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1 Top eight uses identified for St Mary’s as a Multi-use Cultural

Centre
This follows the 2018 public open meeting conclusions and PCC considerations.

e (Café and refreshment services in conjunction with events

e Dance performances for an audience

e Exhibitions and static displays, art, photography, sculpture

e Extension of Church functions i.e. hosting receptions after Baptism, Wedding and
Funerals

e  Film shows

e  Office functions for charities

e  Public meetings

e Theatrical performances

2 Group the uses by type

2.1 Auditorium activities

e Dance performances for an audience

e Theatrical performances

e  Film shows

e Extension of Church functions i.e. hosting receptions after Baptism, Wedding and
Funerals

e large Public meetings

2.2 Meeting room and office functions

e Office functions for charities and the venue
e Small public meetings
e Small scale leisure activities

2.3 Support functions

e (Café and refreshment services in conjunction with events
e Exhibitions and static displays, art, photography, sculpture

3 Typerequirements

3.1 Building wide requirements

e Easy disabled access
e Secure access at night for staff
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Electrical sockets throughout

Wireless internet and IT equipment

Heating controllable by room or area.

Alarms; fire and intruder. Includes roof alarm

Audio equipment; loop systems etc

Video security cameras

Storage space for building services; office functions and individual user needs. For
example play groups

3.2 Auditorium requirements

A capacity of 200+ when full stage in use and circa 250 without stage, this capacity
complements other venues in the town

Provision for raised seating and, desirably, raised stage area

Reception space and storage space for audience use, access to toilets

Access to a final prep kitchen area with provision for a servery — plated food or bar.
Requires green room space for performers changing and associated storage, access to
toilets.

Desirable to have separate Male and Female changing rooms- particularly for school
productions

Ideal to have performers access the stage from the side or rear of the performance
space

Fire exits in sympathy with Fire Service recommendations; exit signs ditto

Black out of windows, electrically controlled

Electrical sockets of sufficient number and rated power

Facility for a lighting and sound control room in a safe & secure place

Lighting gantry for performance use, facing east

3.3 Meeting room and office

Safe and secure entry to the office space and thence to the rest of the building.
Direct access to individual rooms, the refreshment space and the auditorium space

4 Examples of use over the last few years
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5 Level 1 The redundancy option

5.1 Assumptions
That no way forward is found acceptable to the parish, the DAC, the planning and conservation
authorities then a redundancy application will be made.

5.2 Pro
The parish will no longer have to devote effort to seeking a new use or looking after the building. It
would be the lowest cost to the parish in cash and personnel terms.

5.3 Con

The Church would be in limbo for a year while the Diocese looked for a new use. It would no longer
be available for the parish or the public to visit, no services will normally be held there. With no
regular visits the structure is vulnerable to decay and the church yard will no longer be viable place
to the casual visitor. It would be regarded by the local community as a wasted asset and
comparisons with the state of the Devizes Assize Courts will be made.

6 Level 2 Re ordering with all new facilities within the church

6.1 Proposals

Remove a series of pews and platforms to the rear of the nave and north aisle, to provide space for
gathering and the introduction of new toilet and kitchen facilities. Making the remaining pew
platforms safe, renewing the electrical wiring. The choir vestry made into an office. The clergy vestry
made into a secure storage space, existing entrance too narrow for much else. The font and pulpit
remain in place. Provide black out blinds on all windows.

6.2 Pro
This minor re-ordering would allow church services to be conducted in more comfort. Itis a low cost
option for the parish. Would be suitable for small choral performances and limited art exhibitions.

6.3 Con

Is unlikely to attract support from the parish and the wider community or entice performance
groups to use the building regularly. It would not allow for events that attract larger audiences.
Funding would have to be from Poor Lands charity as other sources would be difficult. Costs of the
re-ordering would not fit Lottery funding and the time scale would be too extended.

7 Level 3 New facilities inside and some outside the church

7.1 Proposals

All existing pews, platforms and flooring within the church to be carefully removed and new flooring
to be laid with underfloor heating (including radiators). New stackable and movable seating to be
introduced to enable flexibility. Construct a small pod within the north-west corner of the north aisle
with new toilet facilities and storage cupboards. The organ to be moved to one of the west end side
aisles. Rebuild the clergy vestry with a new access under the north-east aisle window to house more
toilets, an office and small kitchen/ hospitality area. New adjustable staging system within the nave
for performances. Renew the electrical system and provide theatrical lighting.
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7.2 Pro
Would allow exhibitions to be held and mid-sized audience events (up to 240). Could hold more
church services, e.g. weddings but with no revenue generating options.

7.3 Con

Limited space to support theatrical and large musical productions with no green room. Might not
attract arts touring companies. Link to new extension not ideally situated. Would not produce
enough income to fund more than a few hours a week of administrative support. Requires local
authority permission to build outside the church. Funding would prove difficult unless an exciting
design was produced

8 Level 4a New facilities largely outside the church

8.1 Proposals

All existing pews, platforms and flooring within the church to be carefully removed and new flooring
to be laid with underfloor heating (including radiators). New stackable and movable seating to be
introduced to enable flexibility. Renew the electrical system and provide for theatrical lighting at the
west end of the nave. Remove the clergy vestry and replace by toilets, medium size kitchen area
and two meeting rooms / green rooms, plus a dedicated office. Create new access, centrally within
the north aisle to the new build extension to allow for use by both audience and performers during a
stage production and new servery hatch behind the current organ location. Renovate and move the
organ to the south-west or north-west corner of the nave side aisles. New adjustable staging system
within the nave for performances and adjustable raked seating platforms to the rear of the nave.

8.2 Pro
If an interesting design was produced then funding should be possible and it is likely to engage and
get support from the local community.

Theatre style events with audiences of up to 250 would be possible. Interest was previously shown
by touring companies and exhibitors. Devizes Arts Festival would make use of the new floor and
staging for a variety of events, especially dance.

A variety of church services could be held. Weddings, baptisms and funerals could be hosted with
catering facilities to generate income for the church. Art and similar type of exhibition would be
possible. All supported by the kitchen providing suitable refreshments.

The office space could be used to support different charities using modern technology and “Hot
Desking”.

8.3 Con
Requires local authority permission to build outside the church, consideration of the setting of the
church would be important. Funding would prove difficult unless an exciting design was produced
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9 Level 4bNew facilities inside and some outside the church

9.1 Proposals

All existing pews, platforms and flooring within the church to be carefully removed and new flooring
to be laid with underfloor heating (including radiators). New stackable and movable seating to be
introduced to enable flexibility. Renew the electrical system and provide for theatrical lighting at the
west end of the nave. Remove the clergy vestry and replace by toilets and green room. Create new
access from the north aisle, behind the current organ location. Renovate and move the organ to the
south-west or north-west corner of the nave side aisles. New adjustable staging system within the
nave for performances. New first floor structure to be introduced within the church (to the rear of
the nave) to include new kitchen and toilet facilities, multipurpose spaces for meetings, gathering
and groups etc, office and theatrical production control room. New staircase and lift located within
the tower to provide access to the new first floor.

9.2 Pro
If an interesting design was produced then funding should be possible and it is likely to engage and
get support from the local community.

Theatre style events with audiences of up to 250 would be possible. Interest was previously shown
by touring companies and exhibitors. Devizes Arts Festival would make use of the new floor and
staging for a variety of events, especially dance.

A variety of church services could be held. Weddings, baptisms and funerals could be hosted with
catering facilities to generate income for the church. Art and similar type of exhibition would be
possible. All supported by the kitchen providing suitable refreshments.

The office space could be used to support different charities using modern technology and “Hot
Desking”.

A majority of the desired facilities and spaces can be provided inside the church with this scheme
rather than a large extension which will have greater archaeological implications.

By introduction of more space within the volume of the church, the size of the external extension is
reduced substantially.

9.3 Con

Requires local authority permission to build outside the church, consideration of the setting of the
church would be important. First floor structure within the church will have a large impact on the
interior of the church. Historic England have again emphasised that this option would impact the
“wonderful uncluttered medieval space” to use an earlier quote.

10Level 5 The large cloister concept

10.1 Summary

A semi-circular cloister, glazed on the inner side, touching the church where the clergy vestry stands
and through a new doorway in the tower. Containing meeting rooms/ green room, with moveable
partitions, an office, two sets of toilets and a kitchen.
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The pews in the nave would be removed and the pew platforms removed. A new floor fitted with an
underfloor heating system plus some radiators installed. Renewed electrical system, with lighting
provision for theatrical productions. Moveable sound absorbing baffles Move the organ to the

west end of the nave side aisles.

10.2 Pro
The cloister concept had a lot of support from the parish and the wider community; the exciting
design attracted charitable funding interest. All the multi-use ideas could be hosted.

10.3 Con
The design did not enjoy the support of the DAC or the planning or heritage authorities and was
rejected on appeal.

10.4 Appeal inspectors reasons to reject the Cloister (Option 5) in 2014

10.4.1 Summary of the relevant parts of the report

Para Ref Summary of the point made Relevance
3 The proposal would not harm the settings of the adjacent listed For
buildings
9 The scheme would benefit the church For
10 The proposed new use would benefit the community and allow the For
church to continue to be a place of worship
11 Would secure the long term future of this important building and For
deter anti-social behaviour within the churchyard
12 The scheme provides a package of benefits which can be given For
considerable weight
17 The cloister would be subservient in scale and massing to the church | For
and its limited height would not diminish the dominating feature of
the west tower. The glazed links would also provide a light touch to
the church
18 Talking about the shape of the cloister — on balance he approved For
19 Burials being moved Neutral
20 Erosion of the space in the north churchyard; building close to the Moderate
boundary wall; proximity to a yew tree harm
21 Disrupts the view of the church from Commercial Road. Detracts Less than
from an appreciation of the special qualities of St Mary’s substantial
harm
22 Entry through the tower wall Substantial
harm
24 External appearance of the extention, Neutral
25 Proposal at odds with LP policy PD1(B)(7) and emerging CS policies 57 | Refusal
and 58
27 Loss of sizeable area of the churchyard would erode the townscape Less than
qualities of the Devizes Conservation Area substantial
harm
29 The loss of space around the neighbouring listed properties would Harm
give rise to a cramped context to these buildings
30 Limited harm to the listed buildings Less than
substantial
harm
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Para Ref Summary of the point made Relevance

32 A previous judgement: Less than substantial harm does not equate to | conclusion
a less than substantial planning objection. There is a presumption
that preservation is desirable.

33 There would be substantial harm to the significance of a Grade | conclusion
listed building and less than substantial harm to the significance of
other listed buildings.

| find that this harm would not be outweighed by the public benefits
of the scheme.

10.4.2 The Inspector summarises his findings:

The adverse impacts upon the historic environment would be at odds with the environmental role of
the planning system and the proposal would not comprise sustainable development. It would conflict
with the provisions of ‘the Framework’ when read as a whole. | therefore concur with the Council and
EH that permission should be withheld.

I recognise that my findings will be of great disappointment to the appellant and those who support
the scheme. On the other hand, displeasure is sometimes expressed when the decisions of local
planning authorities are overturned on appeal. From all that | have seen and heard, there is sufficient
common ground between the main parties to suggest that a satisfactory outcome may be possible
through a revised scheme. If this addressed some of the more harmful elements of the scheme that |
have found above it could tip the planning balance in favour of the appellant. However, | can only
consider what is before me. As the benefits of the scheme do not outweigh the totality of the harm
the appeal does not succeed.

10.4.3 Considering the Level 4 option proposed and the Planning Inspectors report
Points in favour 3, 9, 10, 11, 12,17, 18
Points against and Option 4

20 | The footprint in the churchyard is considerably reduced. There is no proposal to build close to
the boundary wall. The new build will however be close to the yew tree, because this location
is the most obvious and least intrusive.

21 | The View from Commercial Road id of a smaller building. The proposal has a lower height and
is substantially lower in the open ground.

22 | We do not intend to have an entry in the tower area, but a smaller entrance under c central
window in the north aisle.

24 | External appearance — Option 5 was neutral and so Option 4 must also be neutral

25 | LP PD 1(b)(7) and CS 57 and 58 — help needed here

27 | Similar to para 20. The new proposal will help to reclaim the north churchyard from anti-social
elements.

29 | The proposal has a smaller footprint and is much closer to the church and so will not “cramp”
the adjacent listed buildings

30 | The new proposalis less than “less than substantial harm”.

The conclusion must be that the new Option 4 addresses most of the harmful issues raised. This
should lead to a successful outcome of the planning and conservation process.

11 Summary of changes to the building

Level 1 implies no changes to the building or churchyard
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New basic electrical system

Water supply run onwards to catering & toilets

Gas supply run onwards to catering inside building

< L |<

L L <

Gas supply run onwards to catering outside building

New three phase electric to support theatrical performances

<

Connection of single telephone line and broadband

<

Connection of multi-line phone system and broadband

New underfloor and radiator heating

Remove the pulpit

Move the font

Electrically controlled blackout on all clear glass windows

Basic toilet for 100 people — 1 Disabled WC

Toilets for up to 200 people — 1 Disabled WC +5 Standard WC's

LIS KK 1K<

Toilets for up to 300 people — 1 Disabled WC + 7 Standard WC’s

LI LI« L |« €L ]« (<

LR S L SESESESESESLSESESESESES

L|ILI< L L[« L€ L]« <

Small Kitchen/ Hospitality Unit

Medium Size Kitchen (inc. final prep of food)

<

<

Simple Office and simple photocopier

Three desk office and associated equipment

<

<

Theatrical production control room

Single multi-purpose meeting room

Meeting room plus Green room

<

Two meeting rooms plus Green room

Remove and rebuild clergy vestry + a single new access point

Remove, extend clergy vestry + two access points
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