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1 Executive Summary

The Church of St Mary the Virgin, New Park Street, Devizes, dates from the Norman times and is of
considerable interest architecturally and socio-historically. It is one of the most important buildings in
Devizes and the church tower is a dominant landmark in the townscape. Being Grade 1 listed puts it
amongst the top 2.5% of listed buildings in Britain, however it is effectively redundant as a church.

The Parochial Parish Council (PCC) of St John’s with St Mary’s has decided that St Mary’s sister church,
St John the Baptist, should hold the principal services for the parish, with the intention that St Mary’s be
made available for wider use. Thus, while continuing to be a place of worship, it will be able to contribute
to the mission of the parish for future generations. This can be achieved if it is redeveloped as an asset
that also provides the community with a flexible event space.

This innovative and exciting project aims to change St Mary’s from a building that is normally closed to
the public, into a valuable and viable asset with an important role to play in the life of the town. It will
become a much used, dynamic environment that will encourage and support a wide variety of activities:
cultural; business, social and ecclesiastical.

The aim is to provide facilities for its life as a multi-use cultural event space. Rooms are needed to act as
meeting spaces and dressing rooms, rest areas, toilets, storage, kitchen facilities and fully integrated IT
services.

The wonderful unspoilt interior with its dramatic west tower arch will once again be open for all to visit at
the heart of the town whilst remaining a consecrated space to hold weddings, funerals and christenings
as well as regular services. Once developed the interior will provide a flexible performance space able to
accommodate over 200 people with the added benefit of raked seating

The innovative redevelopment will achieve a balance between heritage and evolution - a unique place
that will help to enhance Devizes’ reputation as the place of choice in middle of Wiltshire to host all types
of events.

2 Introduction
2.1 The Brief

The church of St Mary Devizes was judged to be effectively redundant, having no viable congregation, so
the Parochial Church Council of St John with St Mary (PCC) applied for it to be declared redundant in
2006. The Diocese of Salisbury asked the parish to look again for alternative uses for the building,
especially as maintenance of the fabric is supported by a local charity.

The church is currently open for only an hour a week for a single service and hence there are no
opportunities for casual visitors to view the interior. Many people have joined the consultation looking at a
future use and they believe in the benefits a revitalised church providing a multi-use event environment.

Over the years of the project many different types of activity have taken place. These events both raise
money for the project and raise awareness of what St Mary’s could become.

Our aim is to ensure that changes to the wonderful medieval interior are kept to the minimum, apart from
installing a proper heating system that preserves the fabric and a new floor which incorporates a timber
area in the nave to replace the current one that has significant rot in the pew platforms.

2.2 Response to the Brief

The PCC held a public meeting in 2008 to start gathering views from the community and the following
year Ecclesiastical Property Solutions Ltd suggested that the PCC initiated a survey of possible options
involving local experts and influencers. This was started in May 2009 and a final report given to the PCC
in the autumn of that year.

Two concepts were proposed: a medium place of assembly with an approximate capacity of 250 people
seated for use as an arts, sports, social and meeting venue; or a drop-in centre with serviced
accommodation and storage for charities. Subsequent to this study, the parish has upgraded the St
John’s Parish Rooms and this now provides drop in facilities for service users in Devizes as well as
providing a well used small event room.

Adopting the conclusions of this study, the PCC decided to start planning for community use with the
possibility of serviced office accommodation for charities. The proposal offered a number of Unique
Selling Points of the venue:
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e A community event space of character

e Flexible performance space for an audience of over 200 with a large stage area.

o Raked seating for around ninety people

e Display space for works of art

e Conference facilities with a break out room

o Full IT facilities for meetings

e Environmentally friendly heating and water usage

¢ Management by an independent charitable company under a lease from the parish.

The application for redundancy was subsequently withdrawn by the Bishop in November 2009 and a
working group (which became known as the St Mary’s Future Group or StMFG) was set up to progress
the plans and report to the PCC. The group includes representatives from the PCC, the congregation,
the town and arts community.

2.3 Progress so far

An Historic Buildings Assessment of the church has been carried out [Matthew McMurray September
2009] and Statements of Significance and Need have been prepared.

An archaeological investigation of the churchyard has been carried out. This uncovered no significant
structures and the project now has a clear work plan approved by Wiltshire Council Archaeology
department and acceptable to the Diocese.

Public consultation has been on-going with open meetings, briefings to the Town Council and the Devizes
Area Board. The Diocesan Advisory Committee and Conservation bodies have been invited to the
church and consulted on the outline plans as all parties work together to progress the design.

Following the 2009 survey a requirements brief was written, resulting in an innovative plan for a new eco-
friendly cloister to the north of the church. These plans were rejected by the Local Planning Authority
(LPA) and were narrowly lost on Appeal.

A company with charitable status, St Mary Devizes Trust Ltd (SMDT), has been set up to run the facility in
the event of agreement to proceed and the wording of a draft operating lease agreed.

The StMFG produced a Conservation Management Plan (CMP) in conjunction with the Diocesan
Advisory Committee on Churches (DAC), the PCC, the Local Planning Authority and Historic England.
This CMP has been broadly accepted by all parties.

A public meeting called in early 2018 examined the options for change and overwhelmingly supported
continuing to work towards adapting St Mary into a multi-use cultural space. Subsequent meeting with
the DAC and Wiltshire Development resulted in a document outlining five level of change options.

Level 1 Redundancy

Level 2 Re-ordering of the interior

Level 3 New facilities mainly inside the church
Level 4 Most new facilities outside the church
Level 5 The cloister concept (withdrawn)

The St Mary’s church architect drew up outline plans to support levels 2, 3 and 4.These plans have been
considered by the StMFG and the PCC. A version based on Level 4 has been agreed as the only one
that meets the needs and is believed to be financially viable.

Further consultation with Wiltshire Conservation, Historic England, the Church Buildings Council, the DAC
and others resulted in a plan for external construction on and around the existing clergy vestry.

2.4 Considerations in the final design
e St Mary’s to remain a church but with a remit beyond formal worship
e The existing look and feel of the Grade 1 listed building to be enhanced

e The axial integrity of the nave to be maintained
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e The building to have easy disabled access with a welcoming, open approach and provide an
inviting, stimulating and comfortable environment. This to be achieved through renovation of
the church gates and entrance paving.

e The north church yard to be reclaimed and turned into a welcoming green environment.

e The solution to be architecturally exciting so as to encourage imagination and creativity, whilst
allowing for flexibility of use. Such a building will appeal to funding bodies that can see the
benefits having the associated facilities in the town of Devizes.

2.5 Proposed alterations to the church to meet Level 4

St Mary’s consists of a sanctuary and chancel at the east end, two side-aisles along a central nave
leading to a west door under the tower with a very fine arch. There is also a south door. Fixed wooden
pews cover the nave and aisles.

Inside the church the pews will be removed and a new timber floor to replace the existing rotting floor in
the nave with a properly vented sub floor area. A new heating system will replace the current inadequate
radiators. A lighting gantry for the stage will be installed at the east end of the nave to allow visiting event
producers to install the equipment they need for their productions; modern low energy lighting will be
used throughout to show the building to its best advantage.

In addition to modern seating, provision will be made for electronically controlled raked seating and stage
area to enhance the venue. Electrically controlled blinds will be installed to allow a darkened environment.

2.6 Features of an External Build

To avoid the intrusion into the interior of unsightly pods or dividing walls, external construction is required.
This to incorporate toilets, storage and meeting areas in a re-built and enlarged vestry with access
through the existing narrow vestry to sanctuary door and through a new opening in the north-east aisle.

2.7 The Necessary Conditions for the External Build

The solution must include these features in order to support the Business Plan

* Adesign that allows St Mary's to be continued to be seen as part of the townscape as it has
for hundreds of years (recent construction apart) and that does not interfere with the best,
and usually seen, views of the church from the churchyard and the public roads.

» Preferably a single story construction with level access joining the church in two places to
allow free flow of audience and performers. This is the lightest touch on the building and will
continue to allow good views of the north side.

* An exciting design that will appeal to the people of Devizes and grant making bodies.

+ Changes to be a light touch on the mediaeval church and leave an uncluttered interior
preserving the light from the existing windows

« Entrance/exits to the existing church and new build that take into account preservation of the
historic doors; proper disabled access; are practical; are in line with fire safety good practice.

* The toilets, offices and storage space specified by the prospective users must be included, to
support the church as an asset to the parish, the town and the whole community.

* Any changes to the church interior to be easily reversible.

* A design that allows the north churchyard to be reclaimed for church users.

2.8 Content of the Business Plan
This business plan includes:
e Structure of the operating company
o Company objectives and the associated management and organisational structure
e Services to be offered and examples of potential users
e Other event space in the town
e Hiring charges for various configurations

e Costs of providing these services and a three year profit and loss forecast.
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3 The Basis for Operation
3.1 The Current Financial Situation

The building is currently maintained by the PCC with financial support from the St Mary’s Devizes Poor
Lands Charity (Poor Lands) — Church Branch. The plan is for the maintenance to be carried out by the
charitable company St Mary Devizes Trust Ltd (SMDT) with financial help from Poor Lands.

The Poor Lands Charity has two main purposes: three eighths of the income is used to maintain and run
a group of twelve alms-houses in the town and five eighths is used for the upkeep and maintenance of St
Mary’s Church.

This business plan includes both the running of the building, promoting its use as a community space and
in the maintenance of the fabric.

3.2 The Objects of the St Mary Devizes Trust - 130204
Company Registration No.: 08188237 incorporated on 22M August 2012
Registered Charity Number 1151049
The object of the charitable company limited by guarantee is:

To further or benefit the residents of Devizes and the neighbourhood, without distinction of sex, sexual
orientation, race or of political, religious or other opinions by associating together the said residents and
the local authorities, voluntary and other organisations in a common effort to advance education, advance
the arts and to provide facilities in the interests of social welfare for recreation leisure time occupation with
the objective of improving the conditions of life for the residents.

Thus the Trust can encourage arts and cultural events in Devizes and provide space for community
events. St Mary’s will continue to provide a place of worship and will be able to contribute to the mission
of the parish for future generations.

3.3 Company Operation

The Freehold of St Mary’s is held by the Rector of the Parish on behalf of the Diocese of Salisbury.
There will be no change of ownership of St Mary’s or the churchyard.

The building will be maintained and operated by the St Mary Devizes Trust Ltd; a charitable company.
The building will be leased from the Parochial Church Council of St John with St Mary.

This company has a Board of Directors (Management Committee) chosen for their experience, personal
skills and standing within the community. This Board takes responsibility for the actions of the Trust, but -
provided they are not negligent - the personal liability of the directors is limited to the extent of their
guarantee (£10 each). Care is taken that the business activities of any Director in relation to the
charitable company do not cause conflict with the trust conditions.

The aim is to have at least one paid employee [initially part time with increased hours as the venue draws
more activity], who will have day-to-day control of the building’s use and invoicing of hire fees.

One member of the Board of Directors will be appointed Honorary Treasurer and be responsible for
financial reporting to the Board.
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4 The Service offered
4.1 Unique Selling Points of the Regeneration

The Church of St Mary provides a location of character, one of the few Grade 1 buildings in the area to be
available for public use.

St Mary will remain licensed for Church of England christenings, marriages and funerals; additionally it will
provide on-site catering facilities for the final preparation of food.

This historic setting offers a memorable venue for a wide variety of events and special celebrations.
Provides raked seating capability within a capacity of over 200 as a Medium Place of Assembly.

Offers conference facilities with broadband, suitable audio visual and IT equipment.

4.2 Why will people use the building under Level 4

St Mary’s will offer a unique setting for many events. Among which are baptisms, wedding and funeral
services with the advantage that hirers can provide catering for any subsequent social event in the one
location. It will complement the existing range of venues in Devizes by providing a location of character,
excellent acoustics, variable stage and seating layout, together with the support facilities expected by
today’s users.

The meeting room can be hired and used separately, even when the event space is in use for many
activities. For a large performance event it can be used as a dressing room, while still allowing the
audience to access toilets.

The tiered seating will be provided at reasonable cost to increase the number of event types that can be
supported.

Access out of working hours will be by key and alarm system fob. Fobs will be issued only to the
authorised representative of those who make the booking.

There will be networked computers available with internet access, allowing a number of people to work
simultaneously. A range of audio-visual equipment will be available to allow business presentations and
conferences.

Limited kitchen facilities will be available for the final preparation of food for events that include catering.
Normally there would be no charge for its use for tea and coffee.

Devizes is centrally located in Wiltshire; it has plentiful car parking and connecting buses to the key
centres of Bath, Swindon, Trowbridge, Melksham, Chippenham and Salisbury.

4.3 Market Research Carried out

A consultation questionnaire (St MaryQuestionnaireV2.doc F. b), initiated in spring 2009, was sent to
local influencers and organisations that might have an interest in the building as possible users. An
assessment was also prepared that looked at the historical and architectural significance of the different
parts of the church. (see Appendix)

The results of the consultation were presented to the PCC in the autumn of that year and they agreed that
St Mary’s should become a community event space, while continuing to be available for regular worship.

The PCC prepared an architect’s brief based on the requirements of a community event space, put this
brief out for response, shortlisted three architectural practices for more detailed ideas and subsequently
awarded the contract to Batterham Matthews Design of Bath. The winning design called for the
necessary additional rooms to be contained in a low level semi-circular cloister to the north of the church,
allowing a light touch to be made on the interior of the church building.

A well-attended seminar of invited potential users was held in August 2012 to critique the plans. This
consultation resulted in a number of minor changes and improvements to the construction plans and
fittings list.

The subsequent refusal of planning permission has led to a revised plan for an enlarged vestry to contain
the minimum extra facilities needed. The church architect, Chedburn Codd, was then appointed to look at
new plans and carry them forward.

A further public meeting in February 2018 confirmed the objective of a Multi-use space, see Appendix G

Business Plan_20202v2.docx Page 9 of 32



4.4 Space Configurations and Potential Users

4.41 The event space

The event space with side aisles can be used for art exhibitions, for example by the Lawrence Society of
Arts. This Society currently uses the Corn Exchange and has expressed an interest in using St Mary’s if
economically justified. A local quilting group is also interested in an exhibition space.

The building has a reputation for good choral acoustics and local societies such as Bath Choral, White
Horse Opera, Dauntsey Choral have put on a number of performances, including a Christmas concert in
St Mary’s that used both the nave, chancel and sanctuary space. It is envisaged a number of local and
visiting choirs will utilise the space.

The Devizes Junior Eisteddfod, which has been in existence for some 68 years, is always looking for
suitable venues for its annual festival of music, speech, art and literature.

Local theatre companies have used the space to great effect in their well supported productions.

4.4.2 The raked seating

With the telescopic tiered seating in the church a number of floor plans are available to hirers; providing a
unique performance space.

Devizes Arts Festival has looked for raised or tiered seating in a performance space for several years and
has expressed great interest in using St Mary’s for events such as dance.

The popular Wharf Theatre, Devizes, has a full program of performances and is dedicated to theatrical
activities; it is constrained by the seating capacity of 96 with limited disabled access. St Mary’s will not be
a permanent home to any theatre group but would be available for one-off productions and rehearsals.

4.4.3 The hire of the event space and the worship space

St Mary’s will remain consecrated and so will continue to be licensed for church weddings. As a parish
church it is subject to canon law and parishioners have their usual rights to be married, baptised etc. in
church.

The ambience, catering facilities and scenic churchyard provide a distinctive setting. Holding the event in
a single location with a choice of hirer’'s own catering organisation should prove attractive to many
couples.

The same principles will apply to baptisms and funerals.

There are very limited options in Devizes and the surrounding area for an economical presentation space
with a breakout room. St Mary’s will provide such a venue.

4.4.4 Serviced Charity Accommodation

Under level 4, itis a long term aim for SMDT to allow churches, charities and like-minded organisations to
use the office facilities in a variety of ways, for instance the use of a desk and filing cabinet storage to
carry out the business of the charity (also known as “hot-desking”).

These office facilities will include a PC workstation and a photocopier with advanced features of collating
and stapling for leaflets and booklets.

The other churches in Devizes will be invited to join this facility by providing either a job share or
contribute to the payment for hours worked by the administrator. The object is to have office cover 7%
hours a day, five days a week. Only limited income is shown from this facility in the first three years.

4.5 General Points and Restrictions

The building will not be available for hire between the hours of midnight and 7a.m., this to respect quality
of the environment of the neighbours. There will be no restrictions on hours of use by the parish for
church activities. The hire of a space will include the use of tables and chairs as reasonably required.

Any licence for the sale of alcohol must be obtained by the hirer;
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5 The Market in Community Event Spaces
5.1 Competition for Community Spaces in Devizes

The alternatives to St Mary’s in terms of cost, ambience and facility is given below

5.2 Existing Community Spaces in Devizes

5.2.1 Spaces with similar functionality to St Mary’s

Note that these figures are pre Covid-19 pandemic and are subject to correction.

5.2.1.1 Devizes Town Council Corn Exchange commercial rates for

Venue Capacity Size Half day Mon-Fri | Whole day
weekend
Ceres Hall 400 seated Hall 265 SgM Stage 51 | £210 £504

200 Banqueting | SAM (5:5m by 9.4m)

Wessex Room 100 theatre style | 13.7m by 8.5m £133 £442
80 Banqueting stage 5.2m x 6.4m

Yeoman Room 40 theatre style | 7.6m by 6.7m £84

Merchant’s Suite | 150 seated Stage 7.6m by 3.4m, | £167

dance floor and bar

The Ceres Hall incorporates a stage area and the venue’s kitchen area suitable for final preparation of
food and drink. The acoustics of this hall and low ceiling inhibit some choral performances. The stage
can only be accessed from the hall floor and not directly from the dressing rooms. The Wessex room and
Yeoman rooms are on the first floor. The Merchant’'s Suite is designed as for night club type activities.
Discounts are available for charitable groups.

5.2.1.2 Devizes Town Council Town Hall commercial rates for

Venue Capacity Size Half day Mon-Fri | Evening

Assembly Room 150 Theatre style | 15.5m by 9.1m £132 £317
130 Banqueting

Cheese Hall 80 Theatre style 7.7m by 11.9m £86 £206

The Town Hall is also a venue of character, but with smaller seating capacity than St Mary’s. Discounts
are available for charitable groups

5.2.1.3 Friends Meeting House
Devizes Quakers; Sussex Wharf; The Nursery; Devizes, SN10 2AE 01380 722560

MEETING ROOM - Octagonal room with 50 upholstered chairs and circular table. Privacy blinds and
heavy duty curtains for black-out conditions available for hire at £10 per hour. Hearing aid loop system.

MARSDEN ROOM - A smaller rectangular room with folding chairs. It can be fully closed off from or
adjoin a small lobby and is convenient for the kitchen.

5.2.2 Other spaces in Devizes

Alzheimer’s Support Centre, Sidmouth Street, Devizes. First floor boardroom style meeting place and
day room with armchairs. Day rate £50, V2 day rate £30. Used as a Support centre during the week

Crammer Court meeting room.

Devizes & District Conservative Club, Long Street, Devizes. The Club is a registered member’s club
consisting of approximately 1,400 members. Good bar and billiard room.

Devizes Bowls Club, Long Street (01380) 724280: rectangular area with bar catering for 80 seated,
typical cost £165 for an evening dinner, used by the Bowls Club members. Meeting room £36 a session
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Not suitable for arts performances

Devizes Literary & Scientific Institute. 53 Northgate Street SN10 1JJ, Northgate Street, Devizes 01380
722860. No disabled access, looks as though it was converted in the 1960’s

Devizes Sports Club London Road, Devizes, SN10 2DL 01380 729652

Large function room with bar, catering for 120 (sit down). Large outdoor terraced area over-looking cricket
ground. Costs £75 per session, morning, afternoon or evening,. Bar is shared with the Club’s members.

Devizes & District Disabled Centre/ Nursteed Centre,
Nursteed Road, Devizes, Wiltshire SN10 3AF 01380 726420

Two halls capacity approx 60 and 80. Basic functional space, low ceiling, used by specialist clubs most
weekdays.

Cost per session from Dec 2018 (9am - 1pm, 1pm -5pm & 7pm onwards) as follows:-

Disabled Rate Non-disabled rate
Main Hall £36 £60 Approx 40% discount
Extension £25 £40
Both £65 £100
Extra hours main hall £8 £15
Extra hours extension £6 £10

Flip Chart equipment £2; Overhead projector £5; TV/DVD £5. For a private party £100, child’s party £50
Guides Building,

Devizes & District Guiding Hall at £8 per hour; use of kitchen other than the making of drinks £5 flat fee.
Recently constructed, in regular use by Guides but located out of town..

Palace Cinema

Currently being refurbished, it is a successful traditional cinema with some 250 seats in tiered
arrangement; it has a growing business of streaming live theatre performances. The cinema has digital
projection and sound systems. It shows a wide range of films for all ages.

The Shambles, capacity of about 150 seated at tables. Currently used all day Sunday, Monday,
Tuesday, Thursday, Saturday for market stalls. Available for some evenings, sloping uneven stone
flagged floor, no kitchen, heating by wall mounted burners. Costs about £70 to hire for one session,

St Andrews Church, Long Street

Large open room hall 4.2m/3m by 6.8m . Plus toilet and baby changing facilities; Kitchen. Two upstairs
rooms for children's parties, functions, and meetings, premises are not licensed. Slimmers, bridge club,
pilates.

£10 per hour for any part of the building

St. James Parish Centre, Victoria Road. The body of the church is available for use. Limited number of
configurations

St John’s Parish Rooms, Long Street
Main Hall: 12.4 m x 6.1 m; Kitchen: 4.1 mx 3.6 m

Classic small church hall, to be run in conjunction with St Mary’s. Capacity 50 seated with tables. Whole
building: £10 per hour with 10% discount for three or more hires in any one quarter. This includes the use
of the kitchen for hot or cold drinks. Use of kitchen for meal preparation: £15 per session. Use of
wireless router: £1 per hour

Scout Hut, Southbroom Road. Showing its age, used regularly by the scouts and cubs and the
occasional jumble sale. Not in the same market area as St Mary’s.

Sheep Street, Baptist Church,
Facility Charge Nov 2018

Main Hall 12mx7m £10/ hour. 8 tables for 8 people, chairs for 60
Kitchen £15/ session (£2 if only tea and coffee served)
Mezzanine 6mx3.5m £7 / hour

Upstairs - Middle Room 45mx4 m £7 | hour

Upstairs - Back Room 7mx5m £7 / hour
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Slade Hall, Devizes Alms House; A modern building but with poor acoustics. Kitchen close to open hall

Wharf Theatre, active theatre group, 96 seated, steeply raked seats, Foyer has been used for limited
exhibitions and meetings

Wharf Café, Kennet & Avon Trust, The Wharf Devizes. Low ceiling height.

Wyvern Club, Church Walk (01380) 724544 Large function room with bar, catering for 100-150 (sit
down). Choice of round or square tables, Skittle alley. More pub like atmosphere

5.3 Car Parking

There are 635 spaces in public car parks within four minutes’ walk of St Mary’s. There is on-street parking
in New Park Street, New Park Road, Commercial Road, Victoria Road, Couch Lane, Sidmouth Street with
daytime limits only.

Additionally there are 230 spaces in Station Road car park which is seven minutes’ walk

Name of Car Park Walk Distance Bays glfs‘:mgg
West Central - New Park Street 1 min 57 6
Sainsbury's - Commercial Road 3 mins 200 metres 122 7
Northgate - Snuff Street 3 mins 35 1
Couch Lane 3 mins 13 1
Market Place (subject to change) 3 mins 77 4
Central - Maryport Street 4 mins 300 metres 162 6
The Wharf 4 mins 106 2
Vales Lane - Rendells Court 4 mins 24 2
Sheep Street 4 mins 39 2
Total 635

Source http://www.wiltshire.gov.uk/parkingtransportandstreets/carparking/
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6 Finance
6.1 Interim Activities Program

Due to the enthusiasm that has greeted the plans for St Mary’s a program of awareness and fund raising
events started in 2013 and gathering pace until the previous plan was rejected and enthusiasm waned
due to lack of proper support facilities. This is now in abeyance until building plan is approved. A
performance space has been created at the east end of the nave by the removal of three rows of pews so
that plays and concerts can more easily be staged. Raised stage units have been purchased to assist
productions.

6.2 Construction Phase

Assuming the financing plans are achieved then we expect the ground works to be able to start soon after
planning permission and a Faculty are obtained. The Poor Lands (Church Branch) have promised
£250,000 towards the project and we expect that by start of construction some £200,000 will have been
expended on architect’s plans, survey work and other project costs.

The implementation period will be examined once progess is made on a way forward

6.3 Fund Raising

A dedicated fundraiser worked on the project until the planning application was refused. This activity has
been put on hold until a construction completion date is in sight. Already a number of supporting
documents have been prepared and some are available on the Trust’s web site.

A multi-source program of funding was planned and this will form the basis of future initiatives:

. Heritage and arts funders

. Local company sponsorship

. Individual sponsorship

. Naming opportunities of rooms and items of equipment

. Sponsor a stone from individuals

. Series of fund raising and awareness events at the church

A number of naming opportunities may be created to encourage sponsorship by companies and
individuals.

. £100,000 would name the new vestry building

. £ 50,000 would name the meeting room

. £ 25,000 would name the office

. £ 10,000 would name the foyer

. £ 1,000 would have a name engraved in the new build
. £ 300 would name a raked seat

. £ 100 would name a standard seat

. £ 10 would sponsor a stone

6.4 Running costs

The trustees of The Church of St Mary and Poor Lands, Church Branch are the Rector and
Churchwardens. They believe that there are currently sufficient funds to both maintain the fabric of the
building and make a significant contribution to the cost of developing the building to support its proposed
future use as approved by the PCC. However the project will require additional resources to support the
proposed use buy the wider community.

The graph below shows that the Parish/Poor Lands will provide about 60% to 75% of the running costs.
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6.5 3 year objectives

Year 1 target by year-end is to achieve the budgeted level of activity and to achieve 12 hours a week of
administration with 3 hours paid for from the parish of St John with St Mary.

Year 2 target by year-end is to increase the bookings income by 23% of year 1 value and to achieve 15
hours a week of administration with 6 hours paid for from the parish. A small contribution from other
sources is envisaged.

Year 3 target by year-end is to increase the bookings by a further 10% of year 2 value and to achieve 20
hours a week of administration, with a contribution from other charities

6.6 Financial Forecast

Budget income is spread evenly over the year. It is likely that the conference type hirings will be
concentrated into the classic school term times, while concerts and plays will include a weekend.

Costs are again spread more or less evenly over a 12 month period.

The main cost drivers are the salary for the paid employee or employees and the provision for
depreciation of capital equipment. It is assumed that the initial cost of equipping the building will be met
from fundraising. These factors can have a dramatic effect on the balance sheet.

More details are available in the spreadsheet Running_CostsStM2020.xlIsx
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6.7 Turnover and profit/loss expected in first 3 years

Summary income expenditure and cash flow analysis

Year 1 Year 2 Year 3
£ £ £

Poor Lands / PCC contribution 33,270 33,270 33,270
Rental income 8,508 19,376 21,664
Event Income 1,950 2,243 2,579
Admin income 2,400 8,300 12,128
Total Income 46,128 63,188 69,640
Administrator cost (9,899) (13,067) (17,875)
Running Expense (38,670) (38,670) (38,670)
Operating Costs (48,569) (51,737) (56,545)
Cost of capital (275) (275) (275)
Cost of overdraft (160) (32) 0
Financing Costs (435) (307) (275)
Cash flow in year (2,876) 11,145 12,821
Annual replacement provisions
SMDT Capital items from Costs w orkbook (7,579) (7,579) (7,579)
Net income/(expenditure) in year (10,455) 3,566 5,242
Overdraft balance - end of year (2,876) 8,269 21,089
Capital balance - end of year (5,000) (5,000) (5,000)
Cumulative income/(expenditure) (10,455) (6,890) (1,648)
Cumulative replacement provisions
SMDT Capital items (7,579) (15,158) (22,738)
Maximum overdraft St M (4,089)
Running costs Year 1 Year 2 Year 3
Building running & Maintenance £33,270 £33,270 £33,270
PCC supplied people Costs £2,340 £2,340 £2,340
SMDT People Costs £7,559 £10,727 £15,535
SMDT Activities ex people costs £5,400 £5,400 £5,400
Total £48,569 £51,737 £56,545

This assumes that the starting capital for fittings is raised from other sources or donations in kind.

6.8 Capital estimated for building and refurbishment

Church reordering 410sg.m @ £1500/sg.m £ 600,000
Extension 130sg.m @ £2,600/sg.m £ 350,000
Landscaping 340sq.m @ £500/sq.m £ 170,000
Archaeology/ground works £ 80,000
Contingency £ 50,000
Estimated build cost £1,250,000
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Architects fees 12% £ 150,000

Engineer 2.5% £ 31,250
Archaeologist (reports etc.) 2% £ 25,000
Quantity Surveyor 2.5% £ 31,250
Mechanical & Electrical Engineer 2% £ 25,000
Other fees 2% £ 25,000
Allowance for LA fees etc £ 12,500
Estimated professional fees £ 300,000

TOTAL ESTIMATED PROJECT COST £1,550,000.
6.9 Capital required for furniture

The following gives a list of the capital items of furniture identified so far for the auditorium space and the
offices. It also shows the depreciation figures. It is assumed that the initial purchase cost will be met by
fund raising and not from income.

Capital cost Life in  |Annual

Capital Items years _[Depreciation
Supplied as part of build costs £

Office equipment: PCs 1,800 3@ £600 4 450
Digital Projectors 3,000 6 500
Moveable Staging 7,500 3@ £2,500 3m by 4m heawy duty staging packages 12 625
Stage Lighting 15,000 30 @ £500 12 1,250
Stage Sound equipment 5,000 1@ £5,000 12 417
Admin office furniture, desks 900 3@ £300 12 75
Admin office chairs, 2 swivel 500 2@ £250 12 42
Filing cabinets 600 3@ £200 12 50
Telephones 120 4@ £30 8 15
Meeting Room seats 2,000 20 @ £100 10 200
Meeting Room Tables 560 4@ £140 16 35
Ground Level stackable padded chair 5,250 150 @ £35 12 438
Retractable seating 31,500 90 @ £350 10 3,150
Internal PA and video equipment 2,000 6 333
Total of above costs 75,730

Contribution from Fund raising (84,800)

Start Capital £5,000| [Cost of finance Capital | 5.5% |Overdraft| 5.5% £7,579

6.10 Forecast break-even analysis

Current break-even analysis shows a turn to profitable trading in month 8 (orange graph below) and a
positive cash flow in month 12 (blue graph below). This is largely dependent on labour costs and the
achievement of revenue targets.

SMDT - Break even analysis

£1,500

£1,000

£500

£0

-£500

-£1,000

-£1,500

-£2,000

e Cash flow in month == N et income/(expenditure)
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6.11Reserve Policy

The reserves of the St Mary Devizes Trust Ltd are considered in relation to the maximum indebtedness
that it might incur in one year, which is one year’s maintenance and one year’s running cost. This reserve
will be built up in years 3 to 5 and is taken to be the first year’s operating cost at £ (48,500)

6.12Building Maintenance

The church will be maintained by SMDT under the direction of the PCC. The Poor Lands Charity will grant
monies to SMDT to fund this work. The maintenance history is given in A.a.i.1.a.i.Appendix A

6.13 Worst Case Analysis
There are two cases to consider, reduced trading and cessation of trading.

The worst case is really a significantly reduced hiring income, in which case saving would have to be
made in the running costs of the event space. As the caretaker and promotion budget account for 70% of
the running cost and these items are related to the amount of use, then the saving would start here.

If there were no possibility of hiring income or revenue from additional administration functions, the
church would revert to care and maintenance only. The SMDT would remain in existence but with
significantly reduced activity as it would have no home or purpose. The caretaker would no longer be
required, heating would be “as required” and maintenance contracts would be cancelled. The remaining
costs would be borne by the Poor Lands Charity Church Branch.

In the event that the St Mary’s Future project fails to go ahead as currently planned, then the funds will go
towards the objectives of the St Mary Devizes Trust. The Parochial Church Council would then consider
a renewed application to make the building redundant.

7 Promotion
7.1 The Web site

The web site www.stmarydevizestrust.org.uk promotes both individual events and St Mary's as a
community event space. Twitter and Facebook accounts are in place. The Events and PR teams are on
hold until the way forward is approved. They will then actively organise fund raising events and
coordinating the publicity messages.

The web site is fundamental to the passing of information and is being maintained and enhanced by the
Publicity Team. The web site will include:

e Pictures of the facility with full dimensional details of the event space and meeting rooms
e The audio visual facilities available

e Access arrangements and times

e Prices for room hire (Equipment hire charges only on request)

o Availability diary

e Contact information

7.2 Publicity

Publicity material is already in place and is updated to reflect progress. A specific publicity campaign will
be mounted as the building development nears completion, highlighting milestones to opening.

A marketing campaign to promote the building will include a high profile event to officially open the
facilities. All local charities, arts groups and performance groups identified will be invited. A well-known
local person will be invited to officially open. The Press will be invited.

Year 1 — an advertising programme in social media, the local press; news sheets and at local events.
Year 2 — reduced promotion programme reinforcing availability.
Year 3 - onwards by social media and web presence only

Regular newsletters will be sent to the people on the contacts database

Business Plan_20202v2.docx Page 18 of 32


http://www.stmarydevizestrust.org.uk/

7.3 Hire Rate Card for St Mary’s

Rate Card Commercial Rate Card Charity

25% discount
Weekday Weekend Weekday Weekend
Hourly [8am -| 1pm - | 6pm - |Hourly [ 8am - | 1pm -[6pm - Hourly | 8am - | 1pm - | 6pm - [Hourly | 8am - | 1pm - [ 6pm
1pm | 6pm | 12pm 1pm | 6pm [12pm 1pm | 6pm | 12pm 1pm | 6pm |12pm
Event space £20| £80[ £80[ £100[ £25| £100| £100( £125 £15| £60 £60 £75( £19| £76.00|£76.00( £95
Event space + meeting room £27| £108| £108 £135( £34| £136| £136( £170 £21 £84 £84( £105| £26| £104 £104| £130
Meeting room £12| £48| £48| £60[ £15] £60| £60[ £60 £9| £36 £36 £45( £12 £48| £48| £48

Retractable raked seating: Set up

charge and one day £20

£20 £15 £15

Retractable raked seating: Additonal

day rate 55

£5 £4 £4

Use of the kitchen for activities other
than the making of liquid refreshments

£20 per session

£25 per session £20 per session £25 per session

Additional charges will be made for the hire of IT equipment such as PCs and digital projectors, also for
the hire of a piano or other major items of equipment.

8 Management and Organisation
8.1 St Mary Future Group Structure — on hold

As the project progresses functions will be passed to SMDT.

Team name and Co-ordinator

I Aims & responsibilities

Project Publicity

Co-ordinate all project publicity activities
ensure consistency of publications both
print and electronic. Monitor coverage

Raising the profile of the building and project.
Mailing List (except Campaign team list & Events lists)
Publications & Press Releases — for Project

Web site & eBulletin

External Printing Design

Heritage, Arts and Events

Generate a program of activities for the
venue both prior and post external build.
Generate information packs useful to
potential users.

Prepare and post publicity material for
events. Maintain contact with potential
users

Drawing out the potential of the venue

Ensuring community engagement

Producing venue data sheet

Running activities to promote the project e.g. concerts,
open days

Face Book, Twitter

Event publicity / specific / web site

Venue diary on line

Campaign Source funding from major providers
i/c Campaign Patron and Campaign Companies

chairman. Grant making bodies

Maintain a list of potential donors, both Individuals

private and corporate.
making bodies

Identify grant

Campaign List

Finance

Set up the lease between SMDT and the
PCC. Agree funding streams with the
Poor Lands through the PCC. Prepare for
the running of the building once the
development phase is complete

Monitor income, expenditure and project costs and
timescales

Prepare a budget for the other teams

Funds to be channelled through the SMDT bank account at
some point.

Monitor church maintenance costs. Approve all new cost
items in conjunction with the PCC.

Maintain financial records and financial projections.
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St Mary Spirituality and Worship Ensure the interests of the parish of St John with St Mary

Represent the Diocese Develop St Mary’s as a resource for mission and ministry

are maintained

alongside its community use.
Co-ordinate spiritual and worship activities.

Planning Permission & DAC liaison Progress new internal and external plans with DAC,

Wiltshire Planning Dept. and Consultees.
Liaise with Church Building Council, Ancient Monuments
Society etc

8.2 People to run the Facility

8.2.1 Administrator

The long term aim is for the administrator to be based in the building and report to a designated member
of the Board of Directors. Eventually it will be a full time role. For the initial period, reduced hours will be
paid for and volunteers recruited to maintain coverage.

8.2.2 Administrator — Key Responsibilities

Self-motivated person who can work largely unsupervised and can use their own initiative.

The “official” point of contact and key-holder

Control the diary management, handling phone calls and answering e-mails

Volunteer and cleaning staff rota co-ordinator

Running both electronic and manual filing systems

Updating the SMDT website (after suitable tuition) as required

Taking bookings from potential users of the facility and co-ordinating catering requirements
Overseeing the work of the community centre cleaners and technicians

Editor and distributor of the Basic Information Sheet. As such they should be able to co-ordinate
queries and questions from any group looking to book the space. They would know how and who
to contact for answers to questions outside the Basic Information Sheet, should keep all pertinent
information in one place,

8.2.3 Administrator — Skill Set

Excellent written and verbal communication skills

Effective organisation skills and the ability to prioritise

Excellent data storage and IT skills including MS Word, Excel, PowerPoint

Familiar with social media

Ability to multi-task, deal with a varied workload e.g. hall bookings and Trust matters
Strong awareness of the needs of volunteers

Ability to build rapport and maintain effective relationships in person by phone

Capable of dealing with a wide variety of internal and external contacts at all levels.

8.2.4 Cleaner/Caretaker/Technician and Volunteer assistants

Volunteers will be sought to be available to assist the administrator. The volunteers could either gain
work experience by assisting during the administrator’s hours or might extend the hours during which the
office is open.

A cleaner will be employed to support the hiring as required.

A technician will be encouraged to volunteer to set up and advise on the information technology
equipment of the SMDT.
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8.3 Venue and Event Promotion Team

Once a meeting room and toilets are available, funding will be sort to employ an experienced Events
Project Manager for a two year rolling contract. The Events Manager will work with the Trustees of SMDT
to run an effective activities programme; and to attract volunteers and performers. The role includes
developing learning projects and tools to enable users, visitors and residents of all ages and abilities to
engage with the arts and local heritage. The wider Devizes area encompasses people of a wide socio-
economic background and the Trust is keen to help the town become an even more vibrant place.

Until such times as funding is in place, these activities will be undertaken on a voluntary basis by
members of the St Mary Future Group and their associates.

8.3.1 Events Projects Manager — Key Responsibilities
Community Engagement

e Generate a diverse programme of arts and heritage activities to maximise the involvement of the
whole community, including the currently “unengaged”

o Work with Trustees, staff, volunteers and audiences to develop and deliver community activities
in accordance with SMDT’s Activity Plan

Volunteer Development
¢ Develop and manage a sustainable model of volunteering based on principles of local ownership
e Recruit, train and manage a diverse team of volunteers to fill roles identified in the Activity Plan
e Manage relevant work placements and internships
Communication
e Produce promotional materials, blogs, newsletters, web and social media content
o Coordinate the production of arts and heritage information packs
¢ Promote and publicise the venue and its facilities to the widest possible audience
Interpretation

¢ Bring the venue to life enabling people to make connections between its heritage and their own
lives

e Contribute to the development of changing exhibitions in designated spaces
e Recruit and manage freelancers and volunteers who deliver interpretation objectives
Monitoring and evaluation
e Monitor and evaluate the success of community engagement activities and events
e Prepare quarterly project monitoring reports for funders and stakeholders
e Prepare budgets and maintain financial records and projections
Other duties
e Work in collaboration with the venue Administrator
e Be accountable for his or her own professional development and take opportunities to learn new

skills

8.3.2 Events Projects Manager — Skill Set:

e Proven experience in setting up and running effective community and heritage activities
programmes

¢ Knowledge and understanding of volunteering, its role and administrative framework
o Experience in interpretation and development of activities for diverse audiences

¢ Knowledge of social media to attract volunteers and community involvement

e Ability to devise and implement training programmes

o First rate interpersonal, negotiation and influencing skills
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e Strong awareness of the needs of users

e Ability to build rapport and maintain effective relationships at all levels
e Good standard of numeracy, with financial and business awareness
e Good IT skills including MS Word, Excel and Outlook

o Willing to work outside normal office hours in fulfiilment of the role

e A personable, flexible approach and calmness under pressure

8.4 Venue promotion team

Initially this will be handled by a professional volunteer and team as the web site, social media feeds and
mailing lists are created. The Team co-ordinator is responsible for the branding and the style of the final
output.

8.5 IT Equipment

Apart from the master PC and main printer, all other computer equipment and peripherals will be
connected wirelessly to allow flexibility and to avoid the need for cabling. This will increase the flexibility
of space usage. There will be a projector available for hire to use either in the main event space or in the
meeting rooms.

As part of the building security there will be a video link from the nave area into the office area and a feed
available in the meeting room that is used as a “green room” for performances. Similarly there will be a
public address system controlled from the office. A “green room” is the term used in the theatrical
profession for the back-stage dressing or changing room for actors.

A comprehensive internal and external communications system will support lone working and other health
and safety concerns.

9 Notes and References

Financial information is from the latest issue of the “Running Cost” spread sheet and these numbers must
be updated when the spread sheet is modified.
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Appendix A Timetable of activities and press
coverage
1/1/2006 | Parish applied for Redundancy for St Mary’s
1/1/2007 Redundant Churches Division wrote encouraging an alternative to
vesting in the Churches Conservation Trust
20/7/2007 Request from church Commissioners to reconsider application for
redundancy
14/7/2008 | Public meeting in church to gather views on the future Consultation
1/5/2009 | Consultation Questionnaire distributed Consultation
11/6/2009 | Wiltshire Gazette & Herald story with picture on plans for St Mary’s Press
22/9/2009 | Historic Building Assessment report delivered by Matthew McMurray
1/10/2009 | Application for redundancy withdrawn
Questionnaire result summary presented to an extra-ordinary meeting of | Consultation
6/10/2009
the PCC
19/11/2009 | Wiltshire Radio story on plans for church
13/10/2010 | Award of architectural contract to Batterham Matthews Design, Bath
19/10/2009 Salisbury Diocese DAC visited St Mary and gave approval to the | Consultation
concept.
15/2/2010 | Architects Brief presented to the PCC for sending to identified practices
6/10/2010 | Presentations by short listed architects of their plans
Wiltshire Gazette & Herald story with pictures on architects proposal for | Press
17/3/2011 -
the new building
Salisbury Diocese DAC plus many statutory consultees site visit to St | Consultation
8/4/2011 ;
Mary’s
1/11/2011 | Briefing delivered to Devizes Town Council Consultation
24/11/2011 | Wiltshire Gazette & Herald story on churchyard dig Press
1/12/2011 | Archaeological investigations in the churchyard
16/1/2012 | Archaeological evaluation report received from Headland Archaeology
23/1/2012 | Presentation to the Devizes Area Board on the current situation Consultation
1/4/2012 Written Scheme of Investigations for Mitigatory Archaeological Works
document accepted by Wiltshire Archaeology & the DAC
1/5/2012 | Tree surgery completed in churchyard- removing inappropriate trees
3/5/2012 | Wiltshire Gazette & Herald story on the churchyard trees Press
Encouragement from the Diocesan Property Secretary to seek local | Consultation
21/6/2012 ;
support for alternative use
23/8/2012 | Future users seminar held at St Mary’s Consultation
Wiltshire Gazette & Herald story and picture about the fund raising book | Press
13/9/2012
sale. Also front page banner
20/9/2012 | Wiltshire Gazette & Herald paragraph on book sale results Press
1/10/2012 | Promotional feature in Wiltshire Life with Batterham Matthews Press
15/11/2012 | Article in Wiltshire Gazette & Herald on the Open Day plans Press
Open Day at St Mary’s to show and discuss new plans, also tours of the | Consultation
17/11/2012
tower, book sale and refreshments
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10/12/2012 | Planning Permission for Cloister submitted to Wiltshire Council
20/12/12 | WG&H story on extension plans at listed church Press
10/1/13 WG&H Church extension welcomed by town council Press
16/3/13 Coffee concert given by young musicians Event
20/6/13 WG&H stor.y on change of plans to accommodate conservation and | Press
English Heritage concerns.
14/9/13 Open Day in support_ of Heritage Opep D_ays_ 2013, tower tours and | Event
church tour by candle light, Teddy bear zip wire installed and run.
19/9/13 WG&H story and pic on teddy bear zip wire and church open day Press
4/10/13 Choristers Entertain, “From Bach to Barbershop” Event
24/10/13 WG&H Front page story “ Save our Church” re that day’s planning | Press
committee meeting
30/10/13 | Western daily press — picture and story following planning refusal Press
31/10/13 WG&H picture and story “Church is not giving up” following planning | Press
refusal
31/10/13 | WG&H Columnist discusses “Views imposed on our town Press
31/10/13 | WG&H eight letters of disappointment / disgust at planning decision Press
31/10/13 | WG&H story and picture “Church is not giving up” Press
711113 WG&H Post planning committee refusal story of the next steps Press
15/11/13 | WG&H Story Church plan goes on show in run up to planning meeting. Press
21/11/13 | WG& H paragraph on the Dauntsey Choral production on 11 Dec 2013 Press
28/11/13 WG&I_—| (?olumnist discu_sses thg redevelopment of the town and the | Press
negative impact of planning decisions
11/12/13 | Dauntsey School Choral Society perform an Advent Concert Event
29/12/13 | Carols by candlelight with mulled wine and mince pies Event
4/1/14 Book sale at St Mary’s in aid of SMDT Event
9/1/14 WG&H article on the appeal on the rejected plans Press
23/1/14 Public Meeting at St Mary’s to share the Future Groups plans for an
appeal and re-submission
30/1/14 WG&H report on the public meeting Press
6/2/14 WG&H article on the upcoming event Underground Orchestra Press
15/2/14 Book sale at St Mary’s in aid of SMDT Event
1/3/14 The Underground Orchestra concert at St Mary’s Event
29/3/14 Coffee Concert Event
29/4/14 To 3//5/14 Jesus Christ Superstar musical Event
17/5/14 Swap, Swap pre-loved accessory exchange Event
31/5/14 Sing Alive Concert Event
7/6/14 Bath Camerata concert, Devizes Arts Festival Event
19/6/14 WG&H article and picture of the model Press
21/6/14 Serious Kitchen, musical evening, Devizes Art Festival Event
26/6/14 WG&H picture and report on the model Press
11/7114 Primary Schools on Show Event
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19/7/14 Professor Elemental Event
31/7/14 WG&H report on planning refusal Press
7/8/14 WG&H editorial on planning refusal Press
7/8/14 WG&H article on the day of the planning appeal Press
14/7/14 WG&H note on appeal refusal Press
21/8/14 WG&H letters on planning decisions and press report Press
11/9/14 Heritage Open Day Event
10/10/14 | Gilbert & Sullivan concert Event
5/12/14 Flying Pizza company performance for children Event
28/12/14 | Carols by candle light Event
10/5/15 Abseil down the church tower Event
14/5/15 WG&H press report on abseil Press
16/5/15 Lunch time concert Event
23/6/15 To 27/6/15 Pirates of Penzance musical Event
3/7/15 Primary school concert Event
6/7/15 Future Use Seminar Consultation
27/08/15 Devizes Radio interview with Paul Richardson Press
12/9/15 Heritage Open Day Event
17/10/15 Jon Gomm — singer/songwriter Event
28-31/10/15 | Les Miserables performance Event
19/11/15 Press report WG&H Press
7-8/11/15 Revolting Rhymes - performance Event
5/12/15 Wind on the Willows Event
27/12/15 Community Carols Event
23/4/16 Coffee Concert Event
7-11/7/16 Sister Act Event
9/7/16 Sociall Musik Event
26-29/10/16 | High School Musical Event
15-19/11/16 | War of the Worlds Event
-/12/16 Student Christmas Concert Event
4//5/17 Press launch of Conservation Management Plan Press
21/12/17 White Horse Opera — Christmas Concert Event
1/2/18 Future Use seminar and press report Consultation
15/3/18 Letter to the local paper from a local person about hard pews in StM Press
22/3/18 Letter from Tony Scorer about the refurbishment Press
9/10 Nov 18 Perf_ormance of Arms and the Man by TiTco; Devizes Musical Theatre | Program
Devizes Chamber Orchestra and the Fulltone Orchestra
13/10/18 History Talk and 1944 “Big Week” by James Holland Poster
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Architect’'s plans drawn up to support Levels of Change Document. | Consultation
2018 Passed to the DAC in October for comment. They suggested a meeting
with HE and Wiltshire Council

16" Feb | Spring Concert by Ynysowen Male Choir program
2019
25-29 June | Spamalot by The Invitational Theatre Company Program
2019

2019 - 2020 | Level 4 planning — detailed plans prepared for pre-app process

Appendix B St Mary Devizes Maintenance History
Year Expense Running Average
2005 £11,130 £11,130
2006 £83,569 £47,350
2007 £2,860 £32,520
2008 £47,404 £36,241
2009 £6,427 £30,278
2010 £33,194 £30,764
2011 £52,769 £33,908
2012 £4,063 £30,177
2013 £111,008 £39,158
2014 £46,028 £39,845
2015 £36,247 £39,518
2016 £11,797 £37,208
2017 £11,376 £35,221
Total £457,872.00 | £35,221
Appendix C Reference institutions
C.a. St Peter’s and St Paul’s Marlborough Trust Limited

St Peter’'s Church, High Street, Marlborough, Wiltshire SN8 1HQ Registered Charity 275557

There are about 200 members of the Trust who each pay a small annual subscription. At the A.G.M. (in
March) the Trust’'s Officers and Trustees are elected. All are unpaid volunteers.

The Trust’'s Management Committee meets monthly and reports quarterly to the Trustees.

The Trust's only sources of income are from subscriptions from members; gift aid; collection boxes and
donations.

Rent paid by its shops and letting fees for evening events

In their 2016 report states that they have total funds of around £600,000 with annual expenses of
between £30,000 and £4,000.

http://www.charity-
commission.gov.uk/registeredcharities/ScannedAccounts/Ends57/0000275557 ac 20081231 e c.pdf

Governing Document. The charity was set up in 1976 and the charitable company was incorporated on
13th February 1978.

The company is limited by guarantee and does not have a share capital. Its affairs are governed by its
Memorandum and Articles of Association. The liability of members in the event of the company being
wound up is limited to an amount not exceeding £1.

The Trustees are directors for the purposes of company law and trustees for the purposes of charity law.
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Under the requirements of the Articles of Association, one third of the trustees retire by rotation and are
eligible for reappointment at the annual general meeting.

Objectives and Activities: The object and main responsibility of the Company is to maintain and preserve
the facilities of the redundant church of St Peter's Marlborough for the benefit of the community at large
for cultural and educational purposes

C.b. Westbury Leigh Community Project Ltd
Company no 03692420, Charity reference 1076367 -

Had an income of about £19,665 (2016) and expenditure of about £18,307 (2016).

Charges 2020: Main hall: £7.50 per hour before 6pm, £9.50 per hour after 6pm. Upper room: £5 per hour
before 6pm, £6 per hour after 6pm. Kitchen (for use with main hall): 1st 5 hours free, then £1.50 per hour

C.c. St Edmunds, Salisbury
Charity Reference 1023945 - ST EDMUNDS ART TRUST LIMITED, Salisbury

St Edmunds Arts Trust Ltd is a company limited by guarantee, trading as Salisbury Arts Centre.
Registration No 1412263, incorporated in Wales, and registered charity, No 1023945.

Turnover about £750,000 in 2017

C.d. Wiltshire Creative (was The Salisbury Arts Centre Limited)
Charity Reference 249169 — in 2017 turnover about £3.7M

The Main Space can seat 168 people on raked retractable seating or 270 on a flat floor. The standing
capacity is 400

Appendix D Future Use Seminar Agenda 23"
August 2012
The agenda sent to invitees:
12:30 - 1:30 Registration and Buffet Lunch
1:30 — 1:35 Welcome and introduction Canon Paul Richardson
1:35-1:50 Presentation of the Concept for the future of St Mary’s
1:50 — 2:20 Explanation Stations around the church.

North aisle: (a) Cloister

West Door: (b) Nave Space — basic lights, sound and acoustics
Chancel:  (c) Chancel and Garth

By font (d) Pricing model

2:20 — 2:55 Break-out groups: Do the plans meet your requirements e.qg.

Overall Concept

Specifics: stage size; sound system; lights; acoustics etc?

Do the proposed changes facilitate how you would plan an activity; rehearsal
process or setting-up; conference or meeting or performance?

2:55-3:25 Report back from each breakout group by group leader
3:25 - 3:45 Tea break
3:45-4:20 Break-out groups: Imagine yourself putting on an event, how would you

use St Mary’s

What programme of events could you put on?
What frequency of event would you foresee?

4:20 — 4:50 Report back from each breakout group by group leader
4:50 -5.00 Summary Canon Paul Richardson
5:00 Collection of feed-back forms

The questionnaire given out to FUS12 attendees:
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YOUMNAME ..ot Organisation ...........cccoiiiiiiiiiiii,

About the seminar Strongly Agree Disagree  Strongly
agree Disagree

| found the seminar useful

| understand what the team are aiming to achieve

The questions | had about the venue were answered

| felt my point of view was understood

| know where to go to get further information

About the use as a Community Event Space

Strongly  Agree Disagree Strongly
agree disagree

Do you find the project exciting?

| can see how useful this venue would be to my
organisation

| can see that the project meets the growing needs of the
community of Devizes

What are the key messages or most interesting fact that you got from the seminar?

Do you have any further questions for which you need answers?
Are there any other issues you would like to be covered?

Are there any other comments you would like to make?

Would you like a member of the St Mary Future Group to come to one of your meetings?

Organisations that responded to the FUS12 Seminar invitation

Centre Stage Academy of Dance and Leisure Group -

Community First Devizes Festival

Community Foundation for Wiltshire and Devizes Food and Drink Festival
Swindon

Devizes Guardians

Contemporary Dance

Devizes Morning Woman'’s Institute

Dauntsey School Devizes Musical Theatre

Devizes Catering Devizes Outdoor Contemporary Arts

Devizes Chamber Choir:

Devizes Regency Dancers

Devizes Community Area Partnership - Culture
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Devizes School

Police

Devizes Scout Group, 3rd

Rowdeford School, Business Manager

Devizes Town Band

Self Unlimited, Rowde

Devizes Town Council

Splash Youth Schemes

Devizes U3A painting & drawing

St John’s Organist

Devizes U3A sketching group

The Invitation Theatre Company

Salisbury Diocese

Trust for Devizes

English Heritage

Vaughan’s Kitchen

First Stages

Wadworth Ltd

Junior Eisteddfod

Kennet Gateway Club

Wilts Assoc of Local Councils, DHCR, DCAPP
Health & Social Care Forum

Lawrence Society of Art

Wharf Theatre

Lions Club of Devizes

White Horse Opera

Marlborough and District Canine Society

Wi

Marlborough Open Studios

Wilts Family History Society

Moonraker Quilters Devizes

Wiltshire Churches Together

Morris-Lane Creative Media

Wiltshire Council - Conservation

Naomi Ibbetson Music Tuition;

Wiltshire Dance Group

North Wiltshire Orchestra

Wiltshire Heritage

Oi Sambistas / Care Rowde

Wiltshire Historic Buildings Trust

Wiltshire involvement network org.

PHAB
Appendix E Future Use Seminar 2015
Future Use Seminar Agenda for Monday 6™ July 2015
17:30 — 18:30 Registration and Finger Buffet
18:30 — 18:35 Welcome to Robert Key, the Chairman for the evening by Canon Paul
Richardson, Rector of St John with St Mary
18:35 - 18:45 Review of the recent history of the project.
18:45 - 18:50 The issues of an external build and options being evaluated
18:50 — 19:20 Description of the planned changes to the interior.
19:20 — 19:25 The Diocesan Approval Process.
19:25 - 19:40 The acoustics of St Mary’s. Canon Paul Richardson & Penny Price Jones
19:40 — 19:50 Comfort break
19:50 — 20:40 Discussion in Break-out group: Suggestions on what you have heard. What else
do you need to make the venue work as a performance space?
20:40 — 20:55 Break out group reports
20:55 -21.00 Meeting close Canon Paul Richardson

The FUS report and response is listed as a reference document. FUS15Report.doc

Appendix F
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Event summary

Around 60 people gathered at St Mary’s to participate in a public meeting to consider St Mary’s Future
use following the publication of the Conservation Management Plan (CMP).

A presentation was given outlining the main findings of the CMP and the categories of significance
applied to various aspects of St Mary’s setting, building and fixtures.

The wide range of possible uses suggested for St Mary’s future were outlined and the top eight uses
identified by consultation through St Mary’s Devizes Trust, St Mary’s Future Use Group and the Parochial
Church Council were offered to those present for their consideration.

A time for questions and discussion followed the presentation (various questions and comments from this
outlined below) before a red/green sticker exercise, indicating support or otherwise for each of the eight
options on white boards headed with each option and a black white board for alternative suggestions.
This was followed by the placing of post it notes on the boards giving thoughts and suggestions for each
option from those present. Those who wished were also offered a SWOT analysis chart for each option to
complete.

Questions/Comments

On the concept of a dedicated theatre space the question was raised about the security of the future of
the Wharf Theatre site, due to it being on prime development land alongside the canal.

One person suggested that we should consider the multi-use concept within the existing footprint of St
Mary’s Church building, being practical and convenient, avoiding the need for planning permission and
simply using what we have been given as it were, rather than building on and out.

Others suggested that external facilities were required and that the existing vestry might be extended to
provide them.

The point was raised that external facilities were required because otherwise a big enough auditorium
would be impossible. [~250 seating capacity being a key element in any future performance space use]

It was noted that while some changes need to prove benefit that outweigh any harm, other changes can
be regarded not as doing harm to but improving the building.

Church Building Council officer present at the meeting suggested that we have a round table meeting of
all the statutory/interested parties to consider the significance criteria outlined in the CMP and find
agreement on them.

A comment was made that it would be good to see St Mary’s space seen as a “power of attraction”: using
the space for good activities drawing people in. [n.b. just as we have done in recent years with TITCO
productions, concerts, exhibitions etc].

Alongside this was the judgement from some that the space cannot be used so long as it does not have
any facilities. [with reference to the ugly/not the most pleasant Porta-Loo provision for some previous
productions at St Mary’s].

Suggested Use - White Board Contents

An extract of the final report is below,

Use Red | Green| Comments
spots | stars

Art Gallery | 28 6 +ve Gallery space made available as part of multi-use hub
+ve Can be part of a multi-use centre

Cafe 31 3 +ve can be part of multiuse concept
-ve café art gallery arts centre - no

Central 27 4 Could work as part of a multi-use project

home for

charities

Church for | 28 4 +ve A mosque is needed in Devizes

another

cong.

Craft 35 7

workshop

Dedicated | 35 8 +vs Theatre options as part of a multi-use project
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theatre

Drop in | 32 9 +ve Could be complement to current local facilities in the area.

centre -ve Plans well ahead for a night shelter for next winter & a “moving on”
residence to follow for Homeless & Rough Sleepers. Miriam Smith

Multi-use 1 57 +ve Multi-use community space incorporating theatre. Devizes needs this
facility.

The above is an extract for more detail and to see the white board results consult the original reference.

“st mary future use meeting feb 1.docx”
Appendix G Reference Documents

G.a. ST Mary’s Church Devizes Historic Building Assessment

This appendix consists or two separate files, the report in St Mary’s report 22-09-09 complete final.pdf
and the relevant photographs in Photos version 22-09-09_opt.pdf

G. b. Consultation Questionnaire
Circulated in 2009 St MaryQuestionnareV2.doc

Consolidated results were included in Summary report on St Mary v3.doc

G.c. Statements of Need and Significance

The Statement of Significance describes the history and content of the church in some detail and was
prepared following Church of England guidelines. Refer to StMaryDevizesTrust website for latest version

It is accompanied by a photographic appendix St_Mary Image Appendix_StN_StS.doc

G.d. FUS15 meeting report and response
FUS15Report.doc
G.e. Ethical Fundraising Policy

Maintenance of independence / potential for influence

SMDT'’s strengths are its core offering, together with its independence, integrity and credibility.
When entering into a partnership with a company it is recommended that SMDT, its staff and
trustees, carefully consider each potential partnership, making a judgement about the extent to
which an involvement with a particular company can exert a positive or negative influence on the
ethical practice of the SMDT.

General principles

*  Maintenance of SMDT’s independence and reputation integrity and openness
. Potential to influence
. Mutual benefits for all concerned

»  Strong grounds for believing that sponsorship or a donation will result in benefits for the
SMDT and its aims and objectives

* Abusiness that reflects the organisation’s core values

+ Arrisk assessment may need to be carried out to enable the Board to be satisfied that the
organisation’s reputation will be enhanced not damaged from the partnership

Mutuality

Successful partnerships depend on mutual benefit. Each should make efforts to understand the
internal culture and external pressures on the other. The broad benefit which each expects to
gain should be openly set out during early discussions.

Integrity and openness

SMDT aims to be transparent in its relationships with partners and any associated activities and
to have an agreed way forward as identified by staff and trustees/board members.

To support the application of the above principles, some suggested ways forward would include:
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e All potential sponsors screened for their financial and ethical standing as far as is practical and
possible to provide part of the basis of the formal decision about the acceptability of a sponsor.

e Any business that is, or is perceived to be solely associated with commercial areas which have a
contrary effect on the core aims of SMDT is unacceptable for sponsorship.

e Sponsorship is considered a business agreement; all elements must therefore be clear and
explicit to all parties involved. All agreements should be finalised in writing.

e SMDT and its sponsor should agree in writing the usage of branding. Any usage outside the
original agreement should be approved in writing in advance.

e At no time should press releases be issued by a sponsor that refers to SMDT without their prior
approval.
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