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St Mary Devizes from the south east. 

St Mary’s Church, New Park Street, Devizes SN10 1DS 

Changes from April 2017 to November 2017 

Following the DAC informal advice of 24 May 2017, 25 October and 27 November and 
other communications a number of improvements and corrections have been made.   

Changes in the January Issue:  

Assessments of the organ and bells raised following advice from the CBC. 

Clarification of ADCA guidance in policy 7.4 

Minor corrections to text, updated index 
Changes in June 2018 Issue 

Update 6.3 Quinquennial Issue 
 

Changes in February 2020 Issue 
Minor corrections and addition of reference to the Levels of Change document  
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1 Introduction 

1.1 Message from the Parochial Church Council of St John with St Mary 

The PCC has been working since 2007 on ways of avoiding a second redundancy 
application for St Mary’s.  They fully support ideas that would make the building come 
alive again as an asset to the parish and to the wider community of Devizes.  The 
Conservation Management Plan (CMP) will be used as the basis for assessing how any 
proposed changes would affect the historic integrity of St Mary’s.   This consideration will 
be described in a subsequent Heritage Impact Assessment following acceptance of this 
CMP. 

All photographs and diagrams included are either from the Matthew McMurray document 
referenced in 9.1, given to the parish or are the copyright of Tony Scorer who has given 
permission for their use in conjunction with the development of St Mary’s church. 

1.2 St. Mary the Virginôs Church, Devizes, Wiltshire 

NGR: SU 0060 6161 

The Church is dedicated to St Mary the Virgin, whose Saints day is July 3rd , and the axis 
of the church is northeast - southwest.  It lies in the heart of Devizes and is one of two 
churches built in what was then a medieval new town in the early 12th century, probably 
as part of the ambitious building programme of Roger de Poer, the powerful Bishop of 
Salisbury.  It retains its original vaulted chancel but was largely rebuilt in an ambitious 
manner in the mid-15th century.   

 

Plan of Devizes.  Green shading marks St Mary’s Churchyard, the Castle and The Green 

Due to declining numbers in the congregation and the proximity of the other Norman 
church, St. John’s, St. Mary’s no longer provides regular services.  A dedicated Trust has 
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been set up to find ways of ensuring this fine building has a long term future, whilst 
retaining its role as a church and an extremely valuable community asset.   

This CMP, commissioned by the PCC, has been developed by many different people 
associated with the church in order to provide a robust document that defines the history, 
architecture and purpose of the site.  Having assessed its significance, it then propounds 
policies that are designed to stimulate its ongoing care and development. 

 

St Mary Devizes south entrance from the south gate. 

1.3 The Church as seen from the town 

St Mary’s church tower can be clearly seen from the main thoroughfares of Devizes, 
soaring over the buildings fronting on New Park Street.  Views of the church itself are 
usually seen through the west and south entrances gates. 

The church tower is one of the landmarks in this part of Devizes, it can be seen from the 
hills behind the town and from New Park Street, a major thoroughfare.  

  

The church from New Park Street looking 
south. 

The church from the Market Street/New Park 
Street junction looking north 
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The church’s west entrance looking east. The view from Commercial Road to the north 
is not the most attractive aspect. 

 

 
 

St Mary’s from above looking east.  
Commercial Road at the bottom of the 

picture and the Castle Hotel to the top left. 

St Mary’s showing the surrounding roads, New 
Park Street to the top, Sainsbury’s car park 

and Chantry court development these 
impinging on the setting. 
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2 The Conservation Management Plan 

2.1 What is a Conservation Management Plan? 

The idea of the Conservation Plan was only introduced into England towards the end of 
the 20th century but has rapidly come to be accepted as an important tool in the long-term 
strategies for most heritage assets.  The idea of the Conservation Plan effectively 
codified existing good practice and was first mooted by the late James Semple Kerr 

(1932-2014) for New South Wales, Australia, in 1992.
1
 

 
Conservation Plans evolved not to inhibit change but to help manage change responsibly 
in order to ensure that the special values of a heritage asset are retained and passed on 
to future generations. It will be noted that this document is called a Conservation 
Management Plan, rather than a Conservation Plan.  The different terms can be 
confusing but stem from the time when a Conservation Plan was deliberately 
distinguished from a Management Plan.   

 
Subsequently the term Conservation Management Plan came into common usage and, 
as explained by one of the pioneers of such plans - Kate Clark, then working at the 
Heritage Lottery Fund (HLF) ‘We have changed the title [from ‘Conservation Plan’] 
because one of the unintended results was that people began to see conservation and 
management planning as different processes - the former concerned with thinking, and 

the latter with day-to-day management and maintenance. We wanted to restore the link’.
2
   

2.2 The Purpose and Scope of the Plan 

The two key aspirations of the CMP can be summarised as follows: 
 

1. To understand the religious, historical, architectural and cultural significance of St. 
Mary’s church. 
 

2. To provide an accessible and flexible document which outlines the necessary 
policies to protect and enhance that significance. 

 
The CMP is designed to be a working document available to all those who are concerned 
with the day-to-day and long-term care and management of the church and its 
churchyard.  Its policies are based on a robust understanding of all aspects of the site to 
inform any decisions that are required in developing proposals for change or repair.  The 
scale of such proposals is immaterial. 
 
The Plan is designed to be accessible and readable, and to be used as guidance by the 
PCC and their consultants when proposing works; by the local planning authority when 
assessing the impact of such works; and as a basis for discussions with other statutory 
and non-statutory bodies such as the Heritage Lottery Fund, Historic England, amenity 
groups and other interested parties.   
  
Note: The guidance on the production of Conservation Management Plans is issued by 
the Church Buildings Council3. As it is statutory guidance, it must be considered with 
great care. The standards of good practice set out in the guidance should not be 

                                                 
1
 Kerr. J Semple, 1992, The Conservation Plan 

2
 Clark, K, 2005, ‘Working with Conservation Management Plans’, Context 91, 26 

3
 Dioceses, Pastoral and Mission Measure 2007 section 55(1) (d) 
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departed from unless the departure is justified by reasons that are spelled out clearly, 
logically and convincingly.ò 

The paragraph reads (d) to promote, in consultation with such other persons and 
organisations as it thinks fit, by means of guidance or otherwise, standards of good 
practice in relation to the use, care, conservation, repair, planning, design and 
development of churches. 
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3 Outline History 

3.1 Devizes 

3.1.1 Location and Name 

Devizes is situated on an outlier of the Lower Chalk downland which falls away to the 
plain of the Upper Greensand which in turn gives way to the Gault; surrounded by 
prehistoric sites in the uplands and with Roman settlement at Wick just to the south, it lay 
within the Saxon kingdom of Wessex and is almost at the centre of the ancient county of 
Wiltshire.   

However Devizes is a relatively late settlement dating from the Norman period, effectively 
a medieval ‘new town’ built in association with a major castle first established towards the 
end of the 11th century close to a boundary between the existing manors of Potterne and 
Cannings.  The location is the reason for the town’s unusual name, derived from the 
Latin divisae – meaning boundaries.  It was sometimes called ‘The Vyse’ in the 15th 
century and ‘The Devizes’ as late as 1675. 

3.1.2 Bishop Roger of Salisbury 

The first castle was probably founded by a late-11th century bishop of Salisbury but was 
then radically enlarged and rebuilt by another, Roger of Salisbury, who held the post from 
1102 until his death.  A trusted confidant of Henry I, he became one of the most powerful 
men in the kingdom – and Regent when the king was abroad.  Later he sided for a time 
with Stephen in the Civil War. 

He began a major building programme in the diocese.  He added to the then cathedral at 
Old Sarum and built a new palace in the grounds of the castle there; elsewhere he rebuilt 
the castle at Devizes, presumably replacing old timber structures with stone.  It has been 
described by the contemporary chronicler Henry of Huntingdon as ‘the most splendid 
castle in Europe’.  He is also credited with the building of the two parish churches of 
Devizes – St. Mary’s and St. John’s. 

Similar work was, at the same time, being undertaken by his powerful nephews, 
Alexander, Bishop of Lincoln, and Neil, Bishop of Ely; Stephen appears to have feared 
this embryonic family dynasty and he imprisoned Bishops Roger and Alexander in the 
summer of 1139.  Bishop Neil fled to Devizes castle and held it briefly against Stephen 
before surrendering.   

Roger of Salisbury died at the end of the year.  Later the castle fell into the hands of first 
the Empress Maud, then, after her death in 1142, of her son, (later to become Henry II).  
It remained in Crown hands until the 17th century but seems to have largely fallen into 
ruins by the early-16th century.    

3.1.3 Early Development of Devizes 

The original town developed as an integral part of the castle’s defences and unlike most 
slightly later planned medieval towns was far more organic in its development.  Whereas 
other towns in England and in Norman France had regular and mainly rectangular plan 
forms, Devizes mainly developed on the edge of the castle defences and had its own 
curving inner and outer ditches.  The area between the ditches was known as the Old 
Port and seems to have been the main commercial centre of the fledgling town; its 
boundaries being virtually identical to those of the parish of St. Mary’s.  The adjacent 
New Port, largely in the former castle precincts, formed the parish of St. John’s. 

The town, described as a borough since the mid-12th century, was, because of its castle 
and market and its position on an ancient main road, relatively prosperous though 
seldom very large.  It seems to have suffered economically as the importance of the 
castle declined in the later medieval period.   
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Later there was a growth in the production of broadcloth – the town rivaling Salisbury in 
the early 15th century; however this had declined by the following century and the town 
suffered an economic depression in the early 17th century.   

During the English Civil war the castle’s defences w ere rebuilt by the Royalists but it was 
eventually taken by the Parliamentarians in 1645 and soon after slighted, the stone being 
used over the next decades for buildings in the town.   

The town seems to have recovered economically by the time of the Restoration and in 
1662 Fuller described it as ‘the best and biggest town for trading (Salisbury being a city) 
in the county’.  Towards the end of the century the traveler and diarist Celia Fiennes 
agreed, describing Devizes as ‘a very neat little town....a borough and a very rich 
tradeing place for the clothing trade’. 

The town clearly prospered during the 18th century until the cloth industries died out in 
the late 18th century and virtually disappeared in the early 19th.  By that time the town had 
a more diverse economy, based mainly on agriculturally-related industries, such as 
tobacco, malting and brewing.   

 

Edward Dore’s 1759 map 
of St Mary’s showing its 
location in relation to the 
building south of the 
church which is now the 
Castle Hotel.  St Mary’s 
cottages are to the north 
west and are still extant. 

Note also the orientation 
of the church is not east 
west but north-east/ 
south-west. 
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3.1.4 Transport Links 

In the 18th Century the economy of the town was aided by improvements to the turnpike 
road served by several inns, and by the 1810 opening of the expensively built Kennet & 
Avon Canal.  The famous set of locks down Caen Hill to the west of the town were, and 
once again are, one of the more impressive engineering features of the canal system.   

The railway was a surprisingly late arrival in the town, whose first line opened in 1857, by 
which time other towns in the area were already benefitting from the new technology and 
the much faster connections that came with it.  By the end of the 19th century the town 
began to expand and this continued throughout the 20th century.   

Its architectural character had changed during the 18th and 19th centuries.  Changes in 
the second half of the 20th century included slum clearances, new housing estates and 
new roads.   

The town has few medieval buildings left, apart from its two historic churches, but there 
are more 16th and 17th century timber framed buildings surviving than might seem to be 
the case – generally encased in later render or brick.  Generally, however, the town 
retains much of the feel of a late Georgian and Victorian market town and now (2017) 
has a population of well over 13,000.     

3.2 The Church 

The two medieval parish churches of St. Mary’s and St. John’s are interlinked but the 
precise relationship between the two is unclear.  In spite of the fact that they seem 
always to have been part of a single cure sharing the same rector. 

The first surviving documentary reference to St John and St Mary is in the Pipe Roll of 
1194 when they are described as ecc[les]ie.  The traditional view, reflected in the Victoria 
County History volume on the borough, is that St. Mary’s was built for the town and St. 
John’s was built for the castle – though this view has been challenged by most recent 
historians and building archaeologists.   

3.3 Associated Historical Events 

After the battle of Roundway on the 13th July 1643 the Royalists controlled Devizes, and 
the besieging Parliamentary forces had been driven off by a force from Oxford under 
Lord Wilmot.  In September 1645 the town was quickly taken by a large Parliamentary 
force under Cromwell and the castle fell soon afterwards after suffering an artillery 
bombardment from the Market Square. 

There is a tradition that during the attack a Parliamentary soldier tried to pull down the 
statue of the Virgin Mary and child on the church – but fell from the roof and was killed; 
after that no one else attempted the same.  The church itself seems to have suffered, 
with lead stripped from the roofs in order to make bullets and local records state that 
money was paid ‘for making the church clean after the soldiers were gone’.  Parliament 
ordered that the church be restored in 1646, indicating more serious damage. 
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Ordnance Survey 1880 

Note that the church does not 
face due East. 

Also that the Castle Hotel 
outline differs from the 1759 
map. 

The footpath indicated from 
the south door to the north 
corner of the churchyard no 
longer exists and would now 
end at a wall. 

The present view is that both churches were built in the early-12th century for the growing 
town and both formed part of the ambitious building schemes of Bishop Roger – with St. 
John’s, in the ‘inner’ part of his new borough slightly predating St. Mary’s, in the ‘outer’.   

The scale and grandeur of the original parts of both churches would certainly match the 
grandeur of the rebuilding of the castle – which, from the death of Roger seems to have 
suffered a long but steady relative decline in its fortunes along, presumably, with those of 
the borough.   

It seems unlikely that the opportunity for two grand churches of similar style would arise 
again – and by the later 12th century the styles would have been somewhat different.  
What is less easy to determine is how complete either of the churches were at the time of 
Roger’s death. 

The surviving portion of the early 12th century church of St Mary’s is the two-bay chancel 
which retains its remarkably early example of rib-vaulting and some surviving original 
internal blind arcading that helps give an impression of its lavish decoration.  The reset 
chevron-enriched arch inside the south porch could also date from this original phase. 

The church clearly had a nave; the thicker walling at the east end of the later north aisle 
would suggest that it replaced an earlier, original, aisle, perhaps mirrored on the south 
side.  Whether or not there was originally a tower is a moot point – especially given the 
position of the church in relation to the castle. 

Dating later changes to the church – and identifying those changes subsequently 
replaced by even later changes – is difficult.  It has been postulated that the church 
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definitely had aisles by the 13th century and the north aisle seems to have been rebuilt in 
the 14th century. 

 

Assessment of the building’s development by Matthew McMurray 

Much of the church was radically rebuilt in the mid-15th century, largely as a result of a 
bequest by a local clothier, William Smyth, who died in 1436.  The nave was raised and 
re-roofed and given a new clerestory, topped by a moulded and battlemented parapet.  
Completely new arcades were formed to the aisles – and the nave thus lost much of its 
12th century fabric and all of its 12th century character in the process. 

The north aisle seems to have been remodeled whilst the south aisle was completely 
rebuilt – leaving only the porch.  The upper portion of that also was remodeled and a new 
stair tower added to provide access to the upper chamber.  A larger stair turret was 
added at the south-eastern corner of the aisle.  

At the west end, the three-stage tower seems to have started during this major phase of 
work though it is less clear if it was paid for by the same bequest; in addition, the top 
stage seems to be of a slightly later phase than the rest.  It is over 90 feet high and is an 
important landmark in the borough. 

  

John Buckler’s 1809 view of St Mary’s from 
the north-east.  Note the large 15th C east 
window. 

John Buckler’s 1805 view of St Mary’s 
from the south-west. 
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The view  of the church is now obscured by 
the growth of trees and there is no 
evidence of the wide path to the east. 

The original view is no longer possible due 
to the extension of the Castle Hotel and 
Chantry Court and the wide path has gone. 

 

Changes to the church since the end of the 15th century have been surprisingly few and 
quite minor.  They have mainly been associated with the insertion, and removal, of 
galleries, fixtures and fittings, and changes associated with changing liturgical taste 
rather than significant additions or demolitions.  The main addition has been a vestry to 
the north of the chancel, commissioned in 1854.  

3.3.1 The 1854 reordering  

In 1854 St Mary’s underwent “restoration and re-edifying”4 by the architect Richard 
Cromwell Carpenter (born 21 October 1812 – died in London from tuberculosis 27 March 
1855) was instructed to carry out the work. He is chiefly remembered as an ecclesiastical 
and tractarian architect working in the Gothic style.  He designed Lancing College Chapel 
in Sussex and was a friend of A. W. N. Pugin.  He was also among the first architects 
approved by the Ecclesiologist Society; they promoted "the study of Gothic Architecture 
and of Ecclesiastical Antiques”. 

His entry in the Oxford Dictionary of National Biography mentions restorations at St 
Patrick’s Cathedral, Dublin; Sherborne Abbey, Dorset and Chichester Cathedral.  St 
Mary Devizes is not mentioned.  

William Slater (1819 – 17 December 1872) joined Richard Carpenter as his first pupil, 
and for some years lived with the Carpenter family. He then became Carpenter's 
assistant, and later left him to establish an independent practice with another of 
Carpenter's pupils, William Smith (later Bassett-Smith). Together, from 1852, Slater and 
Smith designed Loughborough Town Hall, a parsonage, and restored three churches. 
However Carpenter died in 1855 at the age of 42, and Slater was persuaded to take over 
his practice and he completed the works on St Mary’s.   

Together, Slater and Carpenter restored the church of St Michael the Archangel in 
Sittingbourne, which is a Grade II* listed building in the Swale Borough of Kent.  Details 
of the restoration for which Slater was responsible can be found on the Listed Buildings 
website. In particular, he did the Reredos, which is described as a polyptych of gilded 
mosaic angels playing instruments around a stone Greek-style cross. 

The description of the proposed work was: 

To take down all the present galleries pews and seats and remove the flooring 
and paving. To clear out the earth within the church for ventilation under floors 

                                                 
4
 The Devizes and Wiltshire Gazette Jan 11 1855 
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and for new paving. To form air channels. To alter and repair vaults or other 
works disturbed with brickwork in cement.  To remove and refix such monument 
or stones as may be necessary.  To make good foundations when exposed with 
brick or stone in cement. To lay new floors of 1 deal on fir joists with oak curb and 
new paving of Hawkam stone with stone steps. To provide entire new seating 
using the old oak pewing for the backs, new oak pulpit and reading desk with the 
old lectern refixed to do. To refix the stove. To build an organ gallery in the 
western tower. To build a new vestry attached to and opening from the Chancel 
the walls ashlared to match the old. The roof of Oak wrought and covered with 
lead. Generally to renew or repair the plastering masonry glazing and other 
defective works. The whole to be executed with the best materials and 
workmanship to the satisfaction of the Architect. W Carpenter, Architect . 

The new paper report of 1854 said:  

The contemplated alterations in St Maryôs Church, in this town, have, we 
understand, been finally agreed upon between the Rector and the Committee 
appointed to carry them into execution; and the works will now be commenced 
forthwith.  They will consist of an entire re-arrangement of the pews, upon a 
uniform plan; but instead of re-constructing in deal, as was originally proposed, 
the old oak of which they are now formed, is to be used again, by which it is 
hoped in some measure to reduce the expense; and instead of a new organ 
being placed over the southern entrance, as suggested by the Rector and Mr. 
Carpenter (the architect), it has been determined to put it into the western gallery.  
The sittings which this gallery now affords will be supplied by the additional free 
accommodation in the body of the church, which the re-arrangement of the pews 
will enable the committee to make. 

The sum required to carry out the whole of the alterations proposed (including the 
cost of the organ), will, it is estimated, amount to £800.5 

6 

Plan of St Mary’s pre the 1854 restoration. Note the location of the Font, Pulpit and stove 
all changed in the restoration. It can be seen that a step projects into the nave from the 

                                                 
5
 Devizes and Wiltshire Gazette 23 March 1854 

6
 WSRO D1/61/8/15 
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chancel.  This was lowered and removed in the restoration, being replaced by ledger 
stones from elsewhere.  The step is now located under the chance arch. 

The tender for the reseating was published on the 1st June 18547 

A report later in the year observed: 

It may be proper to mention that in removing the pavement of the church, none of 
the vaults were disturbed, and every care was taken to replace the least vestige 
of human remains. 

Nothing of importance was found under the pavement, with the exception of two 
memorial brasses, recording, in Latin inscriptions, the death of John and Grace 
Horton, who were cut off in the flower of their youth, within a few weeks of each 
other.  They were the only son and daughter of John and Grace Horton, of this 
place, persons of distinction in the 17th century.  Signed R.F.8  

Lambeth Palace Library file reference ICBS 4813 records that a Grant was made for 
Enlargement with a new vestry with reseating throughout 1854 - 1856. 

No detailed plans are recorded at Lambeth and the file states there are none at the 
Society of Antiquaries.  A copy of the drawing of the proposed layout is held at the 
County Archive in Chippenham and electronically in the Lambeth Palace Library9. 

10 

The areas coloured red show the blocking up of the priests door on the south side and 
the new clergy vestry on the north.  It does not show a door to this vestry, presumably 
this was added during construction.  Note also the chancel pews appear to be consistent 

                                                 
7
 Devizes and Wiltshire Gazette 1 June 1854 

8
 Devizes and Wiltshire Gazette 13 July 1854 

9
 images.lambethpalacelibrary.org.uk/luna/servlet/detail/LPLIBLPL~34~34~97662~114984: 

Signed-R--C--Carpenter-&-William-Sl 

10
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with the nave and not as they exist today.  The nave pew layout also differs from that 
seen today with U shaped sections, probably altered in 1880.  The organ is also not 
shown, again being moved around 1880.  

Note also the new organ referred to was made by William Sweetland of Bath. 

The Church was formally reopened on 8th January 1855 as a report in the local paper 
records: 

The Church has been restored by Mr. James Randell of Devizes under the 
superintendence of R. C. Carpenter esq, Architect.  The old galleries have been entirely 
removed; the elegant wester arch thrown entirely open.  New open seats of oak have 
been substituted for the former unsightly and inconvenient pews, by which arrangements 
40 additional sittings have been gained.  A new carved pulpit and reading desk of 
handsome design have been placed one either side of the chancel arch; a small vestry 
has been erected on the north side of the chancel.  We would add that Mr. Randellôs 
work has given much satisfaction.11  

3.3.2 Later work in 1877 

The organ was removed from a balcony to the eastern end of the north aisle.  The plaster 
was removed from over the chancel arch, revealing the rood loft door.  Some decoration 
of red painted Marian emblems around the chancel arch was added.  It is likely the choir 
vestry was added at this time as by 1880 the church capacity was said to be 400, while 
the 1854 plan seated 612. 

It is also believed that the current font was made and installed during this work. 

3.3.3 Work in the 1900s 

The old hot air heating system was replaced, presumably by a boiler, in 1908.   

Gas lighting was installed in 1912.   

In 1923 the roof was in a dangerous condition resulting in an expensive repair. 

The heating system was inoperative in 1927 and finally replaced by a hot air and hot 
water system in 1932. It was again replaced in 1966 with an oil fired hot water only 
system.  This boiler was replaced again in 2011.  Repairs were made to the floor in the 
north aisle and the stone and iron work in the north aisle windows. 

Electric light was brought to the church in 1948. 
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 The Devizes and Wiltshire Gazette Jan 11 1855 
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Ground Floor plan as surveyed 2016 

3.3.4 The Current Situation. 

By the early-21st century falling congregation numbers and the close proximity of St. 
John’s have led to the realisation that St. Mary’s is no longer viable as a separate parish 
church – but it still remains an important element in the religious and communal life of the 
town, in addition to being a very important heritage asset.  

The Church grounds are part of the Devizes Town’s Heritage Trail and receive many 
visitors.  It is noteworthy that when the Church door is open, at random odd times for 
maintenance or in preparation for an event, it is usual for people to appear and ask to 
look around.  A Church Handbook leaflet has been printed and is available for visitors, its 
contents are expanded in this document.  The interior of the Church was also used by 
Wiltshire’s Browfort Educational Centre as a location for children’s “look and answer” 
session.  

The town’s tourist coach stopping and picking-up point is outside the west entrance to 
the churchyard. 

3.3.5 2009 Delphi Survey 

Following a presentation and report by Ecclesiastical Property Services in 2008, on the 
future of St John’s, St Mary’s and the Parish Rooms, a consultation questionnaire, based 
on the Delphi Survey concept, was circulated in May 2009.  The Delphi concept requires 
that straw man proposals are put forward and respondents critique them, the principle is 
that people are more prepared to put forward ideas if they have something to criticize.  
The concepts proposed were a community event space; a drop-in centre and serviced 
charity accommodation.  See References section 10.2 for the summary conclusions. 

The church layout and size was described and the following questions posed: 

General questions on the concepts 

Do you think St. Mary's is perceived as a well-known and accessible building in 
the town? 

What are your thoughts on the concepts as described? 

Which concept do you think best lends itself to the building? 
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What do you think is missing from these concepts, what would you like to add? 

What do you think would not be required in these concepts? 

What gaps, features or facilities are currently lacking in the available community 
event spaces in Devizes?  

Which concept would you like to see implemented? 

Can you envisage a different use for the building?  

Should St. Mary's become a home for charitable organisations or a focus for 
happenings in the town? 

Which concept do you consider best meets the aims of the PCC? 

Questions on the refurbishing 

What advantages / disadvantages do you see in the fitting of a modern floor over 
the existing stone flooring?   

What about the ambience, acoustics and usability of the space?  

What do you think of constructing a gallery office space above the south aisle? 

How would you draught proof the area under the tower. 

Detailed questions on the usage as described? 

Is gas useful for cooking or should it be electricity? 

Do you consider the office support hours described are adequate? 

As direct vehicle access to the doors of the church is very difficult, what solutions 
could you envisage? 

Do you think a drop-in centre can be combined with a coffee shop open to any 
member of the public? 

What sort of lighting would enhance the uses given? 

What size meeting rooms do you think work best? 

The results in brief were:  

No other Great Idea for a New Use came from the responders.  Most thought the 
concepts were well thought through and several produced very useful additions to 
the detail and requests for additional information in for the next Phase. 

It was thought that a gap does exist in the provision of a Community Event Space 
with a capacity of around 200 with raked seating.   

Only two organisations responded with actual ideas of charity use.  However, it is 
fair to say that neither organisation has followed up their initial interest.  No other 
potential users have been suggested or identified through the process. 

One voluntary organisation said: “St Mary’s is an ideal place to develop a 
community resource.  It was our view that a ‘Community Event Space’ was more 
important than a ‘Drop-In service’.  However we felt that if there is potential to 
develop small office spaces that could be used as offices for charities where only 
one, or at most two, staff were required”. 

Another need specifically mentioned was for flexible meeting room space with 
modern facilities. 

Following this consultation the PCC set up the St Mary’s Future Group whose brief was 
to plan the way ahead.  There followed discussions with community bodies and a public 
meeting in St Mary’s. An Historic Building Assessment was commissioned and a 
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Business Plan requested, together with an architectural competition.  The PCC 
unanimously backed the concept of an external building to accommodate the necessary 
services so as to leave the inside of the church largely unaltered above ground level. 
Consultations concerning these ideas were carried out in association with the Salisbury 
DAC, Wiltshire Planning, Wiltshire Conservation, the Victorian Society, the Society for 
the Protection of Ancient Buildings, English Heritage and other interested bodies. 

A number of surveys and exploratory digs were carried out as a result of these 
consultations and a planning application made.  This was recommended for refusal by 
Wiltshire Planning officials and was then rejected by 4 to 3 at public meeting of the 
planning committee. 

The PCC, convinced that they had a good case, took it to appeal, but again this was 
turned down.     

The DAC then requested a Conservation Management Plan – this document. 
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4 Description of St Mary’s 

There is a detailed description and analysis of the building in the relevant section of the 
Appendices. 

The church is faced in good quality local stone, mainly ashlared and well coursed with 
details and decoration in the same material.  It consists of an aisled nave, chancel, south 
porch, west tower, and north vestry - these ranging in date from the 12th to the mid-19th 
centuries.12   

4.1 The Church 

4.1.1 The Chancel 

4.1.1.1 The Exterior 

The chancel is the oldest part of the church and dates to the mid-12th century.  It is 
rectangular in plan and of two bays.  Externally the main facing stone is of original square 
blocks typical of the period and the sides are articulated by flat pilaster buttresses rising 
to a bold corbel table. 

The east end is flanked by clasping pilaster buttresses at the angles and topped by a 
steeply pitched coped gable.  Below that is the trace of a weathering or outline of a much 
shallower pitched roof line.  It is possible that this represents a late medieval remodeling 
of the original roof – and that the present coped gable was an attempt in the 19th century 
to restore the original profile.   

This could be contemporary with the present ‘Norman’ east window which is known to be 
a mid-19th century replacement for an inserted medieval window.  Towards the top of the 
gable is a narrow loop or owl hole and the flat coping is topped by a cross. 

The two windows on each side are Perpendicular, but whilst of three lights they are of a 
different design from those in the nave clerestory or aisles; they are of two tiers with 
intervening mullions, the three lower lights giving way to five narrower ones above.  The 
window openings have depressed four-centre headed lights protected by thin moulded 
dripstones. 

In the south wall is a late-medieval style priest’s door.  On the north wall there are 
indications of disturbance to the fabric, including a blocked doorway, which would 
suggest earlier extensions and additions on this side of the building that predate the 
existing mid-19th century vestry. 

 

19th C photograph. 

Showing priest’s door - now 
blocked. 
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 Headland Archaeology Ltd Church Yard Devizes Wiltshire CYDW11 
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4.1.1.2 The Interior 

The interior is a remarkable space with two complete bays of original quadripartite 
vaulting with very bold half-round ribs springing from Romanesque pilasters with equally 
bold capitals.  The flooring, pews and pew platforms were restored in 1855.    

Along the inner face of the east wall beneath the Norman Revival east window is 
intersecting 12th century-style arcading – actually dating from the mid-19th century 
restoration with the design largely based on a surviving fragment of original work in the 
south wall. 

 

This is a rare example of this date and style.  It is made even more remarkable in that it 
is very similar to the near-contemporary chancel in the other town-centre church, St. 
John’s.  Two such high-quality quadripartite rib-vaulted mid-12th century chancels 
surviving in the same relatively small town must be unique. 

 

St Mary’s Chancel and Sanctuary 

4.1.1.3 Chancel Pews and flooring 

The area below the sanctuary has Victorian encaustic tiles, thought to be part of the 1854 
restoration.    
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Noting the front pew on each side is of a 
different form from the two behind, and the two 
behind are of the same style as the nave pews.  
These front pews are fixed over the tile design 
and hiding some, implying that they were a later 
addition and probably installed in the mid-20th 
C.   

These front pews are of similar style to the two 
moveable Priests chair & desk. 

 

 

 

4.1.2 The Nave 

4.1.2.1 The Exterior 

The mid-15th century nave is of five bays and aisled, so that only the clerestory is 
external.  This is boldly articulated by weathered buttresses topped by crocketted 
pinnacles rising above the moulded embattled parapets; it is unlikely that any are actually 
original as several were replaced in the 17th century and several more early in the 20th 
century after a gale.   

The Perpendicular windows are of three lights under depressed four-centred arched 
heads with thin dripmoulds and quatrefoils in the apices.  Above each window in the 
lowest moulding of the parapet is a gargoyle. 

At the west end the clerestory is abutted by the slightly later upper section of the west 
tower.  At the east end, there are set-back buttresses at the south-eastern angle and a 
projecting octagonal rood stair topped by an embattled parapet at the north-eastern 
angle.  This has an external doorway to the roof of the north aisle. 

The east gable of the relatively shallowly pitched roof is coped and embattled and topped 
by a tall niche containing a late-medieval statue of the Virgin Mary and Child – an 
extremely rare survival. 

4.1.2.2 The Interior 

The interior of the chancel is impressively tall and well-lit.  The arcades on each side of 
the aisles have slender octagonal piers with moulded caps from which spring the two-
centered arches with pairs of hollow chamfers. 

The tower arch at the west end rises to the height of the clerestory windows and allows 
all of the west window in the tower to be seen.  At the opposite end the chancel arch is 
quite low in comparison – due to the height of the vaulted Norman chancel.  The broad 
frame of the arch is decorated with stone panelling and it is flanked by decorated 
medieval-style niches that are probably mid-19th century work.  High up in the wall above 
is the redundant doorway formerly accessing the rood screen. 
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4.1.2.3 The Pews and flooring 

The bench pews were constructed in the mid-Victorian reordering, which also removed 
earlier box pews.  The architect in 1854 did not consider it necessary to record the name 
of the maker.  Research of the Lambeth Archive, local newspaper reports and records of 
proposed works in 1854 give no details of the new pews. The architect’s description of 
the new works is given here:   

To take down all the present galleries pews and seats and remove the flooring 
and paving. To clear out the earth within the church for ventilation under 
floors and for new paving. To form air channels. To alter and repair vaults or 
other works disturbed with brickwork in cement.  To remove and refix such 
monument or stones as may be necessary.  To make good foundations when 
exposed with brick or stone in cement. To lay new floors of 1 deal on fir joists 
with oak curb and new paving of Hawkam stone with stone steps. To 
provide entire new seating using the old oak pewing for the backs, new oak 
pulpit and reading desk with the old lectern refixed to do. To refix the stove. To 
build an organ gallery in the western tower. To build a new vestry attached 
to and opening from the Chancel the walls ashlared to match the old. The 
roof of Oak wrought and covered with lead. Generally to renew or repair the 
plastering masonry glazing and other defective works. The whole to be 
executed with the best materials and workmanship to the satisfaction of the 
Architect. W Carpenter, Architect13. 
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These pews are all of the same height and probably constructed of pitch pine.  The pews 
that abut the walls are suffering from the effects of damp and wood boring beetle.  Some 
pew slats show damage due to wood boring insects.   

A number of pews were removed at the east end of the south aisle to create space for a 
Sunday School. 

 

Following temporary removal of a small section of 
the pew platform in the north aisle, significant 
decay was seen in the floor load bearing timbers, 
probably due to insufficient ventilation between the 
sub floor sections and the outside.  A number of 
pews can be seen to be leaning in other parts of 
the church and some areas of the pew platform 
are bouncy, probably due to the same cause.  

 

4.1.2.4 The Timber Roof 

The boarded roof is fully exposed and has decorated tie-beam trusses with open tracery 
above the ties, stiffened by curved braces rising from corbels.  

 

Roof detail and 
inscription. 

  

The roof had been patched on several occasions before being repaired in a more 
thorough manner in the 1920s under the direction of the architect Sir Harold Brakespear. 

4.1.2.5 The Font 

The font is octagonal, of stone, with spurs at the angles of the base, paired panels 
against the stem and tracery patterns on the bowl.  The font is 15th century in style but 
dates from 1877 and is mounted on concrete blocks.  It is now positioned next to the 
entrance in the south aisle.  The pre 1854 drawing (see section 3.3.1) show a font at the 
south-west end of the church close to the tower archway.  
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This (1854 – 1877) photograph of 
the interior shows, red arrow to 
the left of the left hand pillar, an 
octagonal font with a richly carved 
band around, surmounted by a 
highly ornamental wooden font 
cover in the north east of the 
nave14.  

Photograph courtesy of the 
Wiltshire Museum archive 

4.1.3 The Bells 

There are six bells which were last re-hung in 1915; in 1500 there had been at least four, 
including the ‘great bell’.  At least 4 bells hung in the tower from 1498–1500 but it seems 
that there had been two more bells which were removed for some unknown reason.  In 
1553 there were four bells plus a sanctus bell.  All five were present in 1641. 

Those five bells are known to have been recast in the half century or so from 166315 – 
beginning in that year with nos. 1, 2, 5 and 6 recast by William and Robert Purdue of 
Somerset, and no. 3 in 1696 by Robert and William Cor of Aldbourne, Wiltshire.  No.4 
seems to have been added to the ring in 1701 and was re-cast in 1879.   Apparently 
1663 is an early date for a ring of six bells. 

Bell  Mass Diam Note Dated Founder 

1 Tenor 16.5cwt 47.5” D# 1663 William & Richard Purdue 

2 5th  10.5cwt 41.5” E# 1663 William & Richard Purdue 

3 4th  10.75 cwt 40” F## 1696 William & Robert Cor  

4 3rd  8.75cwt 37.5” G# 1879 Llewellins & James 

5 2nd  6.5cwt 33.9” A# 1663 William & Richard Purdue 

6 Treble 6.25cwt 32” B# 1663 William & Richard Purdue 

Bells 1, 2, 5 and 6 area listed by the Church Building Council for their historic interest.. 
 
Comparing the keynote with the diameters of the bells makes it immediately apparent 
that the largest two bells were made to an exceptionally thin scale, the keynote being 
extremely low for bells of these diameters. This applies much less to the fourth and 
second and hardly at all to the treble and third. Although this achieved the no-doubt 
desired aim of producing bells with low notes at significantly less cost, the result is bells 
which sound distinctly watery. 
 
The bells were all made with canons or supporting loops, all of which have subsequently 
been removed and holes drilled for bell supporting bolts. The bells were also all made 
with cast-in crown staples, the crown staple being the part from which the clapper hangs. 
These staples have subsequently been cut away and removed and centre holes drilled 
for independent crown staples.16 
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 See Matthew McMurray document section 4.5.26 

15
 Churchwardens accounts1663-1664 “Paid to the Bellfounderes for casting Five bels into six” 

16
 Report by Nicholson Engineering, Bridport, Dorset 
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All the bells have been turned in the past in order to bring unworn surfaces to the blows 
of their clappers. They have been assessed as too thin to be re-tuned.  They are also not 
in tune with one another.  As bells they have been assessed as of no commercial. 

 
In 1914 the old wooden frame was replaced by one of steel by Gillett and Johnson and 
provision made for two additional bells.  The plan to add these at the conclusion of the 
Great War was never fulfilled.  Although in 1915 a Faculty17 was obtained to recast the 
bells into a peal of eight bells.   

In 1964 all the bells, apart from no 4, were quarter-turned for the first time by the ringers 
and the clappers were rebushed by Mears and Stainbank of Whitechapel18. 

The winding mechanism was “erected by public subscription” in 1921.  An automatic 
winding unit was added in 1985. 

Bell 1 “I AM THE FIRST, ALTHOUGH BUT SMALL I WILL BE HEARD ABOVE YOU 
ALL”   

Bell 2 “HENRY JOHNSON RECTOR OF THIS TOUNE, “ 163 “I AM THE SECOND IN 
THIS RING” 

Bell 4 “ON EARTH BELLS DO RING, IN HEAVEN ANGELS SING. HALALUIAH” 

Bell 5 “GIVE UNTO CAESAR THE THINGS THAT ARE CEASAR AND UNTO GOD THE 
THINGS THAT ARE GOD” 

Tenor bell “FEARE GO AND HONOUR THE KING ANNO DOMINI 1663 COME WHEN I 
CALL TO SERVE GOD ALL TO SING HALLIUIAH” 

4.1.4 The Stained Glass 

One of the distinctive features of St. Mary’s is the lightness of the interior which is due, in 
no small part, to the limited use of stained glass.  In 1877 the Rev. Mr. Burgess raised 
money for "filling the west window with stained glass" which had previously been of clear 
glass.19 There is a small mid-19th century east window that was fitted with a new stained 
glass window in 1906.   

The glass is thought to be made by Hardman of Birmingham in the 1880.  A firm founded 
by John Hardman (1766 – 1844). Reference is made in a church guide to “About 1880 
this window was again revealed following the removal of the gallery that had obscured it 
since the middle of the 18th century and the transference of the organ to its current 
position”. 

Note that Hardmans made the glass in Canterbury Cathedral that they did not regard it 
as a priority to remove during the 2nd World War.  However Victorian glass was not 
appreciated at this time.  

A W Pugin, whose daughter married John Hardman’s nephew, supplied designs for 
stained glass to Hardmans up to his death in 1852. 
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 Faculty 1656/30 No. 5 WRO 5/2/15 

18
 Notice in the bell ringing chamber and PCC minutes 18/7/1963 

19
 Devizes and Wiltshire Gazette 24th February 1898 
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West Window 

Perpendicular window slightly recessed under a 
double pointed arch. The eight main lights are in 
two rows divided by a transom.  The principal 
tracery lights have trefoil heads and the main 
lights cinquefoil heads.   

The main lights are The nativity; the marriage at 
Caana; The raising of Lazarus; The tomb; The 
Annunciation; the Adoration of the magi; the 
Risen Christ in the garden and Martha and 
Mary.   

 

 

East Window 

19C Romanesque under a rounded arch; deeply 
recessed with a sloping cill.  The scene is set in 
two halves.  Dedicated to Walter and Mary 
Watson who died in 1890 and 1896, during 
Evensong on the 24th April 190620. 

Glass made by Hardman of Birmingham to 
replace a coloured lattice window. 

The design for the window is given left. 

                                                 
20

 Vestry meeting 4/1/1906 WRO 189/5 
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4.1.5 Pictorial Works 

 

 

A good sized 19C copy of Madonna 
della seggiola / Madonna della sedia by 
Raphael.  Oil on an oak panel.  Value 
between £500 and £1000.  The panel 
probably brought back from Italy and 
framed and glazed by a Manchester 
picture framer21.   

The round picture has an elaborate 
gilded and carved wood frame which is 
chipped in places and has a crack on 
the top edge.   

On the wall under the tower Frame 
126cm wide by 117cm and 11.5cm 
deep; picture diameter 72cm, similar to 
the original.  The picture came from 
Seend and was given by Rev E. B. 
Brooks, curate in charge to hang over 
the east window in 1941 for war-time 
black out22. 

Royal Coat of Arms of the House of 
Hanover, George III dated 179723 painted 
on wood. Hung on the arch over the 
chancel steps. Restored and re-
varnished in 196324 by F.J/ Harris and 
Sons of Bath.  Reframed 9ft by 9ft by 
F.W. Rendell of Devizes. In black with 
gold beading, squared corners with a 
flower in each Condition: Some colours 
showing signs of fading, and a crack can 
be seen across the middle. 

Doubt was cast on the authenticity of the 
coat of arms in 195025. 

In 1922 the Arms were in the Corn 
Exchange and were finally brought back 
to the Church in 195026. 

 

There is a small fragment of probably older stained glass in the south aisle left hand top 
segment of the west window, around 6cm tall.  Possibly refitted upside down.  It is 
interesting but of no significance. 

 

                                                 
21

 Evaluation by Paul Tanswell of Obelisk Antiques, Devizes 

22
 PCC Minutes 28/10/1941 

23
 Royal achievements in the Churches of Wiltshire by Prof. Edward Fawcett published in W.A.M. 

Vol48 1939 

24
 Faculty 2512/172/25 at WRO dated 28/8/1963 

25
 PCC minutes 27/9/1950 

26
 PCC Minutes 1/6/1922; 25/11/1935; 28/3/1949; 19/5/1950; 8/12/1950 
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4.2 Ledger Stones 

4.2.1 Phillipps 1822 Survey 

The Ledger stones date from 1692 to 1830.  Research shows that most of these stones 
were moved from their 1822 location and used as floor slabs in the 1854 re-ordering.  At 
that time, those in the central aisle were bedded onto a compacted aggregate contained 
between brick dwarf walls.  For references <ls x> see section 4.2.2 

 The following is noted in Monumental Inscriptions of Wiltshire by Sir Thomas Phillipps, 
1822 edited by Peter Sherlock. Copy from the Wiltshire Family History Library.  Some 
pages about St Mary’s are reproduced here: 

4.2.1.1 On a Monument against the north wall of Chancel. 

II. S. 
Jacobus Harris, Generosus, Qui 

Recentoribus Generosi indicus repudiatis, 
Fidem vere apostolicum, cultu inconcussu cohonestavit 

Pietatem utut languentem 
Illustri exemplo 

Restauravit; 
Inter Domcsticos Patris familias, 

Munus feliciter adimplevit, 
In omnes deniq. aftabilem, 

sed in seipsum scrupolose severum ; 
se praestitit quoad siceret; 

Ea autem instabititas rerum, 
Ut qui florenti setate vigebat 

Variolaram vi. ercptus, 
vergeret inopinato in occasum 

En integrum, 
Et ecce sincerum, 

Nam hie requieseit in pace. 
Obiit V Caleud. Augusti, MDCXCV. 

Arms—Sable, a chevron between three bears or; impaling nr. gent, a lion passant sable, 
between three fleur-de-lis, or.  

4.2.1.2 East End. 

In Memory of Mrs. Rebecca Garth, who died Feb. 9th, 1785, Widow of John Garth, Esq. 
Daughter and Coheiress of John Brompton, Esq. Distinguished by her exemplary Piety, 
endowed with every Christian Virtue, beloved, respected, and regretted.  

This Monument is Erected by her Dutiful and Affectionate Sons and Daughters, as a just 
tribute to the best of Mothers. 

Blessed are the Righteous, they shall be had in everlasting Remembrance, and their 
works shall follow them, 

Arms—Or, two lions passant between three crosslets, fitchy sable, crescent for 
difference; impaling, or, two lions passant, gules. 

--- 

M. S. 
Post tantos Labores 

Totidemq. serrnones, 
Hic demum quiete silet 
Dignissime Reverendus 
Henricus Johnson,A M. 
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Hujus Ecclesiae Rector, 
Pulpitiq. dominator, 

Coeionator strenuus frequensq. 
Praepotcus ac desiderabilis, 

Dictis factiiq. primaevus, 
Vere et omninode Theologus 

Sacris Paginis 
Literis infuetis 
Versatlssimus, 

Rara tain en Modestia 
Praestabas, 

Vir sobrietate vitas gravis, 
Suavitate morum placidus, 

Nulliq. molestus, 
Qucm in sylvis vivarium solitudini vacantem, 

Dolorosa heu! tandem fistula, 
Sibi feliciter gravitaq. aliis 

In sanctorum turbam, 
Fideliumq. Salutem, 

Erogavit 
Oct. 31, 1681. 

--- 

Sacred to the Memory of Miss Frances Garth, Youngest Daughter of John and Rebecca 
Garth.   She Died in London March 6th, 1768, Aged 24, and lies underneath, near her 
Father.  

--- 

Under the three Stones Beneath lye the Bodies of Sara, the Pious and faithfull Wife of 
John Tayler, of this Parish, Gent, who died 16 July, 1674, Ætatis sua 62, And of their 
three Sons and two Daughters: Isaac, Mr of Arts, and Rector of Almer, in co Dorset.  A 
constant and faithfull Preacher of the word, died 18th April, 1673, Ætatis suae 28 ; James 
died 9th July, 1656, Ætatis suae 3; Timothy died 25 May, 1656, Ætatis suae 7 ; Sarah 
died 20 August 1651, Ætatis suae; 15; Mary died 8th June, 1647, Ætatis suae 7. 

4.2.1.3 North Wall. 

In Memory of Richard Griffiths, Apothecary, Died the 31 July, 1758, Aged 32 years. 

--- 

Robertus, Filius Roberti Townsend, A. M.hujus Ecclesiae Rectoris, Obiit 23 Sept. An. 
1700, Ætatis suae 3.  (currently propped against a wall, May 2015) 

--- 

Here Lyeth ye Body of Simon (Aston) now visible 

Citizen and Grocer of London  
Sonne of Walter Ashton, of (Longdon) 
in ye County of Staff : Gent (Simon) 
Had by Elizabeth, Daughter (of John) 
Wheler, Esq. 5 Children, wh  (o departed) 
This Life ye 4 of August, 1638,  (being) 
Aged Forty years. 
Arms—On a fess, a crescent charged with a crescent, in chief three lozenges. 

<LS9> 
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4.2.1.4 Flat Stones in Chancel. 

Henry Wilcocks, Batchelor of Arts, Son of James Wilcocks, Batchelor of Divinity, 
Departed this Life ye 3d Day of Oct. 1681, Aged 19 years. <LS9A> 

--- 

Here Lyeth ye Body of the Rev. Mr. John Gordon, Rector of Little Cheverell, who died 
July ye 31,1735, Aged 70, 

--- 

Here Lyuth the Body of Mary Gurnell, Wife of Thomas Gurnell,  Esq. of the Parish of 
Great Ealing, in the County of Middlesex, who died April 22, 1782, Aged 52.<LS 18>27 

 

Sacred to the Memory of Ellen, Wife of Duncan Macfarlane, Esq. of Maidenhead Bridge, 
in the County of Berks, who departed this Life March the 2nd, 1808, Aged 63.<?LS11a> 

--- 

In Hopes of a Joyfull Resurrection unto Eternal Bliss, hereunder lieth what is Mortal of 
Mary, first the Wife of James Harris, Gent. Deceased , and afterwards of John Locke, of 
this Borough, Gent.  A Wife, Parent, and Friend, most virtuous, tender, loving, and 
sincere, most cautious of the true religion under the most severe affliction most truly 
meek, patient, and resigned; who, amidst the painful tears of' her Husband, Children, and 
Relations most beloved.' Departed this life the 25 of June, 1739,  Ætatis 67 <LS9C> 

4.2.1.5 On Flat Stones in Nave. 

Charles Lowe, Gent Departed this life the 11th of Nov. 1785, Aged 46. 
Sarah Lowe, Wife of Charles Lowe, Gent. died 15th Jan. 1808, Aged 71 years. 
Sarah Lowe, Wife of Henry Swann Lowe, died 9th March, 1801, Aged 27 years. 
Also Thomas Wright Lowe, Son of the above-named Charles and Sarah Lowe, died 26 
Oct. 1813, Aged 52 years. 
--- 

In Memory of Mr. Edward Phillips, Clothier, of this Borough, who died Nov. 10,1751, 
Aged 69 years. 
Also of Jane, his Wife, who died August 15, 1751, Aged 70 years. 
Also of Timothy, their Son, who died June 11, 1745, Aged 22 years.<?LS9E?>,  
Also of Edward Poore, their Grandson, who died in his Infancy, Dec. 17,1743. 
Also of Jane, their Daughter, the Wife of George Webb Poore, Gent, who died the 5th 
Day of Dec.17** 
Also of Mary Ann Poore, their Daughter, who died the next Day, Aged 15 weeks and two 
Days. 
And of George Webb Poore, Gent who died Nov. 9, 1766, Aged 51 years.<?LS10> 
--- 

Underneath are deposited the Remains of Edward Phillips, Clothier, who died April 17th, 
1767, 

Aged 34 years. 

And of Hannah, his Wife, who died April 26, 1757, Aged 35 years.<LS16> 

--- 

Sacred to the Memory of Sally Wilkinson, Daughter of William and Sibella Wilkinson, of 
Streatham, in Surrey, who Departed this Life May the 12th, 1797, Aged 15 years.<LS6> 

                                                 
27

 See later diagram of the floor 4.2.2 
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Underneath are Deposited the Remains of Mrs. Jane Hardyman, who died 12th January, 
1802.<LS5> 

--- 

In Memory of Elizabeth, Wife of Benjamin Fuller. She Departed this Life Sept 9th, 1741, 
Aged 32. 
Also of Ann, their daughter, who died in her Infancy, March 27,1739. 
Ann Fuller, Daughter of Benj. and Eliz. Fuller, died Feb. 4 :1748/9 Aged 8 years, 
Also in Memory of Elizabeth, the second Wife of Benjamin Fuller.  She departed this life 
the 15th day of December, 1774, Aged 76 years.<LS3> 

4.2.1.6 On Flat Stones in North Aisle 

Infra hoc Saxum jacet corpus Johannes Overton, hujus Municipii incolae, qui obiit primo 
die Muij, 

Anno Dom. 1730, et Aetatis suae 61.  

Hie etiam .... Hannah Overton, praedicti Johannis Overton neptis, quae in infantia . . ia 
vitam cum morte Anno futura . . . commutavit, Disce quid esq…..monitis parento virator, 
vita et mort….sequiro 

ipse ducem. <LS2> 

--- 

Here Lyeth the Body of Robert Forman, Gent, who departed this Life February the 12, 
Anno Dom. 1692. <LS1> 

--- 

Here lyeth the Body of Margaret Hope, Wife of Edward Hope, ye younger, Gent, of this 
Borough, who Departed this Life December ye lst, Anno Dom. 1689. <LS7> 

---- 

Here Lyeth the Body of Robert Hulbert, jun. who Departed this Life the 11th Day of Oct. 
1742, Aged 42 years.  <LS17> 

---- 

Here Lieth the Body of Edward Hope, Gent. who departed this Life the 3 Day of Feb. 
1706, Aged 66 years.<LS14> 

4.2.1.7 On Flat Stones under the Tower. 

Here Lyeth the Body of Mary, ye Wife of John Smith, who Departed this life Jan. the 16, 
A. D. 1721/2, Aged 25 years. 

Here also Lyeth ye Body of Grace, the Wife of John Smith, who Departed this Life 
August 17 . .  

Aged 36 years. <LS4> 

--- 

James Filkes died Nov. 23,1745, Aged 57. 
Mrs. Ann Filkes, Wife of the above, dyed June 6, 1761, Aged 75. 
Children of the above here interred: 
Elizabeth Filkes died Dec, 9,1754, Aged 24.  
Mary Filkes died Aug. 12, 1759, Aged 34.  
John Filkes died April 27, 1760, Aged 39.  
Ann, Wife of the Rev. Mr. John Needham, of Bristol, died August 26,1775, Aged 58.  
Also Four children died in their Infancy. <LS8 is part of this> 
--- 
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Here lyeth the Body of Sarah, the Daughter of Mr. John Filkes, who Departed this life 
Oct. 1719, Aged 26 years.  

Here lyeth also the Body of John Filkes, Gent, who Departed this Life 1st Day of August, 
1728, Aged 66 years  

--- 

Here Lyeth the Body of Dionisia, Wife of John Cooke, jun. Glover, who dyed Nov. ye 18, 
A. D. 1733, Aged 27 years. 

4.2.1.8 Other Monuments 

On a wood frame in south aisle. 

Anno Dom. 1750. To the sacred Memory of Eleanor his Wife, Late Mrs. Eleanor Powell, 
who also gave Six two-penny Loaves of Bread to Six poor Widows of this Parish weekly 
for ever, not receiving Alms, as the Churchwarden shall think fit. 

On a wooden frame in the north aisle 

Anno Dom. 1718.  To the sacred Memory of Mr. Philip Phillips, late of this Borough, who 
gave Six two-penny Loaves of Bread to six such poor persons of this Parish weekly for 
ever not receiving Alms, as the Churchwardens shall think fit. 

--- 

Against the vaulting of the Nave 

Orate pro:aia Willi Smyth, qui ista ecclaim fieri fecit, qui obit primo die mensis Junij, Anno 
Dni Mill CCCC XXXVI 

--- 

The Church consists of a Chancel, Nave and North and South Aisles.  The Nave is 
supported by live pointed arches on each side. The Rev. James Liddiard Rector 

4.2.2 Current Ledger Stone Layout 
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4.2.3  Interpretation of 1822 and current layout 

The Demaus Building Diagnostics Ltd report of 9th April 2013 supports the belief that the 
floor was completely re-laid in the 1850’s work on the church. 

The stones of the central aisle seem to be bedded on a compacted aggregate contained 
between brick dwarf walls running each side of the aisle. There is probably some voiding 
under the stones. There may also be intermediate brick cross walls under joints. 

In the side aisles, the smaller stones of the side aisles are supported on brick dwarf 
walls, running across the aisle (i.e. north-south) seemingly built as necessary to suit the 
stone sizes. The cross walls are relatively crudely constructed, and built with what 
appears (by visual examination only) to be relatively strong cementitious mortar. The 
dwarf walls running east-west are more neatly constructed and have been lime-washed. 
It seems reasonable to deduce that the cross walls are a later alteration/intervention. 

The clear void under the slabs is typically 200-250 deep from underside of stone. There 
is no evidence of any infill between the brick walls.  

 Some of the ‘slabs’ used in the side aisle have lettering cut into the underside, indicating 
that they are actually ledgers that have been inverted and re-used.    

Note also that a number of ledger stones in the cross aisle have been moved since 1822, 
mainly from the re-floored chancel. 

Centre of nave from tower to chancel 

LS number is the number on the church internal drawing 

NADFAS number refers to their research 

Image Ref is for the St Mary’s pictorial record.  File names are IMG_nnnn.jpg 

LS 
Number 

NADFAS 
ref 

Image 
Ref 

Inscription Width length Comments 

LS1 27 2709 
 To Robert Forman, d.1692; with shield-
shaped frame of leaves, flowers and 
scrolls. 

0.80 1.57 north aisle 1822 

LS2 26 2706  To Johnnes Overton, d.I730. 0.82 1.75 north aisle 1822 

LS3 25 
2704 
2705 

To Elizabeth (?) Fuller, d.1741. 0.91 1.85 nave 1822 

LS4 24 2702 
Mary Smith, [date of death illegible].  
Wife of John 

0.94 1.84 
Was under 
tower 

LS5 23 2701 
Underneath are deposited the remains of 
Mrs Jane .Hardy who died January 
1702.............. d.1802. 

0.93 1.84 
nave 1822, 
Hardyman 

LS6 22 2700 
Sacred To The memory of Sally 
Wilkinson, daughter of William and 
Sibella Wilkinson d.179? 

1.01 2.00 
nave 1822 d 
1797 age 15 

LS10 21 2697 
Also of Mary Ann Poore, their daughter… 
George Webb Poore gent who died Nov 
the ninth 1766 

1.83 1.07 
Maybe was 
nave 

LS11 21 2698 
In memory of Edward Phillips, clothier, d. 
1731, and others. Check names 

1.83 1.28 Was nave 

LS12 20 2696 
To Thomas Bowman, d.1830.  12 Feb 
BOWMAN Thomas Chandler 7 

0.91 1.83 Not in 1822 

LS13 19 2695 
To Elizabeth (Norris) ........... d.?1824.    
BT: 6 Oct FRANCIS Elizabeth 68; 16 Nov 
NORRIS Elizabeth 63 

0.90 1.82 Not in 1822 

LS14 18 2694 
To Edward Hope, d. 17?6; with shallow 
scroll. 

0.90 1.68 north aisle 1822 
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North to South  cross aisle near chancel 

LS 
Number 

NADFA
S ref 

Image 
Ref 

Inscription Width length Comments 

LS15 7 2714 

John Hope, d.1689; with elaborately 
engraved cartouche with flowers and 
foliage, cherub at the top. 0.80 1.60 ?? 

LS16 8 2692 To Edward Phillips, clothier, d.1767. 1.03 2.05 Nave 1822 

LS17 9 
2715 
2716 

Matrix for the brass of a priest, a scroll 
and inscription plate, re-used by Robert 
Hulbert junior, d.1742. 1.04 2.05 North aisle 1822 

LS18 10 2717 
To Mary Gurnell, d. 1782. bottom half 
gone away 1.18 2.20 

was chancel 
1822 

LS18a 11  
To Ellen Du......; late 18th-century, very 
worn. 0.96 1.14 

was chancel 
1822 

LS19 12 2719 

To John Garth, Francis Garth, Rebekah 
Garth and others (partly under pulpit 
base; not dated. 0.94 1.70 Was east end 

 
  

Small black stone with -small lettering to 
Henry - hardly read it now      

 

  

North end of central cross aisle 

   LS 
Number 

NADFAS 
ref 

Image 
Ref 

Inscription Width length Comments 

LS7 30 
2732 
2733 

To Margaret Hope, d.1689; (like Robert 
Forman above). 0.79 1.77 Was north aisle 

LS8 30a 2731 
small stone with dates 1754 1759 "Above 
here interred"     

Was under 
tower 

 

South Door by Font, Aisle 

LS 
Number 

NADFAS 
ref 

Image 
Ref 

Inscription Width length Comments 

LS9A 13 
2726 
2727 

To Henry Wilcocks, d.1681; black ledger. 1.00 1.98 
was chancel 
1822 

LS9 14 
2723 
2742 

Here lyeth ye body of  Simon Aston/ 
citizen & grocer of London ye/…, 
d.1638;aged 40 black ledger with shield 
of arms in oval. 

0.89 2.26 
was north wall 
1822 

LS9B 15?  Illegible, by south door, ·    

LS9C 

 
16  

Only partly legible. “Mary… Relations…. 
Departed 25

th
 June” 

  
Was in the 
chancel 1822 

LS9D 17?  Only partly legible “Jou..”    

LS9E  2729 
Cut by heating pipes south door. “died 
Ye… 1709… 22 years” 

   

 

Under Tower 

LS 
Number 

NADFAS 
ref 

Image 
Ref 

Inscription Width length Comments 

LS20 
28   To the Revd John Needham, d.17??     

under tower 
1822 

 29   [Illegible, by west door].      

 

South aisle - nothing 

All stones are plain, a mixture of lias and limestone, unless otherwise stated. 
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These 1822 stones were recorded but are still to have their current location established:  

Under the three Stones Beneath lye the Bodies of Sara, the Pious and faithfull Wife of John Tayler, of 
this Parish, Gent, who died 16 July, 1674, Ætatis sua 62, And of their three Sons and two Daughters: 
Isaac, Mr of Arts, and Rector of Almer, in co Dorset.  A constant and faithfull Preacher of the word, died 
18th April, 1673, Ætatis suae 28 ; James died 9th July, 1656, Ætatis suae 3; Timothy died 25 May, 
1656, Ætatis suae 7 ; Sarah died 20 August 1651, Ætatis suae; 15; Mary died 8th June, 1647, Ætatis 
suae 7;  

Here Lyeth ye Body of the Rev. Mr. John Gordon, Rector of Little Cheverell, who died July ye 31,1735, 
Aged 70, 

Sacred to the Memory of Ellen, Wife of Duncan Macfarlane, Esq. of Maidenhead Bridge, in the County 
of Berks, who departed this Life March the 2nd, 1808, Aged 63. 

In Hopes of a Joyfull Resurrection unto Eternal Bliss, hereunder lieth what is Mortal of Mary, first the 
Wife of James Harris, Gent. Deceased , and afterwards of John Locke, of this Borough, Gent.  A Wife, 
Parent, and Friend, most virtuous, tender, loving, and sincere, most cautious of the true religion under 
the most severe affliction most truly meek, patient, and resigned; who, amidst the painful tears of' her 
Husband, Children, and Relations most beloved.' Departed this life the 25 of June, 1739,  Ætatis 67 

Charles Lowe, Gent Departed this life the 11th of Nov. 1785, Aged 46. 

Sarah Lowe, Wife of Charles Lowe, Gent. died 15th Jan. 1808, Aged 71 years. 

Sarah Lowe, Wife of Henry Swann Lowe, died 9th March, 1801, Aged 27 years. 

Also Thomas Wright Lowe, Son of the above-named Charles and Sarah Lowe, died 26 Oct. 1813, Aged 
52 years 

Here Lieth the Body of Edward Hope, Gent. who departed this Life the 3 Day of Feb. 1706, Aged 66 
years, 

Here lyeth the Body of Sarah, the Daughter of Mr. John Filkes, who Departed this life Oct. 1719, Aged 
26 years. 

Here Lyeth the Body of Dionisia, Wife of John Cooke, jun. Glover, who dyed Nov. ye 18, A. D. 1733, 
Aged 27 years 

4.2.4 The North Aisle 

The north aisle is articulated by stepped buttresses with angled buttresses at the 
northern angles and an embattled parapet to match that of the nave clerestory.  It is not 
as richly decorated as the south aisle and does not have a tall moulded plinth.  It is 
probably earlier and has been subject to more changes: – perhaps effectively rebuilt in 
the 14th century before assuming its present form in the mid-15th. 

The windows are three-light Perpendicular designs with cinquefoiled heads to the lights 
and enriched decoration above in the window heads.  These have acute four-centred 
arched heads with dripmoulds.  There are similar windows in the west and east gable 
walls. 

Internally the shallow mono-pitched roof has a boarded ceiling; the main principal rafters 
are stiffened by braces rising from stone corbels and support intermediate purlins.  There 
are mid-19th century bench pews with a passageway between them in most of the aisle, 
but the organ was re-sited at its eastern end in the later-19th century.  The broad and tall 
arcade opens it out to the nave – and, indeed, the south aisle. 

The monuments of most interest are: 
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The very ornate carved memorial on the north wall 
inscribed: 

“Sacred to the Memory / of Major General / William 
Hull C.B./ Colonel of the 1st Regt./ of Bombay 
Grenadiers / who died at his house at Norfolk 
Street, Park Lane, London,/ November 9th, 1840, 
Aged 62./ His remains are deposited in the 
Cemetery / of All Souls, Middlesex./    

 

In compliance with his directions this memorial is 
placed / in the Church of his Native Parish by his 
Widow.” 

Research by the Wiltshire Family History Society 
has not identified any known descendants. 

 

Wall monument by T King of Bath 

Near this Place are deposited the Remains of Abel 
Filkes, Esq. many years a medical practitioner in 
this Town. He was an ornament to his profession, 
and much esteemed and respected by all his 
Friends and Relations, by whom his loss will be 
long regretted. He died Dec. 20th, 1815, Aged 65 

Also James Filkes, Son of the above, who died 
Sept, 20th, 1796, Aged 8 years 

 

4.2.5 The South Aisle 

The south aisle seems, with the possible exception of the west wall and the sections 
abutting the south porch, to have been rebuilt as part of the mid-15th century works to the 
church – but may not have been paid for by the same legacy. 

Although superficially similar to the north aisle, with the same three-light Perpendicular 
windows, buttresses and embattled parapet, there are some clear differences.  The 
embattled parapet is much simpler and this aisle also has a boldly moulded tall plinth.   

There are also some quite subtle differences in the character of the roof timbers.   

The main wall mounted monument of interest is shown below. 
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A large marble tablet with a portrait bust, 
set on a two-dimensional pyramid ground 
above a moulded shelf.  To John Garth 
who died in 1764 and is said to be interred 
in the chancel of this church. 

 

In the Chancel of this Church lie Interred the Remains of John Garth, Esq. Son of 
Colonel Thomas Garth, of Harold, in the County of Bedford, by Elizabeth, Daughter of 
Thomas Colleton, Esq. April 27th, 1732, he was chosen the Recorder, and Feb. 26, 
1739, elected Representative in Parliament for this Borough of Devizes. Zealous in its 
Service, and attentive to its Prosperity, this honour was repeatedly conferred upon him 
for the remainder of his Life, ever esteeming it a real honour to represent a Borough 
Distinguished for its Loyalty, Freedom, and Integrity. To the sedentary way of living 
(which he fell into from an early and continued love for the pleasures of literature), the 
illness was chiefly owing that occasioned his Death, which happened on the 26th of 
December, 1764, Aged 63. With his Cotemporaries his Virtues are in Remembrance : to 
Posterity the Example of his Life may be Recommended; his "Wife losing by his Death 
the tenderest Husband, his Children an affectionate Father, his Constituents a faithful 
Servant, and his Country an useful Citizen, and truly virtuous Man. In testimony of her 
sincerest and most dutiful respect, this Monument is erected to his Memory by his 
afflicted widow Rebecca Garth. 

Arms—Or, two lions passant armed gules, between three cross-lets fitchy, sable ; 
impaling or, two lions passant gules. 

 

 

Wooden carving the Pelican in her Piety, who fed her 
young with her own blood. On the wall by the south 
porch.  

Due to aspect of wings and depth of construction 
thought to have been part of a lectern28.  

 

4.2.6 The South Porch 

The south porch is of two main phases but incorporates substantial work from an even 
earlier phase still.  Its main doorway has a two-centered head enriched with 
Romanesque zigzag moulding, possibly formerly belonging to the main south door of the 
12th century church. 

                                                 
28

 Compare with “Pelican Lectern, Norwich Cathedral” photo of similar with outspread wings 
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This was reset in the first phase of the present 
porch, which probably dates to the 13th century 
judging by the internal decoration - some odd 
jointing in the masonry suggests that it replaced an 
even earlier porch.  The 14th century porch had a 
steep roof, the outline of which is fossilised in the 
masonry; at the upper level above the doorway 
there is a possibly original window opening with a 
variant of ‘Y-tracery with trefoil headed lights 
possibly of the late-13th century in style.   

It seems to have been rebuilt in its present form as 
part of the mid-15th century works, when the upper 
level was raised – incorporating the existing gable 
with its window – and topped by a shallower roof 
with embattled parapet.  A square stair tower was 
added in the angle between the west wall and the 
south aisle.  It has a pair of low timber gates with 
‘swan’s-neck’ riser tops. 

4.2.7 The West Tower 

The west tower is the defining element of the church in the Devizes townscape.  
Although part of the main mid-15th century works, there is some evidence that it was 
undertaken by a different team of masons and the junctions between it and the nave are 
rather crude.  In addition it seems that the top stage was not built until sometime after the 
lower two stages.  Possibly it was not finished until the end of the 15th century. 

The tower, 91 feet high, rises from a tall and boldly moulded plinth and its three stages 
are articulated by moulded band courses; it is topped by an embattled parapet.  At each 
corner there are full height weathered angle buttresses enriched with niches and topped 
by pinnacles.  At the south-eastern corner there is an attached octagonal stair turret.   

 

A doorway in the west wall contains a pair 
of possibly primary traceried timber doors. 

Above that is a large west window, 
Perpendicular in style and of four lights – 
with two tiers separated by a transom and 
decoration in the acute four-centred head; 
the dripmould rises from the decorative 
band course.   

 

The character of this window is akin to those of the side walls of the chancel and the 
broad hollow moulding has echoes of the arches of the nave arcade.  It contains late-19th 
century stained glass.   

There are two light windows in the second stage on the north and south sides.  In the 
top, or bell stage, there are pairs of Perpendicular bell openings on all four sides of the 
tower. 
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Internally, the tall tower arch has been mentioned in the section on the nave.  Within the 
tower the ground floor is very high and is topped by a star-shaped tierceron vault with a 
central round aperture for the bell ropes. 

4.2.8 The Vestry 

The vestry attached to the north side of the chancel is the last, and very much the least, 
major addition to the church.   

 

It was added as part of the 
1850s works and is a fairly 
plain single storey block, with a 
solid parapet and a square-
headed two-light window with 
trefoiled headed lights in its 
north wall.  At the west end is 
an integrated porch with a 
“Tudorbethan” doorway and a 
small loop. 

 

Modern survey - north elevation showing vestry 

4.3 The Churchyard 

4.3.1 Historical Background 

The churchyard is rather oddly shaped due to the historical incursions into its assumed 
original parameters.  There are some records of land being sold off – especially on the 
north-western side, but other changes in its boundaries have left no records.  There are, 
however, many records relating to the levelling and other alterations of the churchyard 
from the 18th century onwards. 
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The original extent of the medieval burial ground around the church seems to have been 
dictated by the outer ditch of the original planned town and elements of its boundaries 
survive in the present streetscape.  There has clearly been a degree of retrenchment 
with parts of the churchyard being sold off – especially to the north-west. 

No medieval burials or remains were encountered during trial excavations within the 
churchyard in 2011.  Documentary evidence (outlined in the history section in the 
Appendices) indicates considerable disturbance and ground lowering from time to time 
within the churchyard from the 18th century to the 20th century which will have impacted 
on the upper archaeological levels. 

Despite this, the context and position of the churchyard needs to be taken into 
consideration and appropriate measures taken in advance and during any groundworks 
within the churchyard.  

4.3.2  Tombs and Headstones in the Churchyard 

The layout of the Tombs and headstones is shown in file MBmaryTopoGravenosv2.pdf 
(or later version).  This is a large file and available separately. There are some 43 Tombs 
and 85 headstones, summary included in section 9.2. 

4.3.3 Contemporary Views 

  

Churchyard looking south east to Chantry 
Court. 

Churchyard showing proximity to Castle 
Hotel. 
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Churchyard looking south to the back of 
the Castle Hotel 

West entrance path 

4.3.4 Listed Gates 

Entrance to the churchyard is through gates leading to the south door and the west door.   

These gates are listed Grade II, but note that there are no railings extant outside the west 
gate which is referred to as the “northerly entrance”. 

The Listed building web site: 

Gates and Railings at northerly entrance to St Mary's Churchyard.  SU 0061 3a/160A 

Early C19 double gates and railings. Plain cast iron spike head rails, bevelled 
posts with caps, dog rails and cross bars. Stone plinth. 

Main Entrance Gates to St Mary's Churchyard SU 0061 3a/160B 

Gates adjoining return front of the Castle Hotel qv. Early Cl9 cast iron. 
Double centre gates and single side ones. Open square section piers with 
cross bars and rosettes. Plain rails and dog rails with pointed arched cross 
bars. Small overthrows to side gates. Spikes and finials of stepped pyramid 
pattern. 
 

  

Gates leading to west door. 
The railings have been removed 
causing the gates to lean. 

Gates leading to south door.  Rust 
damage is apparent to the base and 
some gate features. 

 
Both gates are in poor condition as reported in the 2017 Quinquennial Report. 
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4.3.5 External Views of the Churchyard 

 

To the south-west is a complete block of 
buildings encroaching into what must have been 
the churchyard and effectively cutting it off from 
New Park Street and the main body of the town 
on this side.  The site is occupied by the Castle 
Hotel, a well-established former coaching inn 
mainly dating from the 18th century with attached 
former assembly room.  It has fine principal 
elevations, but unfortunately the less attractive 
elevations back onto the churchyard.  See 
pictures above. 

 

The church access is now, and has clearly been for centuries, by way of two separate 
paths on either side of these buildings – each retaining its gateway.  Both of the 
gateways are individually listed Grade II; they are good examples of ornate early-19th 
century cast-iron but, unfortunately, the presumably contemporary railings around the 
churchyard were removed during the Second World War in what was, ultimately, a 
misguided salvage campaign. 

The long north-western side of the churchyard is bounded, and revetted, by a plain brick 
wall of different phases separating it from the rear gardens of adjacent buildings.  A 
similar low revetment wall forms the boundary along Commercial Road to the north-east, 
which has mainly early-20th century houses opposite.  The south-western boundary 
consists mainly of a modern brick wall separating the churchyard from the grounds of an 
architecturally challenged modern development, Chantry Court. 

 

Churchyard from 
Commercial Road at 
eye level. 

There are a few trees along the north-western boundary and others elsewhere within the 
churchyard which is otherwise set to grass.  The gravestones and other memorials are 
mainly in two groups, one close to the boundary in the north-western corner and the 
other – which includes a group of 18th and early-19th century table tombs – to the south-
east.  
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Diagram of Churchyard and trial excavation locations. 

4.4 Memorials and Ledger Stones 

4.4.1 External Ledger Stones 

Outside by Vestry west to east: 

ELS1 To Rev Henrigues Jaques 
ELS2 Unreadable 

ELS3 Henry Gauntlet who died Oct 10.. Aged 67.. Christian his wife..who died ..Nov.. 
Also Elizabeth Gauntlett 

Outside by East Wall of Church 

ELS4 Unreadable “..YW..” 

ELS5 Unreadable 

East of South porch 

ELS6 “In memory of…/ who died…/ Snatched…/ And all his../ Possessed of the … 
beloved by../ and dyed.. Securure of/ 

4.5 The Archaeological Potential  

Due to the lack of any relevant archaeological works, the degree, extent, depth and 
importance of the buried archaeology of the churchyard is unclear.  The 2012 
Archaeological evaluation by Headland Archaeology (UK) Ltd encountered only 18th and 
19th century burials.i 
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4.6 Evidence of Earlier Fabric in the Church 

Apart from the surviving primary masonry and the general design of the 12th century 
chancel, together with some aspects of the south porch, frustratingly little is known about 
the extent and appearance of the church before the rebuilding of the mid-15th century.   

It is likely that some 12th century fabric survives in the rebuilt nave and there is good 
evidence to suggest that much of the 15th century rebuilding utilised recycled masonry 
from earlier phases. 

4.7 Buried Remains within the Church 

The documentary evidence suggests that a considerable amount of works were 
undertaken within the church during the restoration begun in 1854.  The architect’s 
instructions included the need ‘to clear out the earth within the church for ventilation 
under floors and new paving.  To form air channels.  To alter and repair vaultsé.’.   

This would suggest that the top levels beneath the present floor levels will have been 
disturbed and are therefore no longer archaeologically sensitive.  Lower down, however, 
there could be significant archaeology and it is clear that care and appropriate mitigation 
measures are needed in advance of any groundworks within the church. 

 

Churchyard from tower, south east 

 

Church from the north of churchyard 

 
 

South churchyard looking east North churchyard looking east 
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South churchyard looking west North churchyard looking west with 
disused oil tank and concrete shed base 
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5 Significance 

5.1 Assessing Significance 

The assessments in this section have been made in conjunction with Richard K Morriss.  
He is an independent Historic Buildings Consultant & Archaeologist with over thirty year’s 
professional experience as an historic buildings consultant, specialising in the 
archaeological and architectural analysis of historic buildings of all kinds, heritage 
statements and impact assessments, planning advice, and the production of 
Conservation Management Plans. 

Assessing significance is inevitably a subjective process. Significance is just a word and 
one capable of being interpreted in different ways. Over the years many attempts have 
been made to codify degrees of significance.  For conservation management plans the 
most usual set of guidelines, and the one adopted by the Heritage Lottery Fund, as 
outlined in James Kerr’s original The Conservation Plan.  This suggests four levels of 

significance: 

¶ Exceptional – important on national or international levels, reflected in statutory 

designations such as scheduled ancient monuments and Grade I and II* listed 
buildings. 

¶ Considerable – regionally and sometimes nationally important, reflected, for 

example, in Grade II listed buildings and conservation areas. 

¶ Some – mainly of local, sometimes regional, importance and often for group 

value. 

¶ Little – of limited heritage value, though this does not mean a feature is not 

worthy of retention. 

In addition, he suggests another category – of Negative, relating to features that can 
detract from significance. 

Within conservation management plans the concept of significance needs to be 

carefully considered and robustly assessed according to logical and well defined criteria.  
Above all, assessment of significance relies on an appropriate level of understanding. 

The significance of St. Mary’s church and its churchyard is not simply confined to its 
architecture and history but is also related to its role as a place of worship, a centre for 
education, a centre for music, and a well-loved heritage asset within the town and the 
region, and a potential resource of cultural heritage. 

5.2 Tim Tatton-Brown  

Tim Tatton-Brown is an historian and author of 'The Great Cathedrals of Britain'.  Since 
1990 he has been Consultant Archaeologist to the Dean and Chapter of Salisbury 
Cathedral.  He has worked with the cathedral architect Michael Drury.  The following was 
incorporated into the Historic Assessment by Matthew McMurray and is reproduced 
below with Mr Tatton-Brown’s express permission  

ST. MARY’S CHURCH, DEVIZES 

A PROVISIONAL STUDY OF THE HISTORIC FABRIC 

The very fine medieval church of St. Mary is one of two parish churches in the town of 
Devizes, which were almost certainly built before 1139 by bishop Roger of Salisbury

29
.   Both 

churches still have two-bayed rib-vaulted chancels, whose decorative detailing, in the 
Romanesque style, suggests a date of the first half of the 12

th
 century, and it is unlikely that 

they would have been built by the king after the castle was taken from the bishop (after a brief 

                                                 
29

 For Roger of Salisbury, see articles by Prof. B.R. Kemp in O.D.N.B. 48 (2004), 713-6 and in B.R. Kemp (ed.) English 
Episcopal Acta: Salisbury 1078-1217 18 (1999), xxxviii-xlii, and E.J. Kealey, Roger of Salisbury, Viceroy of England (1972). 
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siege) in June 1139
30

, and when the ownership of the castle and borough remained in dispute 
with the new bishop, Jocelin (1142-84)

31
.  Only in 1157 was the situation resolved, and Devizes 

castle, parks and borough became the property of Henry II
32

.  If the churches were built after 
this date, they would surely have been built in a less grand way, but in the new latest 
Romanesque or Transitional style of architecture

33
.  The conclusion must surely be that both 

churches in Devizes were built in the very grandiose style that bishop Roger was famous for in 
the neighbouring castle. A contemporary called it ‘the most splendid castle in Europe’

34
, and it 

is sad that nothing of this great castle can be seen above ground today. This means that the 
greater part of the magnificent surviving church of St. John and the chancel of St.Mary are now 
very rare survivors of two churches that were constructed for the bishop’s new borough 
between c. 1120 and 1135

35
.  The church of St. John was probably built first, for the initial 

(inner) part of the new borough, soon followed (on the evidence of the architecture) by the 
church of St. Mary in the second part, or outer ring, of the borough

36
.  It seems the new town of 

Devizes grew rapidly in Henry I’s reign under Bishop Roger’s patronage. 

After this postulated initial phase, the documentary evidence for the rebuilding of the 
church in the later Middle Ages is very limited.  Both churches, called ecclesie, are first 
documented in 1194-5, and by the 13th century (when they are called capelle) the ‘parish’ and 
a ‘parson’ are mentioned

37
.   

By the later 13
th
 century, St. Mary’s must, like most urban churches, have had aisles to 

the nave
38

, and it seems likely that the north aisle was rebuilt in the 14
th
 century, followed by 

the south aisle in the 15
th
 century, with the latter retaining most of its 13

th
 century gabled porch 

(and a very fine reset 12
th
 century chevroned arch).  The crenellations on the south aisle are 

slightly simpler in form, suggesting a different phase of work in the 15
th
 century.  Sadly 

suggested from other better documented churches, and from the remains of the fabric
39

. 

For the 15
th
 and early 16

th
 century, when Devizes was a wealthy ‘wool’ town, we have 

a few tantalising documentary references.  The most famous of these is the now- repainted 
inscription on the nave roof which reads: 

 

ORATE PRO AĪA WILLĪ SMYTH QUI ISTA ECCLĪAM 
FIERI FECIT QUI OBIIT PRIMO DIE MENSIS IUNII ANNO 
DNĪ MILLO CCCCXXXVI 

 

(Pray for the soul of William Smyth, who caused this church to be built; who died on the first 
day of the month of June, A.D. 1436)

40   This implies that when the roof was completed William 

                                                 
30

 For Devizes castle, see H.M. Colvin (ed.) The History of the King’s Works II (1963), 626-8, and E.H. Stone, Devizes 
Castle (1920). 

31
 For the documents relating to this period, see ed. W. Rich Jones and W. Dunn Macray (eds.) Sarum Charters and 

Documents (Rolls Series 1891), 12-16 and 22-3. 

32
 Ibid, 29-30. The church of Godalming and the prebend of Bedminster were given to the bishop instead. For the new 

town, see also M. Beresford, New Towns of the Middle Ages (2nd edition 1988). 504. 

33
 I cannot agree with Professor Roger Stalley’s arguments, as put forward in his ‘A twelfth-century Patron of Architecture’, 

Journal of the British Archaeological Association  34 (1971), 62-83, especially Appendix, 81-3. 

34
 Henry of Huntingdon, Historia Anglorum (Rolls Series), 265. For the castle see note 2 (above). 

35
 For a brief survey of other Norman churches, see N.Pevsner (revised B.Cherry, 1975) Buildings of England: Wiltshire, 

17-20 

36
 I should perhaps add that I do not believe St. John’s church was originally built in the outer bailey of Devizes castle, as all 

earlier writers have suggested, but in the original borough of Devizes, near its large original market place, just outside the 
castle. The best account of the earlier view is set out by Ralph Pugh in Victoria County History of Wilts. X (1975), 230-9. 

37
 See Pugh in op. cit. (note 8), 285. 

38 The 13th century south porch proves this on the south but on the north it is less clear. The fragment of a pilaster buttress 
outside the north-east corner of the south aisle may indicate a support for the south arcade. 

39 A good example of a much better documented urban church is St. Thomas’s in Salisbury. See my paper in Wilts. Arch 
and N.H. Mag. 90 (1997), 101-9. 

40 E. Kite, ‘The churches of Devizes’, Wilts. Archaeol. + Nat. Hist. Mag. 2 (1855), 239. 
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Smyth, of whom little is known, was already dead, and that his executors were carrying out (or 
at least completing) the work.  Apart from the fine timber roof itself, one can also suggest that 
Smyth paid for the new arcades, for the clerestory walls and windows above, and the new 
panelled chancel arch, all of which must have been done in one campaign, which, on the 
outside at least made St. Mary’s a very grand church (St John’s does/did not have a nave 
clerestory).  Externally Smyth’s new nave looks particularly grand with very fine three- light 
clerestory windows, slender buttresses and pinnacles, and a moulded and crenellated parapet.  
At the east end is a particularly fine high pinnacle, which surmounts a statue niche, still 
containing a statue of the Blessed Virgin Mary (a remarkable survival)

41
.  Below the elaborate 

plinth of the statue are still to be seen William Smyth’s initials carved on two shields. Internally, 
although the nave roof was an exceptionally fine and elaborate work of painted carpentry (now 
in need of cleaning and conservation), and its supporting wall-posts and corbels (with king’s, 
queen’s and bishop’s heads) are equally well-made, the upper walls are plain.  This is because 
the wall-surfaces were covered in painted scenes, some of which were uncovered in July 1854 
and recorded by Edward Kite

42
. 

One can probably suggest that immediately after the completion of the new 
clerestoried nave, the aisles were rebuilt.  On the south, the aisle seems to have been 
completely taken down, except for the west wall and where it abuts the porch, and then rebuilt.  
This is shown by the new 15

th
 century moulded plinth and the larger block masonry, that run all 

the way around the south aisle, but not around the porch. It is also clear that the new three-light 
aisle windows and crenellated parapet go with the new wall, and were not inserted into an 
earlier wall. The west window of the aisle, however, is in an earlier, Perpendicular style (late 
14

th
 early 15

th
 century) and is perhaps retained from the earlier aisle. By contrast, the 15

th
  

century rebuilding of the south aisle also involved the putting in of a new spiral staircase for 
access to the upper chamber over the porch.  The building of the upper part of the spiral 
staircase, as a square turret extending well above the parapet, also seems to go with the re-
modelling of the upper walls of the porch chamber, and the making of a fine moulded and 
crenellated parapet to the aisle and porch.  This, in turn echoes the clerestory parapet above, 
though without the pinnacles above the buttresses, and with a simpler parapet

43
. 

The north aisle, in contrast to that on the south, appears to be earlier, and possibly of 
the 14th century. The east end of this aisle, and particularly the thicker east wall, may contain 
elements of the 12

th
 century church

44
.  The tall diagonally-tooled blocks must be of a 12

th
 

century date, but most of them were perhaps reused in the 14
th
 century.  On the north side of 

the north aisle (in the bay to the east of the boiler house steps), one can see two masonry 
breaks which may indicate an earlier doorway here, that was blocked when the new 15

th
 century 

windows were put in.  An examination of the masonry of the north aisle shows that,  on this 
side, the windows were put in to an already existing wall, and that a new upper wall and 
crenellated parapet was then built above them (at least four phases of masonry can be seen 
here).  Contemporary with this, and another unusual feature was the putting in of the very grand 
spiral staircase turret at the south-east corner of the north aisle.  This hexagonally- planned 
turret gives access to both the north aisle roof, the chancel roof, and to the high roof. It was also 
made to give access to the Rood loft above the chancel arch

45
, and this suggests that it was 

probably being constructed at about the same time as (or a little later than) the rebuilding of the 
nave, when a splendid new Rood was also being created. 

The magnificent west tower, over 90 feet high
46

, is a quite separate structure with 

                                                 

41 The church is first depicted in detail, in a vignette in Edward Dore’s 1759 Map of Devizes, and the statue is clearly shown 
here. Though it seems to have had some restoration, much of the original 15th century statue does perhaps survive. (A 
detailed examination by a stone conservator is needed, however). 

42 See drawings and notes in the Wilts. Archaeol. + Nat. Hist. Library. 

43 It is just possible that the rebuilding of this south aisle was paid for by John Coventry the younger, as we know that he 
had a chantry on ‘the south side of the Church of Seynt Mary in the Devizes’, see Kite (note 12), 251 

44 Because of the inserted 15th century stair-turret in the south-east corner, it is difficult to work out the masonry 
relationships here. Kite (note 9), 240 had already noted the greater thickness of the north aisle east wall 

45 The blocked doorway here was reopened in the 1854-5 restoration. 

46 It is now the tallest building in Devizes. No doubt the castle was higher, but today only a Giant Redwood tree, in the 
castle grounds, is higher in the whole of the borough. 
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diagonal buttresses on each of its four corners. A cursory inspection of the masonry breaks, 
between the tower, the west end of the nave and the clerestory, perhaps suggests the tower 
was being built at about the same time as (and in sequence with) the nave

47
, possibly by a 

different group of masons. It has a different moulded plinth from the south aisle, and is   of three 
main stages which do not correspond with the nave.  The masonry of the third stage is also a bit 
different perhaps suggesting a slightly later date.  The tower is also a very grand structure 
externally, with crocketed pinnacles rising at each of its four corners, above the crenellated 
parapets.  There are also smaller crenellations on top of the stair-turret on the south-east 
corner, and crocketed pinnacles at the top of each of the three levels on the set backs of the 
diagonal buttresses.  At the base of the tower on the west is a fine west doorway, with its 
original pair of doors still in situ

48
, and above it a four-light transomed                   window, 

flanked by crocketed statue niches. There is also an exceptionally-tall moulded tower arch, at 
the west end of the nave, to allow the maximum amount of light to get in from the west. This 
space was later filled with post-medieval galleries, which meant that new doorways had to be 
made from the southern spiral staircase to the gallery levels

49
.  Above the tower arch and west 

window level a fine tierceron star-vault (with stone panelling) was contemporaneously put in, 
with a bell hole in the centre.  Above this are three levels of upper-chambers in the tower for the 
later ringers, clock and ring of, ultimately six bells

50
. There is documentary evidence for the 

hanging of at least four bells in 1498-1500
51 and it is quite likely this was the date of completion 

of St Mary’s fine new western tower. 

In sum, almost the whole of the western part (the peoples’ part) of the church (nave, 
aisles and tower) were rebuilt in the period from c. 1430 until c. 1500.  To work out a more 
detailed sequence, measured drawings of the walls would need to be made, and a programme 
of dendrochronology would need to be carried out on the original roof timbers (nave, aisles and 
tower), original joists (tower) and the doors.  This would perhaps allow one to see how much 
work was at the behest of William Smyth (or his executors), and how much was paid for by 
others

52
. 

The chancel of the church was always a separate space, the domain of the parish 
priest, and as we have seen, the still existing chancel was almost certainly erected by bishop 
Roger of Salisbury, the original patron of the church, sometime between 1120 and 1135. The 
chancel, which is slightly larger than the similar chancel at St. John’s, is a remarkable structure 
with its two bays of rib-vaulting and internal decorative blind-arcading

53
.  Apart from the cutting 

of larger holes in the north, south and east
54

, walls in the 15
th
 century for new three-light 

windows, nothing else seems to have been done, architecturally, to the chancel by its later 
Royal patrons

55
.  However, an examination of the chamber above the chancel shows that there 

are the remains of a timber truss buried inside the east gable.  This has a collar and mortice 
and tenon joints, and may date from the 14

th
 century.  There are also traces of the west end of 

this roof, and the earlier nave roof, in the stair turret doorway area.  The present, side-purlin 
roof covered in stone slates, perhaps dates from the 16

th
 century. 

Again dendrochronology and a more detailed examination of the fabric here, may well give a 
more closely-dated sequence. Sadly most other traces of fittings, etc., and floors in the chancel 

                                                 

47 Only a detailed examination of the masonry at the west end of the nave will determine the exact sequence of building 
(and the rate of subsequent settlement). 

48 Though the bases of the doors have been repaired. 

49 These doorways were blocked after the galleries were taken out. It should also be noted that the original entrance to the 
tower stair-turret was from inside the church. The external doorway was probably made in 1697-8 for the galleries. 

50
 Change-ringing was perhaps introduced in the late 17th century, after the new ring of bells were put in. The ring of four 

bells in 1498-1500 may have been rung from ground level. 

51 See Pugh in V.C.H. (note 8), 192-3. 

52 For example the Coventry family, who founded three charities in the church, one of which was on ‘the south side’ (ie. 
South aisle), see Kite (note 12), 250-6, and note 15 above. 

53 Only a small fragment now survives against the south wall. The eastern arcade dates form 1852. 

54 The three light east window was replaced in 1852 by a new ‘Norman’ one 

55 In the south wall, one can also see how an earlier priest’s door was blocked and replaced by a new one, to the east, 
when the new windows were put in. 
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seem to have been removed in the post-medieval period
56

.  Outside, the ground level has been 
dug away, and a new 19

th
 century battered plinth has been put on to the foundation below the 

12
th
 century ground level. Measured drawings of all of the chancel walls may, however, help to 

reconstruct more of the 12
th
 century features and perhaps throw more light on a possible earlier 

side window (of possibly 13
th
 or 14

th
 century date) on the south-west side of the chancel. 

Almost all the masonry of the church is made with Bath stone, but a close examination 
by a skilled geologist may well be able to identify some of the different possible sources. The 
original medieval masonry almost certainly came from the Hazlebury/Box area (as documented 
for Devizes castle), while the repairs of after c. 1810 are likely to have been done with a Bath 
stone brought here on the Kennet and Avon canal. A study of the block size, tooling, and 
mortar types, as well as the geological source, should also enable the different areas of 
masonry to be dated more precisely. 

In summary, St Mary’s church is an exceptionally fine early 12
th
 and 15

th
 century 

structure, which has much to tell us about the earlier history of the borough of Devizes. St. 
John’s church, with its vaulted chancel, tower and transepts all of the early 12

th
 century, is a 

very rare survival, but the nave of St. John’s was completely rebuilt in the 19
th
 century, leaving 

St. Mary’s as the sole remaining church in the town with a 15
th
 century tower, nave and aisles

57
.  

Wiltshire has some very important 15
th
 century churches, like Steeple Aston, or the urban 

churches in Salisbury, Trowbridge or Calne.  But, despite these finer late medieval churches, St. 
Mary’s in Devizes with its combination of early 12

th
 and later 15

th
 century work must rank as one 

of the most important medieval churches in the county. It would be good to see the church once 
more open to the public, after a programme of internal cleaning and conservation. 

Tim Tatton-Brown August 2009. 

5.3 Overall Cultural Significance 

The significance of St. Mary’s church can be articulated in the following ways (for further 
details see the ‘Understanding the site’ section, the Appendices and gazetteers). 

5.3.1 Religious significance  

¶ The church is one of the two original churches of the new town of Devizes built in 
the early-12th century by the then Bishop of Salisbury and thus has been a centre 
for worship and mission for nearly 900 years.   
 

¶ In its scale and dominance of the Devizes skyline, the church proclaims the 
continued presence of the Church in the town’s religious landscape.  
 

¶ The church, though no longer used for regular services, is still significant as a 
place for prayer, solace and contemplation for visitors and for those who live and 
work in the town and its surrounding area, and as a resource for education in 
Christian beliefs past and present. 
 

¶ The PCC believe it could provide an open and flexible worship area, enabling 
continued use as a parish church for weddings, baptisms and funerals.  The 
Parish of St John with St Mary and other churches in the area would like to have 
a venue for formal and informal special services such as Taize58 style worship 
and liturgical dance.  

It is therefore considered that the religious significance of the church is exceptional. 

                                                 

56 There is also an indication of an earlier doorway on the north side of the chancel (opposite the 15th century doorway), 
that may have led into an earlier vestry. 

57 Though the chapel (later parish church) of St. James, Southbroom still has a fine 15th century west tower. 

58
 A Taizé worship uses sung and chanted prayer, meditation, a period of silence, liturgical 

readings and icons.  There is no preaching. 
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5.3.2 Architectural significance  

¶ The church retains the original early-12th century chancel, considered to be part of 
the ambitious building programme of Roger of Salisbury with clear echoes of the 
contemporary work at St. Johns as well as the Cathedral and Castle of Old 
Sarum. 
 

¶ The rebuilding of the nave and aisles in the mid-15th century, along with the 
addition of the west tower, is of clear intrinsic architectural value that has not 
been adversely affected by subsequent unsympathetic change or over-zealous 
restoration.   
 

¶ The two western gateways into the churchyard are early-19th century and are 
Grade II listed. 

The Grade 1 listed status of the building and the Grade II status of the gateways suggest 
that St Mary’s church should be regarded as exceptional. 

5.3.3 Historical significance 

¶ The church has direct associations with Roger of Salisbury and his ambitions; 
during the reigns of Henry I and Stephen he was one of the most powerful men in 
the kingdom and sometime regent of England.  He also had influence in the 
appointment of family members as Bishops of Lincoln and of Ely as well as of 
other preferments, including that of at least one Archbishop of Canterbury.  He 
played a key role in the conflict between Matilda (Maud) and Stephen – deserting 
the former to serve the latter and ultimately having an important influence in the 
outcome. 
 

¶ The mid-15th century phase of the church is an important and well preserved 
example of the rebuilding of medieval churches through private patronage. 
 

¶ The fabric and fittings of the church contain rich evidence of changing attitudes to 
design, religious symbolism, construction techniques, repair and restoration. 
 

o The documentary records relating to the church and parish form an 
extremely useful resource for study of the church community as well as 
emphasising the archaeological significance of the fabric. 

It is therefore considered that the historical significance of the church is considerable 

5.3.4 Archaeological Significance 

¶ The church is built within the Old Port, part of the original planned medieval town 
between the inner and outer ditches.  There is a potential for buried 
archaeological material currently undiscovered underneath the site. 
 

¶ However, in excavations on the site in 2011 most burials encountered were those 
of the 18th and 19th centuries – burials effectively ending in the 1870s. 
 

¶ It is clear from documentary evidence that the upper levels within and 
immediately adjacent to the church have been considerably disturbed so will be of 
little archaeological significance.  However, below those levels there could be far 
more important surviving archaeology. 

It is therefore considered that the archaeological significance of the church is 
considerable. 
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5.3.5 Communal significance 

¶ The church has been a much-loved local heritage asset for centuries and an 
integral part of the town’s identity.  When the plans were first mooted to prevent 
redundancy, a large number of organisations and individuals came together to 
answer questionnaires and attend public meetings and were in favour of 
preventing redundancy.  These organisations and individuals, together with 
Devizes Town Council, all believed that an alternative future use could be found.  
  

¶ The lack of progress in identifying any practical and acceptable scheme for future 
use has caused this support to fall away.  The PCC firmly believe this support 
should be reinvigorated. 

¶ Performing Arts groups have all supported the idea of regeneration: Devizes Arts 
Festival and The Invitational Theatre Group have used the building in support of 
their activities to full houses. 

It is therefore considered that the communal significance of the church is considerable. 

5.3.6 Significance for Educational and Tourism  

The church is significant 

¶ for the diversity of learning opportunities it offers, including ecclesiastical history, 
national history, architecture, art history and conservation.  Wiltshire Council’s 
Braeside Education and Conference Centre uses the church in some of their 
courses for children 
 

¶ in terms of its relevance to a wide range of people, ranging from the young (e.g. 
through the national curriculum and schools) to the elderly, volunteers, locals and 
visitors, the able-bodied and the physically-impaired, Christians and non-
Christians alike. 
 

¶ as an important tourist destination for the town and region.   It is noted that if the 
church is open for any random purpose for a few hours, visitors appear who wish 
to look around the interior of the building.  The September Heritage Open Days 
have been well supported by visitors. 
 

¶ The town’s tourist coach stopping and pick up point is just by the west gate to the 
church. 

The significance of St. Mary’s for educational and tourism is considered to be 
considerable. 

5.3.7 Setting, views and townscape significance  

¶ Wiltshire Council has assessed the views of St Mary’s from the surrounding area 
to be significant.  The church has been portrayed in paintings, etchings and 
pictures for many centuries and cherished views in a variety of historic 
illustrations over the centuries still survive. 

¶ The location of the church close to the original town ditch, now illustrated by the 
route of New Park Street, show its importance in the layout of Devizes. 

¶ Sited in the historic core of the medieval new town and towering above the 
neighbouring buildings, the church is an important historical landmark.  The top of 
its tower provides views for miles across the town and local countryside.  The 
church is an important element within the conservation area. 

¶ St. Mary’s contributes significantly to the character of the immediate surrounding 
area; its tower in particular being visible between the surrounding buildings.  This 
provides an invitation to the curious to seek out the enclosed churchyard that 
those surrounding buildings screen.  
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The significance of St Mary’s within the townscape is considered to be exceptional. 

5.3.8 Monuments & Memorials in the Church 

The church has relatively few wall memorials within it and most are considered to be of 
some significance in the local context and have no particular merit as stonework.   

The two memorials identified in section 4.2.4 (Hull) and section 4.2.5 (Garth) are 
considered to be of considerable significance due to their ornate construction. 

The Hull memorial because of the wealth of historical information described. 

The Garth memorial because of the unusual baroque style carving. 

5.3.9 Tombs and Stones in the Church Yard 

Externally there are a few chest tombs in the churchyard, mainly to the south and south-
east of the church.  These mainly date to the later-18th and early-19th century and are of 
some significance – though none are statutorily listed.  

The ledger stones contained within the church are of local significance only and can be 
rated as of some or little significance, depending on their state of preservation or wear. 

5.3.10 Furniture and Fixtures  

The interior of the church has been re-ordered on several occasions, as outlined in the 
main historical account in the Appendices.  The present arrangement of bench pews 
replaced 18th century and earlier box pews as part of the major restoration of the church 
in 1854.   

There is little moveable church furniture, most notably the altar and priests chairs in the 
chancel as detailed in section 4.1.1.3.  They are rated as of little significance as they are 
likely to be of mid 20C construction. 

The fixed choir stalls in the chancel are also of little significance as they are of mixed 
design.  However they do record differing styles used over the years as the church 
developed.  

The church contains no items of ironwork of any significance. 

5.3.11 Main Entrance Doors 

The external south porch gates have been refurbished many times and little remains of 
the original wood, they should be rated as of little significance as they do illustrate the 
probable original design.  

The internal south porch door with its door-within-a-door may be of an age of the porch 
rebuilding in the 15C. It is assessed as of considerable significance due to its age and 
state of preservation. 
 
The 15C west doors were refurbished in 2002 and they are assessed as of considerable 

significance due to their age. 

The pews throughout are surprisingly utilitarian in their design and no known maker has 
been identified as yet; according to the architect’s specifications, parts of the former box 
pews were to be recycled as the backs of the new benches – presumably the panelled 
sections.  They are assessed as of some significance.  The pulpit and reading desk were 
replaced at the same time.  The pews at the east end of the south aisle were removed in 
1942.   

The pulpit probably dates from the 1854 reordering and is thought to be a stock item and 
of little significance. 

The font is thought to date from the 1877-1880 period, again a stock design on a 
concrete plinth and of little significance. 
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5.3.12 Utilities and light fittings. 

The light fittings within the church have a negative rating because they need replacing to 
function effectively. 

The electrical circuits and pipe work are unsympathetic to the age of the building and 
should have a negative rating. The incoming supply is recognised as inadequate for 
modern purposes and so would need replacing in most new uses. 

The water supply is to the basement boiler area and is adequate for this purpose but not 
for most suggested new uses. 

5.3.13 The Stained glass  

Both the west and east stained glass windows are of some significance in the 
development of the church. 

5.3.14 Pictorial Works 

The 1797 Coat of Arms is of some significance as it depicts them at a moment in history, 
but the doubts on authenticity remain. 

The Madonna and Child is of little significance, it has that rating, as opposed to none, 
because of the reason it came to the church. 

5.3.15 The Textiles 

The church contains no textiles of any heritage significance. 

5.3.16 The Organ 

An organ is documented in the late-medieval period but subsequently removed.  For 
several centuries, it seems that the church had no organ – but one was installed as part 
of the 1854 restoration.  It was built by Sweetland & Co. of Bath and was originally in a 
gallery under the tower; it was moved to its present position at the east end of the north 
aisle in 1877.  The company was mainly active in the south-west of England and of 
national importance.  It has an Historic Organs Certificate number N0843259 awarded in 
2000 and is considered to be of considerable significance. 

5.3.17 The Bells 

The bells are assessed as being of considerable significance, a balance between 1, 2, 5 
and 6 being listed by the Church Building Council and the fact that they are not in tune 
with one another and general current condition. 

5.4 Summary of the consequences of these ratings for any future use. 

5.4.1 Exceptional Rating 

5.4.1.1 Religious significance  

It is considered that the religious significance of the church is exceptional. 

To maintain the religious significance the building must continue to be an exemplar of a 
church building that has had few major alterations above floor level since the mediaeval 
time, naturally it should remain consecrated. 

5.4.1.2 Architectural significance  

The Grade 1 listed status of the building and the Grade II status of the gateways suggest 
that St Mary’s church should be regarded as exceptional. 
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 http://npor.org.uk/NPORView.html?RI=N08432 
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To maintain this rating only the lightest touch on the building fabric can be made both 
internally and externally.  The largely untouched wonderful medieval internal space must 
not be compromised.  Any alterations to the walls must be kept to the minimum. 

The gates would have to be re-furbished to prevent further collapse or decay.  

5.4.1.3 Setting, views and townscape significance  

The visual significance within the townscape is considered to be exceptional. 

Any construction in the churchyard or alteration in the external appearance must be kept 
well below the roof lines of the surrounding buildings especially St Mary’s Cottages to the 
north.  It is unlikely that there would be any contemplation of building up to the roof line of 
Chantry Court, Brownstone House or the Castle hotel.  Any construction must be in 
sympathy with the appearance of the church 

5.4.2 Considerable Rating 

5.4.2.1 Historical significance 

The historical and archaeological significance of the church is considerable. 

Any changes must allow public access to the interior of the Church.  This significance 
can be enhanced by the production of printed and on-line information. 

5.4.2.2 Archaeological significance 

Due to the age of the building anything underground must be considered to be of 
considerable significance. 

Any excavations either within the church or in the churchyard must be properly recorded 
by an archaeologist and the results made public. 

5.4.2.3 Communal significance 

The communal significance of the church is considerable. 

This significance can be maintained and improved by allowing the Church to be used by 
the community on a wider basis than occasional weddings, baptisms and funerals. 

5.4.2.4 Significance for Educational and tourism  

The significance for educational and tourism is considered to be considerable. 

Any changes must allow public access to the interior of the Church.  This significance 
can be enhanced by the production of printed and on-line information. 

5.4.2.5 Wall Memorials 

The memorials to Hull and Garth are considered to be of considerable significance. 

Any alterations to the interior of the church should leave these memorials in place, 

5.4.2.6 The South Entrance Internal door. 

The internal south porch door is assessed as of considerable significance. 

Any alterations to the Church must preserve this door in place. 

5.4.2.7 The West Door 

This 15C door was refurbished in 2002 and is assessed as of considerable significance. 

Any alterations to the Church must preserve this door in place. 
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5.4.2.8 The Organ 

The organ is considered to be of considerable significance. 

The organ was built specifically for St Mary’s and so should be refurbished and kept 
within the building, noting that it has been moved several times since its installation.  

5.4.2.9 The Bells 

The bells are assessed as being of considerable significance. 

One or more of the bells may be kept as an exemplar of the original set.   

 

5.4.3 Some and Little Rating 

5.4.3.1 Monuments & Memorials 

The church has relatively few wall memorials; they are locally of some significance. 

Any alterations to the internal structure of the Church should preserve the fixed wall 
memorials and others are kept within the building. 

Externally there are a few chest tombs in the churchyard, are of some significance. 

Any building in the churchyard should ensure the chest tombs are renovated, made safe 
or only moved within the boundaries. 

The ledger stones contained within the church and churchyard are of local significance 
only and can be rated as of some or little significance, depending on their state of 
preservation or wear.  

The ledger stones should be preserved within the boundaries of the site but could be 
moved, as many were in the 1854 reordering. 

5.4.3.2 Furniture, Fixtures  

The rear most rows of fixed choir stalls in the chancel to be of some significance 
because of their place in the overall development of the church.  

In any changes these items should be retained within the building. 

The church contains no items of ironwork of any significance. 

5.4.3.3 Pictorial Works 

Royal Coat of Arms of the House of Hanover, George III dated 1797 painted on wood. 
Hung on the arch over the chancel steps. Restored and re-varnished in 1963, it is of 
historic interest but has little relevance to the church, it is considered of some 
significance. 

It should be preserved within the church building but could be moved as required. 

5.4.3.4 The South entrance external porch gates. 

These external south porch gates are of some significance. 

They might be kept in place or moved elsewhere on the site. 

5.4.3.5 The Stained glass  

West Window is of some significance in the development of the church. 

Any changes must ensure that the view of the west window through the magnificent arch 
is maintained. 
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East Window is of some significance in the development of the church.  The window 
must be preserved. 

Other windows are of no significance. 

5.4.3.6 The nave pews 

These pews are considered of some significance due to their place in the 1854 re-
ordering by an important Victorian architect. Samples of these pews should be kept in the 
church. 

The pew platforms are deteriorating due to lack of sub-floor ventilation and damp. The 
flooring will need significant renovation.  

5.4.4 Little Rating 

5.4.4.1  Furniture, Fixtures 

The altar and priest’s chairs in the chancel might be rated as little significance.  They are 

likely to have been constructed in the first half of the 20C.  As were the two front choir 
stalls.   

There future may depend on any new use decided. 

5.4.4.2 Pulpit and Font 

The Pulpit is rated little as it is a stock item from the 1854 reordering. 

Its future will depend on its usefulness in any future use. 

The Font is late 18th C and a stock design on a concrete plinth. 

It can be moved within the church while it is a consecrated building. 

5.4.4.3 Pictorial works 

19C copy of Madonna della seggiola.  Oil on an oak panel is of little significance as its 
history prior to being brought into the church is unknown and the reason for its presence 
is just an interesting story.  . 

It should be preserved within the church building but could be moved as required. 

5.4.4.4 The Textiles 

The church contains no textiles of any heritage significance.  

5.4.5 Negative Rating 

5.4.5.1 Power and light fittings. 

The light fittings within the church have a negative rating because they need replacing to 
function effectively. 

The electrical circuits and pipe work are unsympathetic to the age of the building and 
should have a negative rating. The incoming supply is recognised as inadequate for 

modern purposes and so would need replacing in most new uses. 

5.4.5.2 Water supply 

The water supply is to the basement boiler area and is adequate for the boiler but not for 
most suggested new uses is has a negative rating. 
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6 Vulnerabilities 

6.1 General 

The church of St Mary Devizes is effectively redundant as the Parish has no need of the 
church for worship. The alternatives are either an application by the Parish for 
Redundancy or identification of a new use that is sustainable in the long term, both 
financially and in human resource terms.  Any use proposed by the Parish must also be 
acceptable to Wiltshire Council; Historic England; the Salisbury Diocese and be in the 
best interests of the building and of the town. 

If made redundant the church would be in the care of organisations outside of the 
Devizes area.  This authority would make decisions on maintenance and the avoidance 
of decay. 

St Mary’s remains vulnerable while there is no regular congregation or community 
associated with it.  Parish worship is focussed on St John’s and, with the limited 
resources of personnel; it is a struggle to have the time and energy to maintain two 
Grade I Listed building together with the Parish Rooms alongside St John’s.    As it 
stands, the parish does not have sufficient human resources to manage this church in 
the long term.    

 When there was the prospect of regeneration into a community asset, a number of arts 
organisations put up with the drawbacks to successfully demonstrate the possibilities of 
all types of performance arts.   However due to lack of progress in achieving change, 
support has fallen away and similar events are no longer being planned. 

Half of the Trustees of the St Mary Devizes Trust have resigned due to lack of perceived 
progress.   

Wide and far-reaching community discussions are urgently needed in this vital and 
necessary step. These can start once a way forward, acceptable to the parish, has been 
accepted by conservation consultees. 

6.2 Considerations of changes 

It is noted that Historic England define conservation as “the process of managing change 
to a significant place in its setting in ways that will best sustain its heritage values, whilst 
recognising opportunities to reveal and reinforce those values for present and future 
generations”. 

The PCC believe that St Mary’s is not an “historic art monument, or a “machine for 
worshipping in” but rather “a communal narrative,, like a living culture that evolves and 
develops over time, allowing tomorrow’s heritage to be created through living building”60. 

It is worth quoting from “Making Property Serve Mission, by Fred Batterton, 2016, 
“Buildings, unlike art, have the task of providing useful shelter and spaces for their 
inhabitants.  Much better to allow the original user, the church, the freedom to adapt its 
buildings for mission in contemporary society, rather than restricting it with excessive 
controls that eventually leave it redundant.” 

 

6.3 Quinquennial Report 2016  

The Quinquennial Report for 2016 was received by the PCC in April 2017. 
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 Walter and Mottram, Buildings For Mission 196- 197 
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6.3.1 Work in the last 15 years 

Stone work repairs to Tower and South Porch including conservation of South Porch 
doorway. 

o General repairs to roofs, rainwater goods and stone work. 
o Renewal of Vestry Floor 
o Relaying of the Nave roof south slope in lead and repair to North Nave roof 

parapet gutter. 
o Relaying of Chancel stone tiled roof 
o Internal timber repairs to Nave roof structure 
o Fitting of protective window guards. 
o Re-leading of Chancel North Window 
o Replacement of oil fired boiler with new gas boiler and new incoming gas supply 
o Repairs to the south aisle wall. 

6.3.2 Summary of Work Carried out following the 2016 Quinquennial Report 

o Installation of remotely monitored alarm system with movement triggered 
cameras as part of lead theft prevention  

o Nave Roof north slope: Closer inspection of staining 
o North Aisle roof: Clearance of debris 
o North Aisle stair turret roof: clear plant growth 
o Chancel Roof: south slope gutter downpipe clearing 
o Nave Roof south slope: remove plant debris 
o South porch roof: clear plant growth 
o South Aisle Roof: clear plant growth 
o Tower roof: clear valley gutters. 
o Outside of church: remove plant growth, renovation of rainwater goods and 

gutters. 
o South Aisle and porch walls: clear weed growth and repointing. 
o Church yard fence to footpath: Refit collapsed stanchions. (this is a local authority 

responsibility and has now been done). 

6.3.3 Summary of work recommended work on the church  

o North Aisle roof: significant repair work within five years 
o Budget for roof renewal within 10 years. 
o Chancel roof void: prevent animal entry 
o Chancel walls: remove plant growth from lower stone banding 
o Nave wall statue: consider major renovation. 
o Nave walls: Stonework repairs are likely to be required in the near future. 
o Stonework health;  Check by a stone mason including top most stone of tower 

finial and tower staircase 
o Vestry door, windows and window ferramenta: Decorative attention 

recommended  
o Pew platforms: Recommend budget to overhaul within two years and treat for 

active woodworm 
o Church yard entrance gates: Complete overhaul required. 
o Churchyard paving: relay to remove trip hazards. 
o Churchyard trees: Monitor the trees adjacent to the east wall. Check leaning 

gravestones and markers. 

6.3.4 Conclusions of the 2016 Quinquennial Report 

The church is fairly sound but in the next five years further monitoring and investigation 
of roof and lead work will be needed.    This area is a major threat to the condition of the 
fabric.  It will be dealt with by the Parish if a new use is agreed. 
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While the pew platforms will last a few more years, rot in the sub-floor bearing timbers 
will have to be addressed, together with the wood worm in the pews.  If a new use is 
agreed, which requires significant work on the floor, this issue would cease to be a 
problem. 

6.4 Lack of facilities 

The absence of toilet facilities and adequate 
catering arrangements is a major constraint on 
the use of the church. 

Currently unsightly ‘portaloos’ positioned 
outside the west door when there are major 
plays or concerts are highly inappropriate.  Nor 
are they appreciated by those attending 
events, especially in the colder months. 

 

Heating, lighting and advanced audio needs must be addressed.  Modern and sensitive 
update of all aspects of the facilities is urgently needed. Failure to adequately address 
these issues reduces the church’s potential for public use.   

6.5 If the building is no longer used 

If the church is no longer in use and un-locked for public access, it is likely to be invaded 
by a variety of people who do not have its best interests at heart.  It might attract rough 
sleepers, for example, as well as those intent on mischief; it will thus be subject to both 
non-intentional and intentional vandalism.  The sister church of St Johns’ was badly 
damaged by fire due to vandalism in 2007. 

Also if the church is no longer in use for long periods of time, then deterioration of the 
fabric is highly likely; there will be no regular scrutiny of the interior, checks on its 
condition, or even casual inspections.   

The dampness inherent in this construction will produce decay, especially in the floor and 
against walls.  Any faults in the fabric – such as leaks and broken windows - will go 
unnoticed for long periods, exacerbating the initial problems. 

If the church is no longer in use and no one can be found to take an interest in it, it will 
gradually pass out of mind.  No visitors will be able to see inside as no assurance of 
safety can be provided. It will no longer be a resource for use by the local community or 
for visits and events by local school children 

The grass around the church is currently cut by Wiltshire Council but they do not look 
after any other aspect of the site.  It is likely that the grounds will continue to feel unsafe 
for casual visitors, as much of the north side of the unused building is secluded and not 
visible to passers-by.  

6.6 If the church is declared redundant 

The St Mary’s and Poor Lands Charity can provide money to maintain the fabric of the 
building but cannot provide money to pay for custodians or public access.  Thus it would 
remain inaccessible to the public. 

Responsibility for a redundant church rests with the Diocese and not the Parish.  In the 
redundancy process the Diocese will ask all its consultees for suggestions of a new use.  
If no use is found that is acceptable to Diocese, Wiltshire Council and Historic England, 
then the Diocese will seek to give the responsibility to the Churches Conservation Trust 
(CCT) which is a national charity, based in London, dedicated to conserving such 
buildings.  It is assumed that the CCT would be responsible for liaising with the St Mary’s 
Church and Poor Lands Charity for the release of funds for maintenance purposes. 
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If the CCT were to take it on, many of the vulnerabilities noted in this section will remain, 
even though the CCT would maintain the fabric and be responsible for the grounds.  
However, the CCT alone will be responsible for inspections and the arrangements for 
visitors taking this away from local control. 

6.7 Maintenance with local volunteer help and assistance 

If no future for the building is perceived by the people of Devizes, and it is not taken on 
by the CCT, then it is highly unlikely that local volunteers could be found who would be 
suitably motivated to maintain an interest in an unused church with no proper purpose. 

6.8 Maintenance of the Green Space ï the Churchyard 

The churchyard is currently vulnerable to the leaving of rubbish.  Broken tombs are often 
filled with drink bottles and empty cans while packing of all descriptions is left lying 
around much of the ground to the north.   

  

Bottles and cans stashed under a tomb 
slab 

Rubbish thrown into the cellar boiler room 
entrance. 

The external boiler room door has been broken down several times to provide access for 
by rough sleepers.  The PCC has now re–hung the door to make it outward opening and 
with additional security bars, nevertheless it continues to be a concern. 

It is assumed that Wiltshire Council will continue to be responsible for the maintenance of 
the churchyard, including the graves and tombstones, even if it is no longer in use.  
However, the standard of maintenance is always vulnerable to budget cuts. 

6.9 New uses advanced over the last ten years 

A large number of suggestions for new uses have been made in the past:- 

Action venue, paint balling, go carts 
Art gallery 
Bowling alley 
Café 
Carpet warehouse 
Central home for a variety of charities 
Church for another congregation 
Cinema 
Dual use for Worship and Community event space 
Craft workshop 
Dedicated theatre 
Drop in centre 
Food store/food bank 
Murder Mystery / crystal maze venue 
Non-Christian worship space 
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Redundant church 
Residential and office use 
Soft play area 
Sports centre - climbing wall, skate boarding, volley ball 

 

6.10 Criteria used in the initial evaluation 

To reduce the number of suggested uses to be subject to detailed evaluation by the 
wider Devizes community a set of criteria were developed. 

The following criteria are suggested for assessing the viability of any new use.  Each 
question is scored 1, 2 or 3.  There is a wide spread of questions and scores are not 
weighted.   

Score 1 2 3 

Physical    

Lack of onsite parking & access issues problem difficult not  a 
problem 

Impact of necessary changes for this use on interior high low none 

Impact of necessary changes in churchyard for this use high low none 

Impact on church yard biodiversity high low none 

Setting of the church high low none 

Funding    

Can it be financed by Poor Lands unlikely possible good 

Likely hood of commercial funding difficult low good 

Likely hood of charitable funding unlikely possible good 

Likely hood of on-going financial viability unlikely possible good 

Human resources    

Likely hood of Parish of St John with St Mary support for 
implementation with human resources. 

very low low good 

Likely hood of community support for implementing 
change of use 

very low low good 

Social benefits    

Benefit to the life of the town low neutral good 

Importance for local tourism low neutral good 

Prospect of community support/ success of new use low neutral good 

Employment opportunities - paid jobs low neutral good 

Employment opportunities – voluntary sector including  
disabled 

low neutral good 

Educational benefits poor some good 

The results of this initial evaluation are detailed in subsequent PCC documents.  The 
scope of the CMP does not include specific evaluation of potential new uses.  This 
evaluation must use the assessments made in the CMP as part of the deliberations, both 
in terms of the initial changes and ongoing maintenance.    
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7 Policies 

Whilst St Mary’s Church is under the care of the PCC, taking account of the significance 
of the site; the issues that arise from that significance; the need to protect and enhance 
that significance; and the relevant planning guidance and controls currently in place, the 
PCC has identified the following key policies for caring for the church and its churchyard 
in order ensure its long term future. 

7.1 Vision 

7.2 Planning 

7.3 Maintenance 

7.4 Archaeology 

7.5 Biodiversity 

7.6 Education & Interpretation 

7.7 Environment 

7.1 Vision 

The PCC is committed to supporting the St. Mary’s Devizes Trust which was set up to 
ensure that St. Mary’s continues to have a viable use in order to fund its ongoing 
maintenance, its long-term future, to improve the public’s knowledge and enjoyment of 
the site.  The long term future is best preserved by ensuring the building is used. 

7.1.1 Policy V1 

The PCC will adhere to its key objectives to manage and preserve St. Mary’s church, its 
churchyard and setting by seeking a viable, best option, use for the benefit of the parish 
and community in the long term. 

It is a special sacred place and, while it is no longer required as a parish church in the 
usual sense, it can work alongside St John’s Church to provide an open and flexible 
worship area, enabling use for weddings, baptisms and funerals.  The policy supports 
other forms of use, such as Taize style celebration, Liturgical Dance and other forms of 
informal worship. 

7.1.2 Policy V2 

The PCC will endeavour to ensure that sufficient funds are always available to support its 
intention of preserving, repairing and maintaining the church and its churchyard. 

7.1.3 Policy V3 

The PCC will endeavour to promote and develop as wide an understanding and 
appreciation of St. Mary’s church as possible - its history, - architecture, archaeology and 
religious and cultural significance. 

7.1.4 Policy V4 

The PCC will endeavour to promote and foster the historical and heritage links between 
the church and the town in order to develop a better understanding of the relationships 
between the two and to encourage further research and co-operation. 

7.1.5 Policy V5 

The PCC will seek to maintain and improve the graveyard as an attractive open space 
available to the public providing that this does not restrict opportunities for events to 
generate income and/or interest in the site. 
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7.1.6 Policy V6 

The PCC will endeavour to continue to find new and appropriate uses for the church, 
providing that these do not conflict with its character or significance or result in 
inappropriate alterations to its historic fabric or are inimical to the tenets of the Church of 
England. 

7.1.7 Policy V7 

The PCC will carefully consider any potential alterations to the church if these can be 
demonstrated to be of benefit to the overall aims of the PCC and not cause undue harm 
to the setting, the character or the significance of the building. 

7.1.8 Policy V8 

The PCC will carefully consider and if appropriate undertake suitable new construction 
within the churchyard if this can be demonstrated to be of overall benefit to the aims of 
the PCC and not cause undue harm to the setting of the church or of the conservation 
area.  

7.2 Planning Policies 

St. Mary’s is a Grade I listed building within a conservation area and adjacent to many 
other listed buildings and other designated heritage assets, including its own Grade II 
listed gateways.  The PCC is well aware of the heritage significance of the site and its 
policies for any repairs, alterations, and adaptive re-use of the church, for any 
developments within the churchyard that could alter its setting, impact on the character of 
the conservation area, or for any ground-works that could impact on buried 
archaeological deposits reflect this. 

7.2.1 Policy P1 

All works undertaken by or for the PCC to the church or within the churchyard will be 
undertaken in line with current planning legislation relating to listed buildings and 
scheduled ancient monuments.  It is aware of the legal background of the 1990 Planning 
Act and the requirements and recommendations of the National Planning Policy 
Framework of 2012 and relevant national and local guidance. 

7.2.2 Policy P2 

The PCC will liaise with all relevant parties in the local planning authority and Historic 
England when developing and implementing campaigns of repair, restoration, rebuilding 
and adaptive re-use of the church or developments within the churchyard. 

7.2.3 Policy P3 

The PCC will endeavour, as funds permit and in liaison with a suitable local archive, to 
create a collection of detailed survey drawings and photographs of the buildings and 
structures and to continue to fund archaeological and historical analyses of the church 
and the development of the site as a whole.  This will assist in the development of 
proposals for the church and churchyard. 

7.2.4 Policy P4 

The PCC will endeavour to make and maintain a record of all significant works 
undertaken on the church and of any ground works undertaken by it or on its behalf; this 
will form part of the archive generated as part of Policy P3. 

7.2.5 Policy P5 

The PCC will endeavour to liaise with the local authority and owners of adjacent 
properties on the overall planning strategy of this part of the conservation area as they 
are the custodians of one of its most important buildings – both in terms of its history and 
as an important focal point in the townscape.   
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7.3 Maintenance Policies 

The PCC is aware of the various maintenance issues of the site related to the church, the 
churchyard boundaries and gateways, its monuments, and other structures within its 
overall care. 

7.3.1 Policy M1 

The PCC will ensure that its legal duty to maintain an appropriate condition survey of the 
church is carried out every five years and, as far as practicable, implement the 
recommendations outlined in such quinquennial inspections. 

7.3.2 Policy M2 

The PCC will work towards developing a long-term maintenance schedule for the church 
and other structures within the churchyard, including paving and grassed areas.  This will 
be largely dictated by the recommendations of the quinquennial inspections produced as 
part of Policy M1. 

7.3.3 Policy M3 

The PCC will only employ suitably qualified and experienced consultants and contractors 
to supervise the more critical aspects of works related to the listed building and other 
structures on the site. 

7.3.4 Policy M4 

The PCC will continue to review the existing arrangements for the maintenance of the 
churchyard and ensure that work continues to protect and enhance the setting of the 
buildings. 

7.3.5 Policy M5 

The PCC will continue to review and if necessary improve and update appropriate 
security measures to protect the church and the churchyard, and those that make use of 
them. 

7.4 Archaeology Policies 

The PCC is aware of the sensitive nature of the site and the significance of the church.  It 
is also aware of the fact that some of the archaeological questions regarding the layout of 
the earliest church and its relationship with town and castle have yet to be resolved and 
that such questions could be pursued should sufficient resources be available. 

The PCC is cognisant of the advice from the Diocesan Registrar in a letter dated 15th 
April 2014 which concludes that dividing up the internal space to would face some 
serious hurdles.  Among those are: the reduction in useable space and the impact in 
visual amenity and the unacceptability for the use of the church for services.  

Work will be done in accordance with the guidelines to be found in the Society for Church 
Archaeology publication ADCA Guidance Notes 1, 2, 3 and 4. 

7.4.1 Policy A1 

Prior to any developments beneath the floor of the church, or within the churchyard that 
will involve any ground works, provision will be made for appropriate archaeological 
excavation or “watching brief” by suitably qualified or experienced archaeologists in 
accordance with current guidelines.  ADCA notes 1 and 2. 

7.4.2 Policy A2 

During repairs to the fabric of the church, an appropriate programme of recording and 
watching brief will be made by suitably qualified or experienced historic building specialist 
archaeologists in accordance with the guidelines in ADCA Guidance Note 4. 
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This will generally involve photographic records, a descriptive record and assessment but 
more significant intervention could lead to more detailed recording or analysis. 

7.4.3 Policy A3 

In line with its core purpose, the PCC will endeavour, when funds permit and in line with 
current government and local guidance, to undertake appropriate archaeological 
investigation and additional research to further the existing  knowledge of the historical 
and archaeological development of the site and its buildings for the benefit of the public. 

7.5 Biodiversity Policies 

The PCC is aware of the need to create a reasonable balance between the existing and 
accidental biodiversity of the site, the enjoyment of the site as a green open space 
available to the residents of and visitors to the town, and the appropriate setting of the 
church. The long-term maintenance regime for the landscape also needs to be financially 
viable 

A comprehensive Ecological Survey has been carried out by Ecological Surveys Ltd and 
is available in document “EcA_DevizesStMary’sChurch_July2017.pdf” 

Some extracts are incorporated below: 

For example, data searches for this site revealed 181 records for species in the 
area, 106 which are animals. Species of significance: adder (reptile) and lesser 
horseshoe (bat) have been recorded within 500m of this site however, the habitat 
of the church is unsuited to adder, whereas the lesser horseshoes could be 
accommodated by the habitat, and a long-eared bat species was identified within 
the church itself during the survey.  Within 1km, 73 fungi exist, and of interest, 57 
of these are lichens which exist onsite, although not listed as of rare significance. 
Of 1,500 different species of lichen, 300 are found in rural churchyards but urban 
churchyards have a lesser diversity, potentially owing to pollution levels. 57 is still 
therefore, a good number! 

Suggestions for a number of enhancements were identified as opportunities and 
specified in detail: 

Hedgerow maintenance strategy; Bird and bat boxes; water feature for example - 
bird bath; sympathetic landscaping; introduction of diverse flowering grass 
species; reptile hibernacula; hedgehog boxes. 

Long eared bats are roosting in the chancel roof, but no evidence of bats in the tower or 
body of the church.  No active nests were noted on the building or in vegetation on site, 
apart from pigeons in the south entrance. 

7.5.1 Policy B1 

The PCC will endeavour to maintain and improve the existing informal park-like green 
space of the churchyard for the benefit of the public and, in liaison with all relevant 
bodies, ensure that this approach does not compromise the setting of the church or 
adjacent historic buildings. 

7.5.2 Policy B1 

The PCC is cognisant of the current problems of north churchyard usage and the litter 
that results and will do what it can to ensure all can use the space without fear. 

7.6 Educational, Display & Interpretation Policies 

The PCC is aware of the need to improve public awareness of the importance of the 
church and the site and of the need to develop additional means of interpretation and 
display to improve the area’s visitor appeal, educational potential, and public 
involvement. 
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7.6.1 Policy E1 

The PCC will provide suitably but subtly located and designed display boards on the site 
to assist in its interpretation and to enhance the enjoyment of the site; it will maintain and 
regularly review the provision, content and location of such display boards. It will produce 
leaflets giving the “story board” information and such extra information as is available. 

7.6.2 Policy E2 

The PCC will develop and constantly update its own website dedicated to the history and 
archaeology of St. Mary’s church which will provide information on its history and 
development, significant people and events associated with it, current plans and 
proposals, and general information regarding access, services, events, etc.  It is possible 
that this could involve both volunteers and perhaps students interested in IT. 

7.6.3 Policy E3 

The PCC will liaise with the local education authority and local schools to assess the 
potential of the site as an educational resource for school children, particularly for those 
in Key Stages 2 and 3. It will produce educational toolkits aimed at visiting children. 

7.6.4 Policy E4 

The PCC will foster and maintain links with other relevant bodies in the town and the 
region concerned with education and heritage in order to be perceived as an integral part 
of Devizes’ heritage and an important asset to the town. 

7.6.5 Policy E5 

The PCC will encourage participation in the Heritage Open Days with people on hand to 
explain the history and heritage of the church and its development possibilities. 

7.7 Environment Policies 

The PCC is committed to enabling sustainable improvements to the local environment on 
site and to contribute to social and economic regeneration.  Sustainability in this context 
means seeking an achievable and realistic balance of environmental, economic and 
social benefits. 

7.7.1  Policy EV.1 

The PCC will promote high standards of environmental management; minimising adverse 
impacts on the environment, and work to give a wider understanding of how its activities 
affect it. 

7.7.2 Policy EV.2 

The PCC will, where possible, minimise the creation of waste, especially hazardous 
materials, and wherever possible, recycle or reuse materials; dispose of all wastes 
through safe and responsible methods in compliance with relevant environmental 
legislation. 

7.7.3 Policy EV.3 

The PCC will endeavour to ensure the responsible use of energy by conserving energy, 
improving energy efficiency, and seeking to utilise safer energy sources wherever 
possible. 

7.7.4 Policy EV.4 

Any new build within the churchyard will take advantage of the latest environmentally 
friendly ‘green’ technologies in order to be as energy efficient as possible in terms of its 
materials and environmental systems. 
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7.7.5 Policy EV.5 

The PCC will, wherever possible, and within the confines of working with a listed building, 
actively seek the purchase of materials locally and the appointment of local contractors, 
whenever such material and skills exist locally, and they comply with value for money 
criteria. 

7.7.6 Policy EV.6 

The PCC will arrange for periodic reviews and self-evaluation of its compliance with the 
environmental policies.  These will be reported back to the PCC. 

 

7.8 The Management of the Conservation Management Plan 

¶ The Conservation Management Plan will be used as guidance for the 
conservation, management and development of the church and its churchyard.  
Copyright of the Conservation Management Plan will be vested in the PCC. 

 

¶ The policies outlined in the Conservation Management Plan are those agreed by 
the PCC and will only be changed or adapted at the discretion of the PCC after 
discussions with the various advisors and stakeholders. 

 

¶ Copies of the Conservation Management Plan will be available at the PCC’s 
discretion and in several different formats, including bound hard copies; .pdf files; 
a DVD copy; on-line via the PCC’s website; and in any future recognised format 
to be developed in the future.  The distribution of hard copies and DVDs will be 
agreed by the PCC and will be open to review. 

 

¶ The Conservation Management Plan will be subject to regular review and 
revision.  The basic period of review should be five yearly and tie in with the 
architect’s Quinquennial Inspection.  However, should the need arise it can also 
be reviewed in between regular reviews as and when deemed appropriate by the 
PCC.  Typically such additional reviews would only follow major changes to the 
church and its churchyard that would have an impact on the effectiveness of the 
Conservation Management Plan. 

 

¶ Although the Conservation Management Plan is designed to be a flexible and 
organic document and will change over the years, it should be appropriately 
archived every five years to provide a record of the changing nature of the Plan, 
the growing knowledge of the conservation issues, and the changing aspirations 
of the PCC.   
 

The Conservation Management Plan (CMP) is designed to be a working document and 
one that will be accessible to all those involved in the conservation of the church and its 
churchyard.  As such it needs to be available in different formats and in different 
locations. It is also a document that requires to be revised and updated as necessary to 
maintain its relevance and utility, especially after major works to the church or following 
significant new discoveries about it.   
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8 Governance & Statutory Framework 

8.1 Parochial Church Council  

St Mary’s and St John’s are sister churches in the same parish.  They are currently 
administered by a single Parochial Church Council (PCC) under the Rector of the joint 
Parish.  The PCC will continue to have overall responsibility for the Church building as 
long as it remains a consecrated place. 

8.2 St Maryôs Church and Poor Lands Charity  

The trustees of the St Mary’s Church and Poor Lands Charity (No. 201342) are the 
Rector and two churchwardens (ex-officio); three members of St Mary’s Vestry appointed 
by the PCC for a four-year term and three elected by the Trustees for a seven-year term.  
The Alms House Branch, which maintains 12 alms houses, is outside the remit of this 
CMP.  

Maintenance of the fabric of St Mary’s is paid for by the Church Branch whose trustees 
are the Rector and two churchwardens.  

8.3 The St. Maryôs Future Group 

The PCC has appointed a sub-committee, the St Mary Future Group (StMFG), to co-
ordinate work on identifying and implementing an expanded remit for the building in order 
to avoid redundancy.   

The StMFG consists of a number of Teams looking at specific aspects of regeneration: 
Planning and Diocesan liaison; Heritage, Arts and Events; Project Publicity; Finance; 
Fund Raising Campaign, and St Mary’s Spirituality and Worship. 

8.4 St Marys Devizes Trust Ltd. 

SMDT Ltd is a company limited by guarantee and a Registered Charity that, within its 
remit, will manage the running of St Mary’s once regeneration has been completed.  It 
currently handles the financial affairs of the Events and Project Publicity teams and 
obtains voluntary contributions to working funds.  The Trust will operate under a lease 
from the PCC.  A draft lease has been prepared with which the parish and the Diocesan 
Registry “are content”.  

8.5 The Diocese of Salisbury 

While the Church is being used as a Parish Church any changes, including furnishings, 
fittings, additions and removals, inside the building are subject to “Faculty Jurisdiction” or 
‘Ecclesiastical Exemption’, this means that the Chancellor of the Diocese must approve 
any building repairs or alterations to churches and churchyards.  It effectively replaces 
the need for listed building procedures which apply to secular buildings. 

Faculty jurisdiction is a system for ensuring all repairs and alterations to churches and 
churchyards are planned and carried out with proper consideration given to the historic 
fabric and architectural significance of the building, and to the archaeological impact on 
the churchyard.  It is administered by the Consistory Court of the Diocese. The faculty is 
a licence issued by the Court on behalf of the Bishop, permitting work to be carried out. 

It can be summarised as  

“to ensure that the sacred spaces are protected, that the parishioners are duly consulted 
and that the wider aesthetic interests of the public are considered, but remembering 
always that a church is a place of worship and mission, not a museumò (1993 ï Newsom 
& Newsom report)ò 
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Faculty jurisdiction does not replace the general planning laws: Building Regulations 
apply and planning permission will be required when alterations affect the exterior of a 
church; the churchyard or the change of use of part of the church.  

The Chancellor is advised by the Diocesan Advisory Committee for the Care of Churches 
(DAC).   

8.6 Other Bodies specified under the Faculty Jurisdiction Rules61 

Church Building Council; Historic England; Wiltshire Planning; Wiltshire Conservation 
have received copies of earlier versions of this CMP and will receive updated copies in 
future. 

8.7 Other interested Bodies 

The other interested bodies, including; The Devizes Town Council; The Trust for Devizes  
and the Victorian Society have received initial copies of this CMP and will receive 
updated copies in future.  

                                                 
61

 Legislation.gov.uk The Faculty Jurisdiction Rules 2015 
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9 Appendices – building and grounds 

9.1 St Maryôs Church Devizes, Historic Building Assessment 

Commissioned by the Parochial Church Council of St John with St Mary Devizes and 
prepared by Matthew McMurray.  They are available as separate files:  

MM_BuildingAssessment_figures_Photos.pdf  

St Marys Historic Building Assessment – Matthew McMurray.docx  

Historic Building Archaeologist, September 2009.   

 

9.2 Churchyard Tombs and Headstones and Ledger Stones 

  North Side  

1 Tomb Ronald Montgomery d March 1 1868 

2 Tomb James Roger Gramble d Nov 4 1855 age 54 
Ann d Apr 2 1879 age 78 

3 Tomb Thomas Selby age 36(56?)  
Ann Bullock d ?Apr 1859 

4 Tomb Alice Ann dau of George Tayler and Elizabeth Sainsbury d Feb 9 1848 
Also Mary Loiuse Sainsbury Oct 24 1874 age 6 

5 Tomb Richard Henry Weston Aug 25 1854 age 82. 
Georgiana dau of John Thomas & Georgiana Adet d July 23 1856 age 20 
Edward their son d Apr 8 1857 age 15 
Alfred their son d Feb 24 1857 age 19 
John Thomas Adey d march 6 1862 age 51 
Henry Adey last surviving son d March 8 1861 age 20 

6 Tomb George Dyke d Sep 21 1855 age 52 
George Dyke d March 28 1863 age 60 
Remembrance of William Henry Hill d 6 Jan 1876 age 36 
Caroline Hill relict d 13 Jan 1883 age 53 

7 Tomb Elizabeth coward d 20 June 1875 age 82 

8 Cross Alice …E Robbins d ? 21 1878 age ?? 

9  Tomb George Douse d Jan 28 1859 age 88 
Janice his wife d March 5 1859 age 73 
Robert Hayden d May 10 1862 age 75 

10 Dismounted 
cross 

Ann Leeds dau of Robert Martin and Ann Leeds b June 23 1805 d 21 Apr 
1891 

11  Cross base  

12  Stumpy Cross Memory of George Smith son of Thomas and Francis Smith b 24 Nov 
1789 d 30 July 1847 Jane his wife d Apr 1875 age 73 buried Reading 
Cemetery 

13 Slab Covered 

14 Headstone Eroded 

15  Raised tomb Eroded “also Ann his .. d Jan 2?  Age 78 

16 Headstone Eroded 

17  Raised Tomb No inscription 

18  Raised Tomb Eroded 

19  Raised Tomb Edward Joye d May 15 1822 age 65 
Mary his wife d Jan 18 1859 age 76 

20 Headstone Eroded 

21 Raised tomb Eroded 

22  Headstone Eroded 

23 Raised Tomb Difficult to read 

24 Headstone Fallen 

25 Headstone George Mullcock d Oct 20 1825 age 1 
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Sarah Mullock d Apr 13 1826 age 61 

26 Headstone Eroded 

27 Headstone eroded 

28 Headstone Pointed top eroded 

29 Headstone Cross top eroded 

30 Headstone Round top Daniel Abrahams d May 1 1872 age 58 

31 Headstone Low – behind 30 

32 Headstone Round top William Bull July 25 1868 age 79 
William Bull – eroded 

33 Headstone Round ed with point eroded 

34 Headstone With cross eroded 

35  Headstone Shaped top eroded 

36  Headstone Flat 

37  Headstone Low with broken cross 

38 Headstone Rounded top 

39 Headstone Shaped top James Randell and Elisabeth Ann wife of James Randell 
Emma Randell 

40  Headstone With round  cross eroded 

41 Headstone With round top eroded 

42 Headstone With shaped cross eroded 

43 Headstone  

44 Headstone With cross eroded.  Elizabeth / William J… woodman d 1855 

45 Low stone  

46 Low stone Pointed top 

47 Headstone Broken 

48 Headstone low 

49 Headstone  

50 Headstone  

51 Headstone Celtic Cross 

52 Headstone Flatish top William Grant d June 2 1863 age 39 

53 Headstone  

54 Headstone  

55 Headstone  

56 Headstone  

57 Headstone  

58 Headstone  

59 Headstone  

60 Raised Tomb  

61 Raised Tomb  

62 Headstone  

63 Headstone  

64 Ledger Stone On path to north door 

65 Ledger Stone  

66 Ledger Stone  

67 Ledger Stone  

68 Ledger Stone  

  South East Side 

   

97 Headstone  

98 Headstone  

99 Raised Tomb  

100 Headstone  

101 Dole Table  

102 Raised tomb Low 

103 Raised tomb  

104 Raised Tomb Leaning 

105 Raised tomb Leaning 

106 Raised Tomb  
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107 Raised Tomb Low 

108 Raised tomb Low, Thomas Brinkworth Elizabeth Brinkworth; Thomas Brinkworth 

109 Raised Tomb Low, Thomas son of Emma Brinkworth d 1841 age 3 

110 Headstone Eroded 

111 Flat stone Eroded 

112 Flat tomb  

113 Raised Tomb  

114 Headstone  

115 Headstone  

116 Raised Tomb Ivy covered 

117 Raised Tomb Ivy Covered 

118 Flat Tomb  

119 Flat Tomb John Young 

120 Low tomb  

121 High tomb  

122 High tomb  

123 Low tomb Elizabeth ?? George ?? 

124 Raised tomb  

125 Raised Tomb Elizabeth New 

126 Raised tomb  

127 Headstone  

128 Flat tomb  

129   

130 Raised Tomb John Crook 

131 High tomb  

132 High tomb  

133 Headstone  

134 Headstone  

135 Headstone Pointed 

136 Headstone Cross 

137 Headstone Round 

138 Headstone Round 

139 Headstone  

   

  South West Side 

148 Flat Stone  

149 Headstone  

150 Tomb Coffin shape 

151 Cross John Medland 

152 Tomb  

153 Tomb  

154 Headstone  

155 High Tomb  

156 Flat Tomb  

157 Flat Tomb  

158 Headstone  

159 High Tomb  

160 High Tomb  

161 Medium Tomb David Wadworth July 22 1822 

162 Ledger stone  

163 Low Tomb  

164 Low tomb  

165 Ledger stone  
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10 Appendices – other documents 

10.1 Church Handbook Leaflet Text 

The pdf copy including pictures is of 5Mb and thus much too big to include here. 

The Church of St. Mary the Virgin Devizes 

St. Mary’s was the original church in Devizes.  The present building, started by Bishop 
Roger of Salisbury in 1143, replaced an earlier simpler church built outside the castle 
walls for the growing town.  The surviving Norman elements are the chancel walls and 
some of the decoration.  The nave, aisles and tower were rebuilt about 1436, through the 
generosity of the wealthy clothier William Smyth.  He is commemorated in the carved 
inscription on the nave roof.  The porch is transitional Norman, older than the present 
nave, although the upper stage was rebuilt in 1612.  The only later additions were the 
clergy vestry in 1852 and the tower clock dials in 1921, although there were restorations 
in 1844, 1924, 1963, and 1969. 

Interior 

Entering the church by the south porch, one is impressed by the fine proportions of the 
interior, the graceful lofty arcades, the unusual height of the tower arch and the Norman 
work in the east end. 

The Sanctuary and the Chancel are of Norman origin although they have been 
tampered with, particularly with the insertion of Perpendicular windows and a larger 
chancel arch.  The east window contains stained glass put in 1890.  The east wall is 
embellished with a fine wall-arcade of intersecting arches, with typical Norman 
ornamentation.  Similar arcading on the north and east walls was lost when the 
Perpendicular windows were installed.  The roof has fine groined vaulting supported by 
shafts with moulded bases and Norman caps.   

On the west side of the chancel arch there are squints and higher up is the upper 
doorway to the rood loft stairway. 

The Nave carries a commemorative inscription on the fine roof to William Smyth, the 
wealthy clothier, who paid for the rebuilding of the nave, aisles, and tower:  ORATE AIA 
WILLI SMYTH QUI ISTA ECCLESIAM FIERI FECIT.  QUI OBIIT PRIOMO DIEMENSIS 
JUNII ANNO DIE MILLO CCCCXXXVI. 

‘Pray for the soul of William Smyth who had this church (re)built and died on the first day 
of June 1436’. 

  The nave windows are three cinquefoil lights under pointed heads, the lower windows 
have vertical tracery, the clerestory window has quatrefoils and the roof displays the 
same Perpendicular style.  The present tie-beam roof, originally painted in bright colours 
rests on corbels representing Henry VI, Queen Margaret, and Robert Nevill, Bishop of 
Salisbury from 1427 to 1438.  Additional rafters at either end terminate in carved demi-
angels with shields. 

About 1880 the west window was opened up by the removal of a gallery that had been 
built in the middle of the eighteenth century. The west window with its stained glass has 
been described as ‘ a curious window depicting in no logical order scenes from the life of 
Christ.’ The organ, located in the gallery was moved to its present position nearer the 
chancel.  The organ is an instrument of two manuals and pedals in a Gothic case and 
dates from about 1855. Above the door of the south porch there is a fine carving of a 
pelican feeding her young.  The medieval belief was that the pelican would wound her 
breast to nourish her young and that this act of self-sacrifice was a reminder of Christ’s 
sacrifice on the cross. 
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The coat of arms on the chancel wall of the nave are those of the House of Hanover 
before 1801. 

The Tower is one of the most remarkable features of St. Mary’s with its soaring tower 

arch.  It is forty feet high and ten feet wide, its apex being level with the top of the 
clerestory.  The chamber below the bells has a vaulted ceiling with a bell trap in the 
middle.  The internal door to the gallery is early eighteenth century. 

The Exterior 

 An excellent view is obtained from the southeast corner of the churchyard.  The Norman 
origin of the chancel is apparent in the buttresses at the eastern angles and the similar 
pilaster buttress of the south wall.  The aisle buttresses are typically Perpendicular.  The 
bays of the clerestory are defined by crocketed pinnacles.  Over the east gable of the 
nave rising above the chancel roof, is a fine niche which contains a late medieval statue 
of the Virgin and Child, a rare survival of this period.  The base of the pedestal includes 
two shields on which are carved William Smyth’s initials.  Tradition has it that one of 
Cromwell’s army tried to pull down the statue but fell down and was killed.  The tower is 
91 feet high, the tallest tower of all the Devizes churches and has an embattled parapet, 
stepped angled buttresses and crocketed pinnacles. 

Around the church are grotesques, drip stones, and gargoyles, carved heads of people 
and animals, including a monk, two bears, a dragon and a man beneath a tree 
(representing the temptation). 

10.2 Summary Report on St Maryôs Future Consultation (2011) 

This 2011 report is included for information only, it is not intended as a template for 2018 
discussions, which will incorporate the suggestions made by several bodies in the 
intervening years. 

1 Overall Response 

Out of 49 organisations contacted 22 replies were received with comments. 

The preferences of those who did respond were predictable according to their function; if 
they were arts then Community space; if they were a charity then charity function.   

No other Great Idea For a new Use came from the responders.  Most thought the 
concepts were well thought through and several produced very useful additions to the 
detail and requests for additional information in for the next Phase. 

It is thought that a gap does exist in the provision of a Community Event Space with a 
capacity of around 200 with raked seating.   

Only two organisations responded with actual ideas of charity use.  However, it is fair to 
say that neither organisation has followed up their initial interest.  No other potential 
users have been suggested or identified through the process. 

One voluntary organisation said: “St Mary’s is an ideal place to develop a community 
resource.  It was our view that a ‘Community Event Space’ was more important than a 
‘Drop-In service’.  However we felt that if there is potential to develop small office spaces 
these could be used as offices for charities where only one to at most two staff need a 
base in the town. 

Another need specifically mentioned was for flexible meeting room space with modern 
facilities. 

2 Next Steps 

Whichever route is decided on, the costs for using the building must be considered.  This 
will mean some detailed work on a business plan, in liaison with the Church Branch of 
the St Mary’s and Poor Lands charity to determine their funding contribution.   
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The following key points need to be addressed: 

• It has to be agreed if any of the capital costs of the building work are to be borne by 
potential users.   

• It has to be agreed how the fittings for the desired use are to be paid for e.g. 
computers, projectors; kitchen equipment, white goods, telescopic seating etc. 

• It has to be agreed how much profit is required by the PCC from the letting or hiring 
fees. 

• A budget for the running costs must be agreed. 

Once these facts are known then a charging model will need to be drawn up. 

3 Comments on use as a Drop-In-Centre 

If used as a drop in centre then it follows that the building is likely to be open 7 days a 
week from early in the morning until evening for distribution of food, showering, washing 
clothes, help with advice & guidance or job search.  This could therefore preclude using 
the building as a venue for weddings or funerals.   

This use is likely to generate less profit. 

It is also worth noting that the space is also much larger than required for a drop in 
centre, which could be accommodated in a smaller area.  For example, a building the 
size of the Parish Rooms would be a more suitable size and the side room would provide 
a confidential area for clients.   

4 Consolidation of answers to questions asked 

4.1 Do you think St. Mary's is perceived as a well known and accessible building in 
the town? 

About half of those who replied felt it was. 

Some felt it was the least well known church in Devizes, probably due to its structure 
being largely masked by surrounding buildings, but its central position made it accessible 
and would be improved by making more open to the street. 

4.2 What are your thoughts on the concepts as described? 

Pros 

• Healthy competition for other venues 

• Good size for medium size gatherings 

• Drop in centre would be a welcome addition to current facilities 

• Well considered options 

Cons 

• Concern about competing with existing facilities, some of which are considered 
costly to hire and have other restrictions ie in-house catering 

• Limited parking 

• Internal partitioning of chancel and sanctuary from the nave. 

4.3 Which concept do you think best lends itself to the building? 

Approximately 50% favoured an event space, 25% charity and 25% dual use 

4.4 What do you think is missing from these concepts, what would you like to 
add? 

• Costings to users 
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• Vehicular access would be ideal  

• Reception/lobby space, particularly relevant for Community Events where tickets 
are checked, cloakroom, raffles displayed etc. Consider a purpose built entrance 
extension between the west door and New Park Street for this facility 

• Retractable rather than stackable seating would be both safer and more space 
efficient.  

• Artist’s impression of possible look 

4.5 What do you think would not be required in these concepts? 

Nothing specified. 

4.6 What gaps, features or facilities are currently lacking in the available 
community event spaces in Devizes?  

Demand means sometimes events/organisations cannot be accommodated 

Places which are big enough to hold meetings for up to 20 people.  There are bigger 
venues which are available but they tend to be so big they lack any kind of atmosphere. 

There is definitely a need for more such spaces with good facilities of seating, sound, 
light, etc. so this would provide an important additional facility. 

Drop in centres & small venues for charities etc 

Concert hall 

There are a number of such buildings already in Devizes many of which are under-
utilised, however there is a lack of serviced charity accommodation, but unsure whether 
there is a demand. 

Event spaces in Devizes at hire charges considerably less than the current Town Hall 
Corn Exchange prices.   

Event spaces with purpose-designed lighting and projection, apart from the Wharf 
Theatre’s facilities. 

Dinner locations (apart from hotels & restaurants) with immediate adjacent kitchens. 

The main gap in provision of performance venues is around the 200 mark and 
particularly a venue with tiered seating.  Only the Cinema and Wharf Theatre have tiered 
seating but they are  limited in other ways.   Both the Arc Theatre at Trowbridge and the 
Town Hall Studio, Swindon (Swindon Dance) have telescopic tiered seating which allows 
the seating to be pushed back to give a clear floor space for other uses. 

4.7 Which concept would you like to see implemented? 

See answer 4.3 

4.8 Can you envisage a different use for the building? 

Mostly no, but an Arts Centre was mentioned as one possible alternative 

4.9 Should St. Mary's become a home for charitable organisations or a focus 
for happenings in the town?  

No clear answer 

4.10 Which concept do you consider best meets the aims of the PCC? 

Few people felt able to answer the question, but 2 said event space and 3 cited a drop in 
centre. 

4.11 What advantages / disadvantages do you see in the fitting of a modern floor 
over the existing stone flooring?   
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All agreed it would be necessary and more practical to have a modern flooring. 

4.12 What about the ambience, acoustics and usability of the space?  

Need to remove ‘church like’ atmosphere 

Good acoustics. 

Modernising the facilities should preserve the historic ambience of the space. 

Current ambience fine. Acoustics need improving. 

4.13 What do you think of constructing a gallery office space above the south 
aisle?  

Generally agreed it could provide useful additional space. 

4.14 How would you draught proof the area under the tower.  

No helpful answers! 

4.15 Is gas useful for cooking or should it be electricity?  

Gas. 

4.16 Do you consider the office support hours described are adequate?  

Yes – with website reference and contact number. 

4.17 As direct vehicle access to the doors of the church is very difficult, what 
solutions could you envisage?  

Consider re-landscaping the church yard to provide a graded access from the back 
streets. 

Adequate parking is available at the west central car park and the nearby pedestrian 
crossing provides safe passage to the church.  

Make approach as user friendly as possible, provide equipment for carrying larger items 
ie trolley, sack trucks etc 

Make a vehicle access from a new gate and drive from the north corner of the 
churchyard. 

Unloading spaces at the NW corner of the Church suitable for large minibus, medium van 
– suitable for unloading stores, equipment and perhaps disabled visitors. 

Level pathway from unloading to the West Door, suitable for a flat-bed trolley or similar 
(supplied by St Mary’s for the use of hirers).   

4.18 Do you think a drop-in centre can be combined with a coffee shop open to 
any member of the public? 

Most felt it would be possible. 

4.19 What sort of lighting would enhance the uses given? 

No helpful suggestions.  

4.20 What size meeting rooms do you think work best? 

Would need to be a mix of sizes – perhaps with partitions so the spaces can be modified 
as appropriate. 

11 Summary of the Five Level option discussion 

Please see: St Mary’s Devizes – Level of Change Feb 2020.docx 
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